
Alberni-Clayoquot Regional District 

 

BOARD OF DIRECTORS MEETING 
WEDNESDAY, NOVEMBER 22, 2017, 1:30 pm 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 
 

AGENDA 

PAGE # 
1. CALL TO ORDER 
 
 Recognition of Traditional Territories. 
 
2. APPROVAL OF AGENDA 

(motion to approve, including late items requires 2/3 majority vote) 
 

3. DECLARATIONS 
(conflict of interest or gifts exceeding $250 in value as per section 106 of the 

 Local Government Act) 
 
4. ADOPTION OF MINUTES 
 

a. Board of Directors Meeting – November 8, 2017 
 
THAT the minutes of the Board of Directors meeting held on November 8, 2017 
be adopted. 

 
b. Long Beach Airport Advisory Committee Meeting – November 1, 2017 
 
THAT the minutes of the Long Beach Airport Advisory Committee meeting held 
on November 1, 2017 be adopted. 

 
c. Personnel Committee Meeting – November 8, 2017 
 
THAT the minutes of the Personnel Committee meeting held on November 8, 
2017 be adopted. 

 
5. PETITIONS, DELEGATIONS & PRESENTATIONS (10 minute maximum) 
 

a. Arlene Armstrong, Applied and Integrated Science Program Leader, 
Pacific Rim National Park Reserve and Brent O’Rae, Environmental 
Program Advisor, Environmental Management & Security, Parks 
Canada regarding Parks Canada Biocell Proposal 

 
b. Bob Cole  
 Regarding Kleekoot Marina 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
6-17 
 
 
 
 
18-20 
 
 
 
 
21-22 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1



ACRD Board Agenda 
November 22/17 

Page 2 

c. Terry Vogan  
 Regarding Kleekoot Marina 

 
6. CORRESPONDENCE FOR ACTION 
 

a. REQUEST FOR LETTER OF SUPPORT 
 District of Ucluelet, November 16, 2017 requesting a letter of support 

for their application to the Province of BC to renew the two per cent 
Municipal and Regional District Hotel Tax for five years. 

 
Possible Motion: 
 
THAT the Board of Directors forward a letter of support to the District of 
Ucluelet supporting their application to the Province of BC to renew the two per 
cent Municipal and Regional District Hotel Tax for five years. 
 

7. CORRESPONDENCE FOR INFORMATION 
 

a. MINISTER OF JOBS, TRADE AND TECHNOLOGY 
 Nominations for Open for Business Awards 
b. CIVICINFO BC 
 Consultation Deadlines – Passenger Directed Vehicle Services 
c. PORT ALBERNI PORT AUTHORITY 
 2016 China Creek Marina Lease Payment 

 
THAT the Board of Directors receive items a-c for information. 
 

8. REQUEST FOR DECISIONS & BYLAWS 
 

a. REQUEST FOR DECISION 
Bamfield Water System Rate Increase 

 
THAT the Alberni Clayoquot Regional District Board of Directors give first 
reading to Bylaw cited as “Bamfield Water System Specified Area Rates and 
Regulations Amendment Bylaw F1089‐1, 2018”. 
 
THAT the Alberni Clayoquot Regional District Board of Directors give second 
reading to Bylaw cited as “Bamfield Water System Specified Area Rates and 
Regulations Amendment Bylaw F1089‐1, 2018”. 
 
THAT the Alberni Clayoquot Regional District Board of Directors give third 
reading to Bylaw cited as “Bamfield Water System Specified Area Rates and 
Regulations Amendment Bylaw F1089‐1, 2018”. 
 

 
 
 
 
 
23-48 
 
 
 
 
 
 
 
 
 
 
 
 
49-50 
 
51-52 
 
53-73 
 
 
 
 
 
 
74-91 
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THAT the Alberni Clayoquot Regional District Board of Directors adopt Bylaw 
cited as “Bamfield Water System Specified Area Rates and Regulations 
Amendment Bylaw F1089‐1, 2018”. 

 
b. REQUEST FOR DECISION 

Personnel Committee – Terms of Reference 
 
THAT the Alberni-Clayoquot Regional District Board of Directors approve the 
Terms of Reference for the Personnel Committee as presented. 
 

9. PLANNING MATTERS 
 
9.1 ELECTORAL AREA DIRECTORS ONLY 

 
a. RC17007, ISLAND TIMBERLANDS GP LTD (LONG BEACH) 

Rezoning Application – Memorandum and Bylaws P1358 and P1359. 
 

THAT Bylaw P1358, South Long Beach Official Community Plan Amendment 
Bylaw be adopted. 
 
THAT Bylaw P1359, Regional District of Alberni‐Clayoquot Zoning Atlas 
Amendment Bylaw be adopted. 

 
b. RT17008, SALMON BEACH (LONG BEACH) 

Zoning Text Amendment – Memorandum and Bylaw P1360 
 
THAT Bylaw P1360, Regional District of Alberni-Clayoquot Zoning Text 
Amendment Bylaw be adopted. 
 
c. SHORT TERM VACATION RENTALS CONSULTATION SUMMARY AND 
 RECOMMENDATIONS REPORT (ALL ELECTORAL AREAS) 

Memorandum and Report 
 
THAT the Board of Directors receive the Short Term Vacation Rentals 
Consultation Summary and Recommendations Report; 
 
THAT the Board of Directors direct staff to: 

Prepare a policy document for consideration by the Board requiring that 
Short Term Rental (STR) applications are first considered by Temporary Use 
Permit; 
 
Draft an amendment to the Development Procedures Bylaw to increase the 
application fee for a STR Temporary Use Permit from $300 to $600; and 
 
Include a potential increase to bylaw enforcement resources to the 2018 
budget discussions. 

 
 
 
 
92-95 
 
 
 
 
 
 
 
 
 
96-100 
 
 
 
 
 
 
 
 
101-102 
 
 
 
 
 
103-129 
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9.2 ALL DIRECTORS 

 
a. MISC17018, REGIONAL DISTRICT OF NANAIMO 

Miscellaneous Referral – Memorandum 
 

THAT the Board of Directors accept “Regional District of Nanaimo Electoral 
Area ‘H’ Official Community Plan Bylaw No. 1335.06, 2017” and direct staff to 
respond that the ACRD’s interests are unaffected. 

 
10. REPORTS 
 
10.1 STAFF REPORTS 

a. Staff Action Items Report – November 17, 2017 
b. Meeting Schedule – December 2017 
c. Financial Statement – October 31, 2017 
d. Alberni Valley Regional Airport – Cost Update – Nov. 22, 2017 
 
THAT the Board of Directors receives the Staff Reports a-d. 

 
10.2 COMMITTEE REPORTS 
 
10.3 MEMBER REPORTS 
 

a. 9-1-1 Corporation – J. McNabb 
 
b. Vancouver Island Regional Library - L. Banton 
 
c. Central West Coast Forest Society – T. Bennett 
 
d. Alberni Valley Chamber of Commerce – Jack McLeman 
 
e. Coastal Community Network – T. Bennett/D. St. Jacques 
 
f. West Island Woodlands Advisory Group –M. Kokura 
 
g. Island Coastal Economic Trust – J. Jack 
 
h. Air Quality Council, Port Alberni – K. Wyton 
 
i. West Coast Aquatic Board – T. Bennett/K. Wyton 
 
j. Association of Vancouver Island & Coastal Communities – P. Cote 
 
k. Beaver Creek Water Advisory Committee – J. McNabb 
 

 
 
 
130-131 
 
 
 
 
 
 
 
 
 
132-138 
139 
140-141 
142-143 
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l. Other Reports 

 Island Corridor Foundation Strategic Priorities & Operations 
Plan November 2017 

 
THAT the Board of Directors receives the Member Reports. 

 
11. UNFINISHED BUSINESS 
 
12. LATE BUSINESS 
 
13. QUESTION PERIOD 
 
14. IN CAMERA 
 

Motion to close the meeting to the public as per section 
i. 90 (1) (c) of the Community Charter:  Labour relations or other 
 employee relations. 

 
15. RECOMMENDATIONS TO THE BOARD FROM IN-CAMERA 
 
16. ADJOURN 
 
Next Board of Directors Meeting: Wednesday, December 13, 2017, 1:30 PM 
     Regional District Board Room 
 

 
144-195 
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  Alberni‐Clayoquot Regional District 
 

MINUTES OF THE BOARD OF DIRECTORS MEETING  
HELD ON WEDNESDAY, NOVEMBER 8, 2017, 1:30 PM 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 

 
DIRECTORS    John Jack, Chairperson, Councillor, Huu‐ay‐aht First Nation 

PRESENT:    Josie Osborne, Vice‐Chair, Mayor, District of Tofino 

Keith Wyton, Director, Electoral Area “A” (Bamfield) 
Mike Kokura, Director, Electoral Area “B” (Beaufort) 
Tony Bennett, Director, Electoral Area “C” (Long Beach) (via teleconference) 
Penny Cote, Director, Electoral Area “D” (Sproat Lake) 
John McNabb, Director, Electoral Area “E” (Beaver Creek) 
Lucas Banton, Director, Electoral Area “F” (Cherry Creek) 
Mike Ruttan, Mayor, City of Port Alberni 
Jack McLeman, Councillor, City of Port Alberni 
Dianne St. Jacques, Mayor, District of Ucluelet 

Alan McCarthy, Member of Legislature, Yuułuʔiłʔatḥ Government 
Wilfred Cootes, Councillor, Uchucklesaht Tribe Government 
 

REGRETS:    Kirsten Johnsen, Member of Council, Toquaht Nation 

 

STAFF PRESENT:  Douglas Holmes, Chief Administrative Officer 

Andrew McGifford, Manager of Environmental Services  
Teri Fong, Manager of Finance 
Mike Irg, Manager of Planning and Development 
Wendy Thomson, Manager of Administrative Services 
Alex Dyer, Planner 

 

1.  CALL TO ORDER 
The Chief Administrative Officer (CAO) called the meeting to order at 1:30 pm. 
 
The CAO recognized the meeting this afternoon being held in the Tseshaht First Nation 
and the Hupacasath First Nation Traditional Territories. 

 

2.  ELECTIONS –CHAIR AND VICE‐CHAIR 
 

a. ELECTION OF CHAIRPERSON – 2017/2018 
The CAO conducted elections for Chairperson of the Alberni‐Clayoquot Regional 
District and Vice‐Chairperson of the Alberni‐Clayoquot Regional Hospital District 
for 2017/2018. 
 
The CAO requested nominations three times.  Director Jack and McLeman were 
nominated and accepted the nomination.  
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The candidates each provided a two‐minute speech on why they should be 
elected Chairperson. 
 
The CAO and Manager of Administrative Services conducted the election.  
 
The CAO declared Director Jack elected to the positions of Chairperson of the 
Alberni‐Clayoquot Regional District and Vice‐Chairperson of the Alberni‐
Clayoquot Regional Hospital District for 2017/2018. 
 
Director Jack assumed the Chair. 
 

b. ELECTION OF VICE‐CHAIRPERSON 2017/2018 
The Chairperson conducted elections for Vice‐Chairperson of the Alberni‐
Clayoquot Regional District and Chairperson of the Alberni‐Clayoquot Regional 
Hospital District for 2017/2018. 
 
The Chairperson requested nominations three times.  Director Osborne and 
McNabb were nominated and accepted the nomination.    
 
The candidates each provided a two‐minute speech on why they should be 
elected Vice‐Chairperson of the Alberni‐Clayoquot Regional District for 
2017/2018. 
 
The CAO and Manager of Administrative Services conducted the election.    
 
The Chairperson declared Director Osborne elected to the positions of Vice‐
Chairperson of the Alberni‐Clayoquot Regional District and Chairperson of the 
Alberni‐Clayoquot Regional Hospital District for 2017/2018. 
 
Director McNabb left the meeting at 1:50 pm 
 

3.  APPROVAL OF AGENDA 
 

MOVED:  Director Kokura  
SECONDED:  Director McLeman  
 
THAT the agenda be approved as circulated with the addition of the following 
late items: 
6a.  Late Delegation – Mr. Joe Van Bergen regarding Klehkoot Marina rezoning 

application RD17006 and the Sproat Lake Clean Water Committee 
6b.  Late Delegation ‐ Mr. Dan Powell regarding Rezoning Application RD17006 
6c.  Late Delegation – Mr. Seelenmayer regarding Rezoning Application RD17006 

CARRIED 
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4.  DECLARATIONS 
 

5.  ADOPTION OF MINUTES 
 

a.  Board of Directors Meeting – October 25, 2017 
 

MOVED:  Director Banton 
SECONDED:  Director McCarthy  

 
THAT the minutes of the Board of Directors meeting held on October 25, 2017 be 
adopted. 

CARRIED 
 
b.  West Coast Committee Meeting – November 1, 2017 

 
MOVED:  Director Osborne 
SECONDED:  Director McCarthy 

 
THAT the minutes of the West Coast Committee meeting held on November 1, 2017 be 
adopted. 

CARRIED 
    

6.  PETITIONS, DELEGATIONS & PRESENTATIONS 
 

a. Late Item: Mr. Joe Van Bergen regarding the Rezoning Application RD17006 
(Klehkoot Marina) & the Sproat Lake Clean Water Committee. 
 

Mr. Van Bergen spoke against rezoning application RD17006 and provided an overview 
the Sproat Lake Clean Water Committee and their research on federal/provincial 
regulations on discharge of sewage in fresh water lakes.  
 
b. Mr. Dan Powell regarding Rezoning Application RD17006 
 
Mr. Powell read out a submitted to the ACRD Board of Directors from Mr. Cassavant 
regarding rezoning of Klehkoot Marina.  Mr. Powell spoke in favour of this application.    
 
c. Mr. Seelenmayer regarding Rezoning Application RD17006 

 
Mr. Seelenmayer spoke in favour of rezoning application RD17006.   

 

7.  CORRESPONDENCE FOR ACTION 
 

a.  Correspondence dated September 25, 2017 from Dr. Paul Hasselback, 
Medical Health Officer, Island Health regarding Air Quality Related 
Health Concerns due to Domestic Wood Burning. 
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MOVED:  Director Wyton 
SECONDED:  Director Kokura  

 
THAT the ACRD Board of Directors refer the letter from Island Health requesting 
the Board consider adopting strategies to improved air quality from domestic 
wood burning to the next Electoral Area Directors Committee.  

CARRIED 
 

b.  Correspondence dated November 2, 2017 from Central Westcoast 
Forest Society requesting a Letter of Support for funding to continue 
work replacing two culverts with the Alberni‐Clayoquot Regional 
District and to complete the required in‐stream and riparian 
restoration. 

 
MOVED:  Director Bennett 
SECONDED:  Director Kokura  

 
THAT the Alberni‐Clayoquot Regional District forward a letter supporting the 
Central Westcoast Forest Society’s application to the Habitat Conservation Trust 
Foundation for the English Cove Watershed Project and the Willowbrae Creek 
Project. 

CARRIED 
 

c.  Correspondence dated November 1, 2017 from Vancouver Island 
Regional Library requesting an Alberni‐Clayoquot Regional District 
appointment and alternate appointment to the Vancouver Island 
Regional Library Board for the year 2018. 

 
MOVED:  Director Osborne 
SECONDED:  Director McCarthy 
 
THAT the Board of Directors appoint Director Banton as Trustee and Director 
Cootes as Alternate Trustee on the Vancouver Island Regional Library Board for 
2018. 

CARRIED 
 

8.  CORRESPONDENCE FOR INFORMATION 
 

a.  SHEILA MALCOLMSON, MP, NANAIMO/LADYSMITH 
  Bill C‐352 – Abandoned Vessels 
b.  ISLAND COASTAL ECONOMIC TRUST 
  From Vision To Strategy:  Ahousaht Plan Will Create Economic Opportunity 

While Preserving Heritage, Culture, Environment 
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  Working Smarter Means Working Together for Ladysmith Economic 
Development 

c.  CITIZENS FOR SAFE TECHNOLOGY 
  Microcells and Possible Wireless Harm 
d.  MINISTRY OF MUNICIPAL AFFAIRS AND HOUSING 
  Summary Report on Local Government Climate Actions 2016 
e.  MINISTRY OF ENVIRONMENT AND CLIMATE CHANGE STRATEGY 
  Response to August 23, 2017 letter regarding Carp and American Bullfrog 

Interactions with Sockeye rearing in Fresh Water Lakes 
f.  SHAUN LONEY 
  An Army of Problem Solvers 

 
MOVED:  Director Kokura 
SECONDED:  Director Cootes 

 
THAT the Board of Directors receive items a‐f for information. 

CARRIED 
 

9.  REQUEST FOR DECISIONS & BYLAWS 
 

a.  Request for Decision regarding Action Plan Development – Examining 
Potential of New Aquatic Centre. 

 
MOVED:  Director Ruttan 
SECONDED:  Director McLeman 

 
THAT the Alberni‐Clayoquot Regional District Board of Directors instruct staff to 
meet with City of Port Alberni staff to develop an action plan for examining the 
potential for development of a new aquatic centre and the provision of aquatic 
centre services in the Alberni Valley for consideration by the ACRD Board during 
2018 budget discussions. 

CARRIED 
 

b.  Request for Decision regarding Signing Authority for Banking Purposes 
 
MOVED:  Director Ruttan 
SECONDED:  Director Kokura  

 
THAT the Board of Directors authorize the following signatories for banking purposes for 
the Alberni‐Clayoquot Regional District and Alberni‐Clayoquot Regional Hospital District: 

 
1. The following Directors have signing authority: 

i. John Jack, Chairperson 
ii. Josie Osborne, Vice‐Chairperson 
iii. Penny Cote, Director, Electoral Area “D” (Sproat Lake) 

10



ACRD Board Meeting Minutes 
November 8/17 

Page 6 

 

 
2. The following Staff members have signing authority: 

i. Douglas Holmes, Chief Administrative Officer 
ii. Teri Fong, Manager of Finance 
iii. Wendy Thomson, Manager of Administrative Services 
 

3. One of the above Directors are authorized to sign all Regional District banking 
documents with one of the above Staff members. 

CARRIED 
 

c.  Request for Decision regarding West Coast Multiplex Design Report. 
  (reports attached separately) 
 
MOVED:  Director McLeman 
SECONDED:  Director St. Jacques 

 
THAT the Alberni‐Clayoquot Regional District Board of Directors receive the West Coast 
Multiplex Design and Costing Report developed by VDA Architecture Ltd. 

CARRIED 
 

d.  Request for Decision regarding Community Emergency Preparedness 
Fund Grant. 

 
MOVED:  Director Ruttan 
SECONDED:  Director Osborne  

 
THAT the Alberni‐Clayoquot Regional District Board of Directors submit an application 
through UBCM to the Community Emergency Preparedness Fund Emergency Social 
Services requesting a grant in the amount of $25,000 to support Reception Centre and 
Group Lodging Kits and Volunteer Recruitment, Engagement and Retention for the 
Alberni Valley. 

CARRIED 
 

e.  Request for Decision regarding Appointments to the Bamfield Parks 
Commission. 

 
MOVED:  Director Wyton 
SECONDED:  Director St. Jacques 

 
THAT the Alberni‐Clayoquot Regional District re‐confirm and approve appointments of 

the following individuals to the Bamfield Parks Commission: 

 Andrea Butler, One Year Term 

 Peter Herbig, Two Year Term 

 Louis Druehl, Two Year Term 
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AND FURTHER that staff be instructed to work with the area Director and 
Commission Members to review, update and amend Bylaw 416, Bamfield Parks 
Commission for consideration by the ACRD Board of Directors. 

CARRIED 
 

f.  Request for Decision regarding Finance Warrant No. 582. 
 
MOVED:  Director Kokura 
SECONDED:  Director Banton  

 
THAT the Board of Directors approve Finance Warrant Number 582 in the 
amount of $6,968,598.70 dated October 31, 2017. 

CARRIED 
 

10.  PLANNING MATTERS 
 

a.  BEAVER CREEK WATER SYSTEM – DEVELOPMENT COST CHARGES 
Memorandum and Bylaw F1133.  (report attached separately) 

 
MOVED:  Director Kokura  
SECONDED:  Director Wyton 

 
THAT the Board of Directors give first reading to “Beaver Creek Water System 
Service Area Development Cost Charge Bylaw No. F1133, 2017”. 

CARRIED 
 

MOVED:  Director Kokura 
SECONDED:  Director Banton 

 
THAT the Board of Directors give second reading to “Beaver Creek Water System 
Service Area Development Cost Charge Bylaw No. F1133, 2017”. 

CARRIED 
 

MOVED:  Director Wyton 
SECONDED:  Director Banton 

 
THAT staff advertise and hold the public consultation session on November 21st 
2017 at the Alberni‐Clayoquot Regional District office, as recommended within 
the “Development Cost Charge ‐ Best Practices Guide” by the Ministry of 
Municipal Affairs & Housing. 

CARRIED 
 

MOVED:  Director Kokura  
SECONDED:  Director Wyton 
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THAT the public meeting for Bylaws F1133, 2017 be delegated to the Director for 
Electoral Area ‘E’, the Alternate Director or the Chairperson of the Regional 
District. 

CARRIED 
 

MOVED:  Director Banton 
SECONDED:  Director Cote  

 
THAT the Board of Directors direct staff to submit “Beaver Creek Water System 
Service Area Development Cost Charge Bylaw No. F1133, 2017” and supporting 
information to the Ministry of Municipal Affairs & Housing. 

CARRIED 
 

b.  RC17007, ISLAND TIMBERLANDS GP LTD (LONG BEACH) 
  Rezoning Application – Public Hearing Report, Public Hearing Minutes 

and Bylaws P1358 and P1359. 
 

MOVED:  Director Bennett 
SECONDED:  Director Kokura 

 
THAT the Board of Directors receive the public hearing report. 

CARRIED 
 

MOVED:  Director Bennett 
SECONDED:  Director Banton 

 
THAT the Board of Directors receive the public hearing minutes. 

CARRIED 
 

MOVED:  Director Bennett 
SECONDED:  Director Banton 

 
THAT Bylaw P1358, South Long Beach Official Community Plan Amendment 
Bylaw be read a second time. 

CARRIED 
 

MOVED:  Director Bennett 
SECONDED:  Director Kokura 

 
THAT Bylaw P1358, South Long Beach Official Community Plan Amendment 
Bylaw be read a third time. 

CARRIED 
 

MOVED:  Director Bennett 
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SECONDED:  Director Cote 
 

THAT Bylaw P1359, Regional District of Alberni‐Clayoquot Zoning Atlas 
Amendment Bylaw be read a second time. 

CARRIED 
 

MOVED:  Director Bennett 
SECONDED:  Director Cote  

 
THAT Bylaw P1359, Regional District of Alberni‐Clayoquot Zoning Atlas 
Amendment Bylaw be read a third time. 

CARRIED 
 

c.  RT17008, SALMON BEACH (LONG BEACH) 
Zoning Text Amendment – Bylaw P1360 

 
MOVED:  Director Bennett  
SECONDED:  Director Cote  

 
THAT Bylaw P1360, Regional District of Alberni‐Clayoquot Zoning Text 
Amendment Bylaw be read a second time. 

CARRIED 
 

MOVED:  Director Bennett 
SECONDED:  Director Kokura  

 
THAT Bylaw P1360, Regional District of Alberni‐Clayoquot Zoning Text 
Amendment Bylaw be read a third time. 

CARRIED 
 

d.  RD17006, 655570 BC LTD, 10412 LAKESHORE ROAD (SPROAT LAKE) 
Rezoning Application – Report and Bylaws P1361, P1362 and P1363 

 
MOVED:  Director Cote  
SECONDED:  Director Banton 

 
THAT restrictive covenant FB194076 be modified to allow for a maximum of twenty (20) 
sleeping units or dwelling units with a maximum floor area of 1,400 ft2 excluding any 
garage or carport, after a public meeting.  

CARRIED 
 
 

MOVED:  Director Cote  
SECONDED:  Director Kokura  
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THAT the Board of Directors is, at this time, disposed to deny this application and prior to 
doing so, the Board wishes to offer the applicants the opportunity to present their own 
case as to why this matter should not be denied.   

CARRIED 
 

e.  RF17005, KAUR, 6106 COTTAM ROAD (CHERRY CREEK) 
Rezoning Application – Memorandum and Bylaw P1349 

 
MOVED:  Director Banton 
SECONDED:  Director Cote  

 
THAT Bylaw P1349, Regional District of Alberni‐Clayoquot Zoning Atlas 
Amendment Bylaw be adopted. 

CARRIED 
 

11.  REPORTS 
 
11.1  STAFF REPORTS 
 

a.  Planning and Development Report – November 2, 2017 
b.  Staff Action Items Report – November 6, 2017 
c.  Transport Canada Program Validation Inspection Memo – Nov. 2, 2017 

 
MOVED:  Director Cote  
SECONDED:  Director Cootes  

 
THAT the Board of Directors receives the staff reports a‐c. 

CARRIED 
 
11.2  COMMITTEE REPORTS 
 

a.  Long Beach Airport Advisory Committee Meeting – November 1, 2017 
  (J. Osborne) ‐ verbal 

 
  Director Osborne reported on the meeting held on November 1st.  
 

d. Personnel Committee Meeting – November 8, 2017 (J. Jack) – verbal 
 

Director Jack reported on the meeting and advised the Committee will be bringing a 
draft Terms of Reference for approval at the next Board meeting.  

 
MOVED:  Director McLeman 
SECONDED:  Director Banton  

 
THAT these verbal reports be received. 
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CARRIED 
 
MOVED:  Director Cote 
SECONDED:  Director Cootes 
THAT the following report be allowed as a late item:  West Island Woodland Advisory 
Group.  

CARRIED 
 

  Director Kokura reported on the Nov 2nd meeting of the West Island Woodland Advisory 
  Group.  
 

12.  UNFINISHED BUSINESS 
 

13.  LATE BUSINESS 
 

MOVED:  Director Ruttan 
SECONDED:   Director McLeman 
 
THAT the following be allowed for consideration as a late item: waiving tipping fees for 
the clean‐up of the sweep and debris at the end of Sproat Lake.  

CARRIED 
 
MOVED:  Director McLeman 
SECONDED:  Director Ruttan  
 
THAT the ACRD Board of Directors waive tipping fees at the Alberni Valley Landfill for the 
clean‐up of the sweep and debris at the end of Sproat Lake.  

CARRIED 
 

14.  QUESTION PERIOD 
 

15.  ADJOURN 
 

MOVED:  Director McLeman  
SECONDED:  Director Banton 
 
THAT this meeting be adjourned at 3:44 pm.  

CARRIED 
 
 
Certified Correct: 
 
 
_________________________________    ________________________________ 
John Jack,            Wendy Thomson, 
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Chairperson            Manager of Administrative Services 
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Alberni-Clayoquot Regional District 

Long Beach Airport Advisory Committee 
Meeting Minutes 

 
Meeting Date:  Wednesday, November 1, 2017 Location:  Ucluelet Community Centre 
Time:  1:00 pm           500 Matterson, Ucluelet, BC 
              
 
MEMBERS Chairperson, Josie Osborne, Mayor, District of Tofino 
PRESENT: Bernadette Herbert, Ucluelet Chamber of Commerce 
 Charles McDiarmid, Wickaninnish Inn – Member at Large 

Alan McCarthy, Member of Legislature, Yuułuʔiłʔat Government 
Kirsten Johnsen, Member of Council, Toquaht Nation 
Marilyn McEwan, Councillor, District of Ucluelet (Alternate) 
Tony Bennett, Director, Electoral Area ‘C’ Director (via teleconference) 
 

REGRETS: Diane St. Jacques, Mayor, District of Ucluelet 
 Jackie Godfrey, Parks Canada 

Elmer Frank, Tla-o-qui-aht FN 
Jennifer Steven, Tofino/Long Beach Chamber of Commerce 
 

STAFF PRESENT: Mark Fortune, Airport Superintendent 
Janice Hill, Environmental Services Coordinator  

   Chantel Gemmell, West Coast Assistant 
  
GUESTS: Robert Dodds, Primal Communications 
 
1. CALL TO ORDER 

The Chairperson called the meeting to order at 1:13 pm 
 
The Chairperson recognized the meeting is being held in the Yuułuʔiłʔatḥ Government 
Traditional Territories. 

 
2 APPROVAL OF AGENDA 
 

 MOVED: Director McEwan 
 SECONDED:   Director McCarthy 

 
THAT the agenda be approved as circulated.  

CARRIED 
 

3. ADOPTION OF MINUTES 
 

a. Long Beach Airport Advisory Committee Meeting – May 8, 2017 
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MOVED: Director Johnsen 

 SECONDED: Director McCarthy 
 

THAT the minutes of the Long Beach Airport Advisory Committee meeting held on May 8, 
2017 be received. 

CARRIED 
  
4. ACTION ITEMS  
 

a. Marketing Strategy - Robert Dodds – Primal Communications 
Robert Dodds of Primal Communications provided explanation on the Marketing 
Tactics and Implementation of items outlined in the report.   

 
C. McDiarmid entered the meeting at 1:20 pm. 
Director Bennett joined the meeting at 1:23 pm. 
Director McCarthy left the meeting at 1:35 pm 

 
MOVED: B. Herbert 

 SECONDED: C. McDiarmid 
 
THAT the Long Beach Airport Advisory Committee recommend that Staff prepare a 
contract for services, for Board consideration, with Primal Communications for the 
production of a Flat Sheet, Print Advertising, organizing a Spring Launch Event and 
commence communications with Travel Media Writers. 

CARRIED 
 

Chairperson Osborne left the meeting at 2:23 pm 
B. Herbert left the meeting at 2:23 pm 
Director McEwan stepped in as Chairperson 
 
5. REPORTS 
 

a. BC Aviation Council Award – William Templeton Trophy & Video – Mark Fortune 
The Long Beach (Tofino) Airport received the William Templeton Award for the 
installation of landing lights at the airport.  Mark attend the awards banquet held in 
Vancouver on October 25th to receive the award.  The trophy will be displayed at the 
Alberni-Clayoquot Regional District for a one-year period.  The Committee viewed a 
video that was prepared for the awards ceremony.  The video is available for viewing 
on the ACRD website. 

 
b. Transport Canada Program Validation Inspection 

 
MOVED: C. McDiarmid  
SECONDED: Director Johnsen 
 
THAT the Long Beach Airport Advisory Committee receive the report. 

CARRIED 
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c. Mark Fortune – Long Beach Airport Report (Verbal) 
Mark Fortune provided a verbal report on recent activities at the Long Beach Airport. 

• TC Program Validation Inspection corrective actions are underway. The 
airport’s Wildlife Management Plan, Emergency Response Plan and Airport 
Operations manuals will be updated by November 15th 

• 2017 passenger stats are on track to exceeding the 2016 record breaking 
(7148) numbers 

• ACAP applications submitted include a combination wet / dry spreader 
attachment and taxiway / apron upgrades. 

• Other initiatives being developed include Maintenance building upgrades, 
terminal upgrades and parking lot improvements. 

• Mark and Chantel will be attending a winter operations program later in 
November. 

  
6. ADJOURN 
 

MOVED: Director Johnsen 
SECONDED: C. McDiarmid 
 
THAT this meeting be adjourned at 2:50 pm 

CARRIED 
 
   
Certified Correct 
Josie Osborne, Chair 
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Alberni‐Clayoquot Regional District 
 

MINUTES OF THE PERSONNEL COMMITTEE MEETING  
HELD ON WEDNESDAY, NOVEMBER 8, 2017 

Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 

 
DIRECTORS    John Jack, Chairperson, Councillor, Huu‐ay‐aht First Nation 
PRESENT:    John McNabb, Director, Electoral Area “E” (Beaver Creek)     
      Mike Ruttan, Mayor, City of Port Alberni 
      Josie Osborne, Mayor, District of Tofino 
 

REGRETS:    Mike Kokura, Director, Electoral Area “B” (Beaufort) 
 
STAFF PRESENT:  Douglas Holmes, Chief Administrative Officer  

Wendy Thomson, Manager of Administrative Services 
 

1.  CALL TO ORDER 
The Chairperson called the meeting to order at 10:02 am. 
 
The Chairperson recognized the meeting being held in the Tseshaht First Nation and 
the Hupacasath First Nation Traditional Territories. 
 

2.  APPROVAL OF AGENDA 
 

MOVED:  Director Ruttan 
SECONDED:  Director Osborne  
 
THAT the agenda be approved as circulated with the addition of the following 
late item: 3 b. Communications between staff and directors after hours.  

CARRIED 
 

3.  REPORTS 
 

a. Draft Terms of Reference – Personnel Committee          
 

The Committee reviewed the draft terms of reference as presented.     
 
MOVED:  Director Osborne 
SECONDED:  Director Ruttan  
 
THAT the Personnel Committee recommend that the ACRD Board of Directors  
approve the amended Terms of Reference for the Personnel Committee.     

CARRIED 
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b. Late Item – After hours communications – Directors/Staff 
 
The Chief Administrative Officer spoke to an issue raised by a few directors with respect 
to directors contacting staff members (managers) after hours.  The CAO advised this was 
discussed with the other managers and is not an issue.  The Committee agreed this 
could be addressed after the next election during the orientation session.    

 
4.  IN‐CAMERA 
 

MOVED:  Director Osborne 
SECONDED:  Director Ruttan  

 
THAT the meeting be closed to the public as per the Section (1) (c) of the 
Community Charter to discuss labour relations or other employee relations. 

CARRIED 
 

  The meeting was closed to the public at 10:29 am. 
 
  The meeting was re‐opened to the public at 11:59 am.  
 

5.  RECOMMENDATIONS FROM IN‐CAMERA 
 

6.  ADJOURN 

 
MOVED:  Director Osborne  
SECONDED:  Director McNabb 
 
 
THAT the meeting be adjourned at 11:59 am. 

CARRIED 
 
 
 
Certified Correct: 
 
 
 
_________________________________    ________________________________ 
John Jack, Chairperson        Wendy Thomson, 
Chairperson            Manager of Administrative Services  
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October 18, 2017 
 
To Her Worship and Council, 
 
Over the course of the preparation of the MRDT renewal document, Tourism Ucluelet opened a 
dialog with all the Hoteliers who collect the MRDT Tax; all were invited to a round table discussion.  
 
The meeting was to review and provide feedback on the results of a survey that was distributed to 
all tourism businesses in Ucluelet regarding the priorities and direction of the 5-year strategy. 
Tourism Ucluelet further communicated via email to the collecting group of Hoteliers status 
updates of the document, requested feedback on the 1-year tactical plan as well as 5-year strategy, 
and most importantly, should the tax move to 3%.  
In an email sent to all 22 collecting properties, the question was poised “Would you consider 
moving to the 3% or stay at 2% in the next collection period? Yes/No and provide your reasons.” Of 
the 22 emails that were sent out, 15 replied. All Hoteliers, wanted to stay at the 2% for a multitude 
or reasons, but the primary comments were: 
* the illegal nightly rental problem be addressed,  
* Advocate to the Province to amend regulation 78 1(b) which would require any accommodation 
provider that has a short term nightly rental to collect 2% Hotel tax, even if the property has one 
nightly unit;  
* Develop a strategy which includes smaller accommodation providers contribute to TU funding 
base  
 
In the end, 71% of the of the 22 agreed to stay at the 2%, which also equated to 90% of the room. 
The province asks to have a minimum of 51% of the properties and 51% of the room count. The 
remaining 7 did not respond to the email for final feedback.  
 
Over the course of the next 6 weeks Tourism Ucluelet will be going to all of the Hoteliers to sign to 
stay at the 2% hotel tax. This will be completed in time to submit with the all the documents at the 
end of November. 
 
If Council has any questions pertaining to the strategy and budget, please do not hesitate to 
contact Tourism Ucluelet.  
 
We thank you for your time and consideration. 
 
Sincerely, 

 
Denise Stys-Norman 
Executive Director 
For Tourism Ucluelet Board of Directors 
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Five-Year Strategic Business Plan Template 

Designated Recipient: District of Ucluelet  
Community Name:  Ucluelet 
Date Prepared:  June 2017 
MRDT Term Expiry Date: July 1, 2018 
Five Year Period:   2018-2023 
 

Section 1:  Five-Year Strategic Overview 

Vision and Mission 
 

Vision 
 
Ucluelet shares our environment, history, culture and heritage with visitors, while 
enhancing the lives of community members. 
 
Our community’s Official Community Plan envisions Ucluelet as:  
an attractive, safe, healthy, friendly, vibrant, ecologically sound maritime 
community which is the all season resort destination of choice for visitors. 
 
Mission 
 
A visitor-tax funded destination marketing organization (DMO) that collectively 
builds a strong, genuine brand through focused marketing and sales efforts and 
industry collaborations. 
 
Tourism Ucluelet liaises with all levels of government, and promotes best practice 
policies that endeavor to enhance our community and visitor experience. 
 

Strategic Context British Columbia’s tourism industry had an exceptional year in 2016, with a total 
of 5,532,065 overnight international visitor arrivals to the province. Ucluelet’s 
visitor economy has also continued to see strong year over year growth with 
increases in both occupancy and average rate. 
 
Tourism Ucluelet conducted two Visitor Experience Surveys, one between 
February and July 2016 and another between September to December 
2016.  These surveys showed that Ucluelet’s visitors originate primarily from BC 
(78% in the spring months and 80% in the autumn months). The rest of Canada 
makes up the bulk of the remaining visitors, with Alberta and Ontario generating 
the most visitation. Travel size averages 2.7 persons and 87% are leisure visitors 
and 10% are visiting friends and relatives. 
 
The District of Ucluelet, who is the Municipal & Regional District Tax (MRDT) 
applicant, contracts the Ucluelet Tourism Association (Tourism Uclulelet) to 
implement the 5-year Strategic Plan which is reviewed annually?. Tourism 
Ucluelet has one full-time Executive Director and contracts services for marketing 
plan execution, website maintenance, asset collection and social media. The 
visitor centre staff consists of two full time staff providing visitor services at the 
Junction and downtown (seasonally), as well as up to five summer students 
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starting mid June to the end of August.  In the latter part of December 2016, 
Tourism Ucluelet was awarded Visitor Services by the District of Ucluelet and the 
responsible of two visitor centres, the Pacific Rim Visitor Centre located at the 
junction between Ucluelet and Tofino, as well as, the seasonal office in town 
located at the Chamber of Commerce office. 
 
Tourism globally is a major economic player and forecasts are projecting growth. 
Canada and BC have opportunities, particularly with the favourable exchange rate 
keeping Canadians at home and Americans interested in traveling north. But 
distinct issues face tourism, that require a united advocacy effort to ensure the 
success of the industry, which is why Tourism Ucluelet is an active member of the 
Tourism Industry Association of BC. 
 
While enjoying an increase in destination awareness and visitation, Ucluelet, like 
many BC communities, faces some significant challenges. A lack of staff housing, 
caused in part by short-term rentals,  is affecting the ability of local tourism 
businesses to deliver remarkable visitor experiences. Tourism Ucluelet recognizes 
the need to be involved and engaged in helping to address some destination 
development issues, such as short-term rentals and ensuring wider tourism 
stakeholder support for destination marketing.  
 
There is an opportunity to increase industry engagement in cooperative 
marketing opportunities and increase stakeholder engagement and collaboration. 

Overall Goals, 
Objectives and 
Targets 
 

Tourism Ucluelet has 3 goals: 
 

• Marketing & Promotional Activities 

• Visitor Services 

• Stakeholder Engagement & Organizational Governance 
 
Marketing & Promotional Activities 
Marketing initiatives will focus on increasing length of stay and visitor yield while 
encouraging return visitation, with a focus on shoulder and off-season. 
 
Objectives: 

• Increase in MRDT revenues by 3% annually 

• Increase occupancy rate in non-peak  seasons (September 16 – June 14) 
as measured by participating accommodations 

• Increase average length of stay by one day, as measured by participating 
accommodations 

• Increase online and social engagement across all monitored channels by 
5%. 

 
Visitor Services 
Visitor service delivery will focus on increasing visitor touchpoints and 
encouraging increased length of stay, visitor yield and satisfaction. 
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Objectives: 

• Maintain relationship with Tofino and Parks Canada at Junction and 
downton Visitor Centres 

• Generate revenue/pursue grants to ensure cost-recovery for visitor 
services by 2019 

• Grow local and regional partnerships represented at visitor centres 

• Increase the number of visitor parties by 3% annually  
 
 
Stakeholder Engagement & Organizational Governance 
As a Destination Management Organization, maintain strong stakeholder 
engagement while effectively governing the organization. 
  
Objectives: 

• Successful MRDT funding application and renewal in 2018 

• Leverage funds at a minimum of 5% of the MRDT collected over 5 years 
(~$20,000 annually) 

• Succession planning documentation completed by end of 2018 

• Annual Stakeholder Survey score of 3.5/5 

• Increased stakeholder engagement in marketing initiatives and corporate 
events 

• Increased collaboration on development of Resort Development Strategy 
with District of Ucluelet  

• Develop Tourism Ucluelet policy statements on key issues affecting local 
tourism industry 

 

Strategies –  
Key Actions 

Marketing & Promotional Activities 
 
Key Actions: 
 
Year One 

• Engage in Destination BC cooperative program opportunities, suchas the 
Real West Coast campaign with neighbouring destinations (Tofino, Parks 
Canada and Port Alberni) 

• Maintain new website  

• Develop destination guide (print and online) 

• Produce online advertising (focus on off-season; winter storm watching) 

• Purchase print advertising (focus on off-season; winter storm watching) 

• Maintain social media channels (Facebook, Twitter, YouTube, Instagram) 

• Participate in familiarization tours with Destination BC/Tourism Vancouver 
Island 

• Continue image and video bank enhancement 

• Cost-share banner program with District of Ucluelet 
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• Support through existing marketing granting program and in-kind support 
for events and festivals that offer the opportunity to enhance the visitors 
experience while in Ucluelet 

• Develop plan for weddings, retreats and small conferences market 
(determine shows, marketing material, etc.) 

 
Year Two-Five 

• Engage in Destination BC cooperative program opportunities with 
neighbouring destinations 

• Maintain/upgrade website (years 2-4); update (year 5) 

• Produce online advertising 

• Purchase print advertising 

• Maintain social media channels (Facebook, Twitter, YouTube, Instagram) 

• Participate in familiarization tours with Destination BC/Tourism Vancouver 
Island 

• Continue image and video bank enhancement, where necessary 

• Cost-share banner program with District of Ucluelet 

• Support through existing marketing granting program and in-kind support 
for events and festivals that offer the opportunity to enhance the visitors 
experience while in Ucluelet 

• Initiate plan for weddings/ conference market 

• Build out new products – cycling sector, sporting, festivals and events 

• Initiate plan for Educational Tourism 

• Explore collaboration/ partnership opportunities at the Long Beach – 
Tofino/Ucluelet Regional Airport 

• Explore further opportunities through the Vancouver Island North Film 
Commission 

 
 
 
Visitor Services 
 
Tourism Ucluelet’s primary goal is to have visitors stay longer, experience new 
and exciting products our businesses have to offer and make Ucluelet as well as 
the west coast a positive and memorable experience.  The visitor centre plays a 
vital role in welcoming visitors to the west coast and providing them with 
accurate information to enhance their holiday.Tourism Ucluelet will be managing 
Visitor Services for the first time in 2017.  
 
Key Actions: 
 
Year One (2018) 
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• Maintain visitor services at junction, in partnership with Parks Canada and 
seasonally at the downtown location, providing wi-fi for visitors once they 
arrive on the west coast 

• Apply for federal summer employment 

• Train up to 4 visitor centre summer students and staff  

• Launch mobile visitor centre at lighthouse, and selected events, in 
partnership with District of Ucluelet and Wild Pacific Trail Society: 

• Pacific Rim Whale Festival 

• Edge to Edge marathon  

• Van Isle 360 Yacht Race  

• Canada Day Celebrations 

• Ukee Days 

• Pop up Visitor Centre at Amphitrite Lighthouse  

• Aquarium events on the Promenade 

• Sail Past on Whiskey Dock 

• Initiate leasehold improvements/upgrades at visitor centre(s); rebranding 
and enhancing the esthetics of the PRVC in partnership with Parks Canada 
and Tourism Tofino 

• Creating a needs assessment 

• Determining areas within the current structure of fee for referral that can 
be improved on 

• Updating Pacific Rim Visitor website to allow for current accommodation 
availability 

• Showcasing local and regional businesses and products to visitors  

• Re-engaging businesses not only in Ucluelet, but Tofino, Port Alberni and 
other communities on the Island that would benefit from promotion in 
the area 

• Engaging visitors through social media regarding current events and 
activities taking place on the coast 

• Shortening wait times for the visitors and alleviate stress on the staff 

• Installing interactive tablets for visitors to acquire real-time 
accommodation availabilities and general information about Ucluelet 

• Conducting annual business Familiarization tours in conjunction with 
Tourism Tofino 

• Using on-brand imagery of Ucluelet as well as taking the opportunity to 
place strategic educational materials in destination 

• Engaging the Aquarium and their “Be a Better Beachgoer” educational 
program 

 
Year Two-Five 

• Maintain visitor services at junction, in partnership with Parks Canada and 
seasonally at the downtown office 

• Apply for federal summer employment 

• Train visitor centre summer students and staff  
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• Maintain mobile visitor centre at lighthouse, and selected events, in 
partnership with District of Ucluelet and Wild Pacific Trail Society 

• Consider improvements/upgrades to mobile visitor centre, if required 

• Conduct leasehold improvements/upgrades at visitor centre(s) 
 

 
Stakeholder Engagement & Organizational Governance  
 
Key Actions: 
 
Year One 

• Complete MRDT application renewal for July 2018 

• Complete MRDT reporting requirements (April & October) 

• Participate in Destination BC cooperative programs with neighbouring 
communities to leverage marketing dollars (e.g. Real West Coast 
campaign) 

• Engage Yuułuʔiłʔatḥ - Ucluelet First Nation, the Yuułuʔiłʔatḥ Government 
and Yuułuʔiłʔatḥ - Ucluelet First Nation owned and operated businesses to 
ensure aboriginal tourism products and services are linked, showcased 
and future opportunities are collaborated upon 

• Maintain regular communications with tourism business stakeholders 

• Encourage stakeholders to promote, share, link to Tourism Ucluelet 
marketing materials from their marketing platforms 

• Design stakeholder survey for implementation in year two 

• Maintain regular communications with District of Ucluelet 

• Develop Tourism Ucluelet policy statements on staff housing/short-term 
nightly rental issue 

• Maintain active membership with provincial advocacy efforts – Tourism 
Industry Association of BC (TIABC) and BC Destination Marketing 
Organization Association (BCDMOA) and attend AGMs, conferences, etc.  

 
Year Two-Five 

• Complete MRDT reporting requirements (April & October) 

• Update strategic/tactical plan, where necessary, annually prior to AGM 
(Q1) 

• Participate in Destination BC cooperative programs with neighbouring 
communities to leverage marketing dollars 

• Build upon engagement/collaboration with Yuułuʔiłʔatḥ - Ucluelet First 
Nation businesses and the Yuułuʔiłʔatḥ Government  

• Maintain regular communications with tourism business stakeholders 

• Conduct stakeholder survey 

• Maintain regular communications with District of Ucluelet 
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• Maintain active membership with provincial advocacy efforts – Tourism 
Industry Association of BC (TIABC) and BC Destination Marketing 
Organization Association (BCDMOA) and attend AGMs, conferences, etc.  

• Tourism Ucluelet Advocacy priorities: 

• Staff housing challenges  

• Short-tem rental compliance and MRDT collection 

• Muncipal & Regional District Tax (MRDT) program  

• Resort Municipality Initiative (RMI) program  

• Develop additional Tourism Ucluelet policy statements on labour 
shortages, Municipal & Regional District Tax and Resort Municipality 
Initiative 

• Conduct Board Governance workshop 

• Establish corporate manuals for board and staff (to ensure continuity with 
personnel/board changes) 

• Work with District of Ucluelet on Resort Development Strategy 

• Work collaboratively with the Uclulelet Chamber of Commerce on 
business issues impacting tourism industry  

 

Brand Positioning  
 

Ucluelet is a year-round travel destination that offers picturesque beauty, ancient 
cedars and spectacular tree-lined horizons along the Wild Pacific Trail. This 
community has been considered one of Vancouver Island's hidden 'off the beaten 
path' gems. Ucluelet has been named one of BC's top ten small towns and offers 
an endless range of outdoor activities. Affectionately known as Ukee, the town is 
friendly, and welcoming. 
 
The streets are lined with appealing hotels, restaurants, B&Bs, and artisan shops; 
while the surrounding area offers wonderful opportunities for wildlife-
viewing, hiking, biking, kayaking, surfing and more.  
 
Ucluelet is a flourishing community that thrives on outdoor recreation and eco-
tourism. It is surrounded by the 150,000 acres Pacific Rim National Park Reserve, 
with the Broken Group Islands to the South and Long Beach to the North.  
Ucluelet is a great base for taking on all that the West Coast has to offer. 

 
Target Markets  
 

Ucluelet currently experiences a high season between mid-May and mid 
September and non-peak season from late September to early May. The 
marketing focus will be on the non-peak season, targeting the following visitors: 
 
Primary Geographic Target Markets 

• Rubber tire markets of Vancouver, Victoria, Pacific Northwest USA and 
Calgary/Edmonton 

 
Secondary Geographic Target Markets 

• Longer-haul markets in partnership with Destination BC 
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Primary Visitor Demographic – shoulder and off season 

• Couples on weekend getaways – seeking relaxing retreat in natural setting  

• Active travellers, year-round – seeking extended stays and soft adventure 

• Young and active – prefer quantity of experiences over quality of 
accommodation/food 

• Corporate and incentive, year-round  

• Weddings, retreats, small conferences 
 
Secondary Visitor Demographic 

• Families, school holidays and summer – currently represents majority of 
peak season revenue for most Ucluelet operators 

 
The geographic markets outlined above provide the first level of segmentation 
used to target consumers. Destination Canada’s Explorer Quotient (EQ) program 
provides insights into travel behavioural profiles, activities that inspire travel, and 
the motivations, dreams and passions of target consumers. EQ goes beyond 
traditional market research of defining people. It looks deeper at individuals’ 
personal beliefs, social values and views of the world to learn exactly why 
different types of travellers seek out entirely different travel experiences. 
 
Uclulelet’s unique array of experiences match with two of the three current 
target  short-haul drive markets of Destination BC. As the DBC strategy states:  
one third of BC trip takers are Gentle Explorers, 18% are Authentic Experiencers 
and 12% are Free Spirits. Almost all associate BC with scenery and outdoor 
activities and express an emotional connection to BC’s natural environment. 
Destination BC’s longer-haul fly markets are made up of Gentle Explorers (28%) 
among BC visitors, followed by Authentic Experiencers (24%) and Free Spirits 
(22%).  
 
Source: strategy.destinationbc.ca/where-we-will-focus/our-consumer-
segments/target-consumer-profiles/ 
 
Explorer Quotient (EQ) Segments 
 
Tourism Ucluelet’s target visitors match the following EQ segments: 
 

• Authentic Experiencers are typically understated travellers looking for 
authentic, tangible engagement with destinations they seek, with a particular 
interest in understanding the history of the places they visit.  

 
Ucluelet’s wilderness and the local community’s desire to protect it matches with 
the Authentic Experiencers concern for the health of the planet and what it 
means to future generations. Ucluelet’s wildlife viewing, Wild Pacific Trail and 
outdoor adventure opportunities provide ample reasons for this EQ segment to 
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visit. Of the 10 most appealing activities for Canadian Authentic Explorers, 
Ucluelet offers several either in the destination or very close by: marine and land-
based wildlife viewing, visiting small towns, visiting national parks, seeing 
beautiful coastlines and beaches, dining at restaurants offering local ingredients. 
Ucluelet’s planned interpretitve enhancements at the lighthouse will add another 
key visitor experience for this visitor segment.  
 
• Free Spirits are highly social and open-minded. Their enthusiasm for life 

extends to their outlook on travel. Experiential and adventurous, they indulge 
in high-end experiences that are shared with others. 

 
Ucluelet’s many available outdoor experiences provide Free Sprits with incredible 
activities to experience. The scenic beauty of the location provides the ideal 
backdrop for Free Spirts to share their adventures online, before enjoying high-
end accommodations. Of the 10 most appealing activities for Free Spirits, 
Ucluelet offers several either in the destination or very close by: marine and land-
based wildlife viewing, national parks, dining at restaurants offering local 
ingredients and visiting aquariums.  
 
• Cultural Explorers are defined by their love of constant travel and continuous 

opportunities to embrace, discover and immerse themselves in the culture, 
people and settings of the place they visit.  

 
In addition to the above-mentioned opportunities that Ucluelet offers, marketing 
messages will focus on the authentic experience available to visitors. From local 
restaurants to boutique accommodations, Ucluelet provides a chance to visit the 
Real West Coast. Of the 10 most appealing activities for Canadian Cultural 
Explorers, Ucluelet offers several either in the destination or very close by: 
marine and land-based wildlife viewing, visiting small towns, visiting national 
parks to view wildlife and/or participate in adventure experiences, dining at 
restaurants offering local ingredients.  

 
Overview of Visitors Experiences in Ucluelet 

 

• Touring & Exploring  is identified as BC’s largest trip motivator. Visitors looking 
to tour and explore will find Ucluelet offers a welcome coastal retreat at the 
end of a cross-island journey through old-growth forests along a winding 
mountain highway 

 
• Wilderness Comfort – Ucluelet remains rural, but welcomes guests with 

quality amenities found next to wild nature 
 
• Outdoor Adventure – Ucluelet offers numerous options for those seeking 

active outdoor pursuits such as hiking along the Wild Pacific Trail, cycling along 
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bike path, fishing charters, kayaking and surfing, as well as exploring the 
nearby Pacific Rim National Park Reserve 

 
• Ocean Coastline and Rainforests – a variety of coastal experiences that create 

return visitation and ideal images for sharing: Wild Pacific Trail, stormwatching, 
relaxing getaways, pristine and raw natural surroundings 

 
• Wildlife viewing – both marine (whales, marine mammals and birds) and land-

based (bears, wolves, shorebirds) wildlife viewing is available. Ucluelet also has 
one of the only catch and release aquariums. This facility allows visitors to get 
up close and personal with marine life that is normally found off the coast of 
Ucluelet 

 

• Aboriginal Culture –  Engage Yuułuʔiłʔatḥ - Ucluelet First Nation, the 
Yuułuʔiłʔatḥ Government and Yuułuʔiłʔatḥ - Ucluelet First Nation owned and 
operated businesses to ensure aboriginal tourism products and services are 
linked, showcased and future opportunities are collaborated upon 

 

• Arts –  are always influenced by the the natural surroundings. Painting, 
carvings, sculpture, crafts, photography; there are multiple galleries in town 
that offer a host of local one-of-a-kind work 

 
• Culinary – A variety of restaurants; cafes, bakeries, diners, micro brewery (fall 

2017), casual and highend restaurants, food trucks using local ingredients 
 
• Festivals – Ukee days , Edge to Edge Marathon, Pacific Rim Whale Festival, Arts 

Splash, Summer Festival, Cultural Heritage Festival, Pacific Rim Tea Festival, 
Canada day, Otalith Music Festival, Sail Past, Midnight Madness, Van Isle 360 
(bi-annually). Each festival and event is unique with a local flare 

 
Management, 
Governance, and 
Administration 
 

The District of Ucluelet is the MRDT applicant. The District contracts the Ucluelet 
Tourism Association (Tourism Uclulelet) to implement the 5-year Strategic Plan.  
Tourism Ucluelet was formed in 2015 as a society governed by a board of 
directors: not less than seven and not more than 10 board members, with four 
voting board members representing the accommodations collecting the MRDT.  
 
Tourism Ucluelet has one full-time Executive Director and contracts services for 
marketing plan execution, website maintenance, asset collection and social 
media. The visitor centre staff consists of one full time and one part time staff 
providing visitor services at the Junction and downtown (seasonally), as well as up 
to four summer students starting mid June to the end of August.   
 
In the latter part of December 2016, Tourism Ucluelet was awarded Visitor 
Services by the District of Ucluelet and the responsibility of two visitor centres, 
the Pacific Rim Visitor Centre located at the junction between Ucluelet and 
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Tofino, as well as, the seasonal office in town located at the Chamber of 
Commerce office. After review of the Chamber’s strategic plan and in 
consultation with the District of Ucluelet, it was decided that Visitor Services 
would be better suited to fall under the responsibility of Tourism Ucluelet and 
allow the Chamber to move towards more business to business engagement and 
development.  
 

Sources of Funding  
 

Tourism Ucluelet has several funding sources totalling approximately $542,250: 
 
MRDT – $357,000 
Visitor Centre funding (Destination BC) - $37,500 
District of Ucluelet (in-kind) – $24,000  
Summer Grant programs - $8,000 
Stakeholder programs & Merchandise - $47,300 
 
In 2016, Tourism Ucluelet leveraged funds by participating in Destination BC 
cooperative marketing programs with Tofino, Parksville, Port Alberni and the 
Pacific Rim National Parks Reserve. 
 
In 2017, Tourism Ucluelet continued to leverage funds by continuing to 
participate in the Destination BC cooperative marketing programs and received 
funding through Visitor Serivces Network program. Through the District of 
Ucluelet’s grant in aid program, the rent was waived at the Pacific Rim Visitor 
Centre. As this is the first year for Tourism Ucluelet managing Visitor Serivces, the 
group was able to apply for Canada Summer jobs grants and was successful in its 
application. Tourism Ucluelet will continue to offer marketing packages to 
stakeholders for those who would like to be represented in the visitor centre with 
a small racking fee. Retail merchandise will also be available at the Junction visitor 
centre to offer visitors who require last minute gifts before they head back to the 
east side of the Island. 
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Major Category:  Marketing  

Activity Title:  Measurable promotional initiatives that increase length of stay and visitor yield while 
encouraging return visitation, with a focus on shoulder and off-season. 

Tactics: 

▪ Engage in Destination BC cooperative program opportunities with neighbouring destinations 
(Real West Coast campaign) 

▪ Maintain discoverucluelet.com website  
▪ Print advertising 
▪ Digital and social media 
▪ travel media with Destination BC/Tourism Vancouver Island 
▪ Image/video bank enhancement 
▪ Banner program 
▪ Develop plan for weddings, conference and retreats market (determine possible shows, 

marketing material, etc.) 
 

Implementation Plan: 

Description: Conduct marketing initiatives that increase length of stay, visitor yield, and encourage 
return visitation. 

Quantifiable objectives: 

• Increase in MRDT, Occupancy and Length of stay 

• Increase online and social engagement across all monitored channels 
 
Rationale: Tourism Ucluelet’s mandate is to promote the destination in partnership with key 
stakeholders. 
 
Action Steps: 

▪ Engage in Destination BC cooperative program opportunities with neighbouring destinations 
(Real West Coast campaign) 

▪ Maintain discoverucluelet.com website  
▪ Print advertising 
▪ Television and radio 
▪ Digital and social media 
▪ travel media and travel trade with Destination BC 

▪ media kit development  
▪ familiarization tours 

▪ Image/video bank enhancement in line with DBC brand standards 
▪ Curated images in 2015/2016 for the new TU website. Currently have approximately 

100 images in the photo bank; mostly landscape, family and activity. More EQ seasonal 
images are required. Currently have 1 video, 4 commercials, 4 vignettes and raw drone 
footage. 
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TU’s goal will be to inventory all media and note gaps that need to be filled. Build on 
current assets 

▪ Banner program – this program will be in collaboration with the District of Ucluelet and the 
Pacific Rim Arts Society to select the round of artists to contribute 

▪ Support through marketing granting program and in-kind support for events and festivals 
that offer the opportunity to enhance the visitors experience while in Ucluelet 

▪ Develop plan for weddings market  
▪ Determine consumer shows and partners 
▪ Coordinate and inventory weddings market partners (venues, caterers, etc.) 
▪ Develop marketing materials 
▪ Assign budget for year 3 implementation 

▪ Develop plan for conference and retreats market  
▪ Determine consumer shows and partners 
▪ Coordinate and inventory conference and retreat market partners (venues, caterers, 

etc.) 
▪ Develop marketing materials 
▪ Assign budget for year 3 implementation 

 

Potential partnerships: Tourism Ucluelet stakeholders, Tourism Ucluelet Board of Directors, District 
of Ucluelet, Ucluelet Chamber of Commerce, Tourism Tofino, Parks Canada, Port Alberni Chamber 
of Commerce 
 
Resources: Budget and Tourism Ucluelet staff/board time 
 
Sources of funding: MRDT funding, partner funding 
 
Responsibilities: Tourism Ucluelet staff and board 
 
Timeframe: 

Co-op advertising (Print & Online) 

• Adventures Northwest Magazine – Quarterly 

• Coast Mountain Culture magazine – Winter and summer 

• Times Colonist full page advertorials; Nov, Dec, January, February  

• Vancouver Island Touring and Exploring Guide 2018-19 

• Tourism Vancouver Island cooperative marketing programs – Fall 2017 

• Destination BC cooperative marketing program – November 30 
 
Website 

• Newly launched in 2017: discoverucluelet.com  

• Key visitor planning tool 

• Continual updates with new and pre-exhisting stakeholders 

• Heavy online marketing and Google ad words it increase standing to page 1 
 
Banner Program  
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• Change every three years 

• Collaborate with Pacific Rim Arts Society and District of Ucluelet 
• Ensure banners will always be bright and depict the community in a whimsical yet respectful 

way 

 
Social Media & Digital advertising 

• Ongoing content creation and hosted influencer participation on Facebook, Instagram, 
Twitter, YouTube 
 

Media Relations  

• FAM support as requested, in partnership with Destination BC/Tourism Vancouver Island 

• Story development, media outreach, itinerary development, hosting and fact checking – 
ongoing 

• Ucluelet is too small on its own to attend Media Trade Shows. Support Tourism Vancouver 
Island staff to attend Canada’s West Market Place and Rendevous  
 

Consumer shows 

• Toronto, Vancouver and Calgary Adventure Travel Show 
 

Print materials and racking 

• Create Ucluelet Discovery Guide  

• Tear Off map with updated membership listing  

• Generate rack material for other Visitor Centres 

• Real West Coast material, as required 
 
Weddings/Conferences/Retreats market plan 

• 2018 – develop marketing strategy to implement and grow for 2019 implementation 

• Opportunity to build out shoulder and off season 
 
Budget:  
$357,900 Marketing  
$21,000 Travel/Meetings/Trade shows 
 
Evaluation mechanism: Google Analytics, Hootsuite Analytics, visitor experience survey, individual 
predetermined seasonal campaign metric 

Performance Measures: 

      Output Measures: 

• Types of marketing activities 

• Number of event campaigns and results 

Outcome Measures: 

• MRDT revenues 
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• Description of social media activities and 
outcomes 

• Number of media placements 

• Webpage visits 

• Visitor inquiries/calls 

• Occupancy rate in shoulder seasons, 
as measured by participating 
accommodations 

• Average length of stay, as measured 
by participating accommodations 

• Social media engagement 

• Marketing initiative tracking (calls to 
action) from cooperative marketing 
activities 
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Major Category:  Visitor Services  

Activity Title: Increasing visitor touchpoints and encouraging increased length of stay, visitor yield 
and satisfaction. 

Tactics: 

• Maintain seasonal visitor services at junction, in partnership with Parks Canada and 
downtown 

• Apply for federal summer employment 

• Train up to 6 visitor centre summer students and staff  

• Launch mobile visitor centre tent at lighthouse, and selected events, in partnership with 
District of Ucluelet and Wild Pacific Trail Society 

• Initiate leasehold improvements/upgrades at visitor centre(s) 
• Revenue plans – increase stakeholder engagement with dynamic marketing packages, 

maintain desirable merchandise on site, continue applying for DBC visitor  services and 
Canada summer jobs grants, engage neighbouring DMOs for support that directly benefit 
from the Pacific Rim Visitor Centre 

 

Implementation Plan 

Description: Plan for a new mobile service at the lighthouse while continuing to deliver existing 
visitor servicing out of current locations.  
 
Quantifiable objectives: 

• Maintain relationship with Tofino and Parks Canada at Junction and downton Visitor 
Centres 

• Generate revenue/pursue grants to work toward goal of cost-recovery by 2019 

• Grow local and regional partnerships represented at visitor centres 

• Increase the number of visitor parties by 3% annually  
 
Rationale:  

In the latter part of December 2016, Tourism Ucluelet was awarded Visitor Services by the District 
of Ucluelet and the responsible of two visitor centres, the Pacific Rim Visitor Centre located at the 
junction between Ucluelet and Tofino, as well as, the seasonal office in town located at the 
Chamber of Commerce office. After a few years of revenue decline, review of the Chamber’s 
strategic plan for the future and in consultation with the District of Ucluelet, it was decided that 
Visitor Services would be better suited to fall under the responsibility of Tourism Ucluelet and allow 
the Chamber to move towards more business to business engagement and development.  
 
Visitor Services Goals 

Tourism Ucluelet’s primary goal is to have visitors stay longer, experience new and exciting 
products our businesses have to offer and make Ucluelet as well as the west coast a positive and 
memorable experience.  The visitor centre plays a vital role in welcoming visitors to the west coast 
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and providing them with accurate information to enhance their holiday. This requires Tourism 
Ucluelet to be innovative in it’s approach to providing the best possible service to our guests.  
Ucluelet is fortunate to have multiple locations thorough out town that could warrant a more 
sophisticated mobile building, trailor or vehicle to provide, roaming services not only by the 
Amphitrite lighthouse, but also by the Aquarium and at events.  
 
The current plan is to use a tent as a pop up centre by the lighthouse in partnership with the Wild 
Pacific trail society and offer visitor services at one of the trail heads. The lighthouse and lighthouse 
keepers home were recently acquired by the District of Ucluelet. The lighthouse is over 100 years 
old and the keepers home is very old as well;  these buildings will eventually require extensive 
renovations before they can be opened to the public.   
 
As for the Visitor Centres, the Pacific Rim Visitor Centre building is currently owned by Parks 
Canada. Unfortunately, it is an older building which is beginning to show its wear. Parks has 
maintained it to the best of their ability, but it continually requires patches. Parks recently painted 
the inside and repaired the roof to stop leaking. At the request of tourism Ucluelet the inside of the 
centre was reconfigured to allow for a more effective work flow and small amount of merchandise. 
 
The downtown office required some further repair. The roof currently has a leak and was one open 
space. TU requested that a wall be built to separate Visitor Services and the Ucluelet Chamber of 
Commerce. This was done to ensure the Chamber had privacy and was not disrupted by the 
constant flow of visitors coming and going from the building. There is still some further 
improvement work to be some to ensure a more welcoming environment. 
 
Action Steps: 

• Maintain visitor services at junction, in partnership with Parks Canada and downtown. The 
Junction centre is closed from mid November to the end of January for safety purposes. 
Parks Canada leaves the junction after Thanksgiving weekend and does not return until the 
beginning of May annually. For the months that the Junction centre in closed visitors are 
redirected to the Downtown office, Kwisitis Centre and the Admin building for Parks, and 
the Cox Bay centre in Tofino to ensure they still receive information.  

• Apply for federal summer employment 

• Train up to 6 visitor centre summer students and staff  

• Launch mobile visitor centre at lighthouse, and selected events, in partnership with District 
of Ucluelet and Wild Pacific Trail Society 

• Initiate leasehold improvements/upgrades at visitor centre(s) 
 

Potential partnerships: Parks Canada Tourism Ucluelet stakeholders, District of Ucluelet, Ucluelet 
Chamber of Commerce, Wild Pacific Trail Society 
 
Resources: Budget and Tourism Ucluelet staff/board time 
 
Sources of funding: MRDT funding, partner funding 
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Responsibilities: Tourism Ucluelet staff, Wild Pacific Trail Society 
 
Timeframe:  
 
Visitor Centres 

• February opening of Junction centre 

• January opening of town centre  

• July – opening of mobile centre at lighthouse 

• June - Edge to Edge Marathon  

• July – Canada Day Celebrations, Ukee Days 

• December – Aquarium Release day, Sail Past 

 
Visitor Centre staffing 

• February – federal grant application due 

• May/June – training of staff 

 
Leaeshold improvements 

• April 2017 – interior wall constructed, office painted 

 

Budget: $109,600 estimated 
 
Evaluation mechanism: Visitor Centre statistics, local/regional partnerships represented at the 
centres 

Performance Measures: 

      Output Measures: 

• Visitor inquiries/calls 

• Description of leasehold 
improvements 

Outcome Measures: 

• Visitor parties 

• Number of local/regional partnerships represented at 
centres 

• MRDT revenues 

• Occupancy rate in shoulder seasons as measured by 
participating accommodations 

• Increase average length of stay, as measured by 
participating accommodations 
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Major Category:  Stakeholder Engagement & Organizational Governance  

Activity Title:  Maintaining strong stakeholder engagement while effectively governing the 
organization. 

Tactics: 

• Complete MRDT application renewal by November 30 for July 2018 

• Complete MRDT reporting requirements (April & October) 

• Participate in Destination BC cooperative programs with neighbouring communities to 
leverage marketing dollars (e.g. Real West Coast campaign) 

• Engage Yuułuʔiłʔatḥ - Ucluelet First Nation, the Yuułuʔiłʔatḥ Government and Yuułuʔiłʔatḥ - 
Ucluelet First Nation owned and operated businesses to ensure aboriginal tourism products 
and services are linked, showcased and future opportunities are collaborated upon 

• Maintain regular communications with tourism business stakeholders:  

• Maintain regular communications with District of Ucluelet 

• Develop Tourism Ucluelet policy statements 

• Maintain active membership with provincial advocacy efforts – Tourism Industry Association 
of BC (TIABC) and BC Destination Marketing Organization Association (BCDMOA) and attend 
AGMs, conferences, etc. 

 

Implementation Plan 

Description: Maintain, enhance and cultivate new relationships with stakeholders, community 
leaders, organizations, First Nations and other industry partners to increase partner engagement, 
improve the understanding of the DMO role and effectively govern the organization. 
 
Quantifiable objectives: 

• Successful MRDT funding application and renewal in 2018 

• Leverage funds at a minimum of 10% of the MRDT collected over 5 years (~$7800) 

• Succession planning documentation completed by end of 2018 

• Increased stakeholder engagement in marketing initiatives and corporate events 

• Increased collaboration on development of Resort Development Strategy with District of 
Ucluelet  

• Develop Tourism Ucluelet policy statements on key issues affecting local tourism industry 
 
Rationale: Tourism Ucluelet has recently made changes to the organization’s core activities (taking 
over management of visitor centre) and recognizes the opportunity to increase the local tourism 
industry’s understanding of its activities and opportunities. In addition, destination development 
opportunities could be further enhanced by a stronger collaboration with the District of Ucluelet.  
 
Action Steps: 

• Complete MRDT application renewal by July 2018 

• Complete MRDT reporting requirements (April & October) 
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• Participate in Destination BC cooperative programs with neighbouring communities to 
leverage marketing dollars (e.g. Real West Coast campaign) 

• Engage Yuułuʔiłʔatḥ - Ucluelet First Nation, the Yuułuʔiłʔatḥ Government and Yuułuʔiłʔatḥ - 
Ucluelet First Nation owned and operated businesses to ensure aboriginal tourism products 
and services are linked, showcased and future opportunities are collaborated upon 

• Maintain regular communications with tourism business stakeholders:  
▪ send monthly stakeholder e-update 
▪ maintain stakeholder section of website (www.discoverucluelet.com/stakeholders) 
▪ design annual stakeholder survey, to begin in 2019 
▪ share best practice resources designed for tourism business (e.g. Tourism Business 

Essentials guides) 
▪ encourage stakeholders to promote, share, link to Tourism Ucluelet marketing materials 

from their marketing platforms 

• Maintain regular communications with District of Ucluelet: 
▪ maintain District representation on Tourism Ucluelet board 
▪ bi-annual Tourism Updates to Mayor and Council  

• Develop Tourism Ucluelet policy statements on staff housing/short-term nightly rental issue 

• Maintain active membership with provincial advocacy efforts – Tourism Industry Association 
of BC (TIABC) and BC Destination Marketing Organization Association (BCDMOA) and attend 
AGMs, conferences, etc.  

 
Potential partnerships: Tourism Ucluelet stakeholders, District of Ucluelet, Ucluelet Chamber of 
Commerce, Parks Canada 
 
Resources: Budget and Tourism Ucluelet staff/board time 
 
Sources of funding: MRDT funding, partner funding 
 
Responsibilities: Tourism Ucluelet staff and board 
 
Timeframe:  
 
MRDT reporting requirements 

• April – annual report 

• November – tactical plan 
 
Destination BC cooperative programs 

• November – Tourism Ucluelet is not the lead on our consortium applications, but we do review and 
provide feedback to the plan. Normally any new plans are usually discussed via conference call or 
in-person meeting at leased 3 months in advance of the application being submitted. Remainder of 
the work is done via conference call and email. 

•  
Stakeholder communications 

• Monthly stakeholder e-update 

• Updates to stakeholder section as required, including copies of monthly e-update 
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• Stakeholder survey design completed December 2018 

District of Uculelet communications  

• Spring – update to District of Ucluelet council 

• Fall  – update to District of Ucluelet council 

•  Monthly board meetings attended by District representative 

Tourism Industry Association of BC events 

• February - BC Tourism Industry Conference and BCDMOA annual meeting 

• Fall – TIABC AGM and BCDMOA meeting 
 
Budget: $567,250 
 
Evaluation mechanism: Stakeholder Survey development; stakeholder engagement in Tourism 
Ucluelet initiatives; open rate of stakeholder e-update 

Performance Measures: 

      Output Measures: 

• Types of stakeholder engagement 
initiatives 

• Types of collaborative initiatives with 
partners  

• Cooperative marketing program initiatives 

• Descriptions of stakeholder 
communication channels 

Outcome Measures: 

• Leveraged marketing budget ratio 

• Stakeholder engagement in 
marketing initiatives 

• MRDT revenues 

• Open rate for stakeholder updates 
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Section 3:  MRDT Budget for Year One  
Designated recipients must complete the budget table as provided below. 
 
NOTE to the below budget:  
$92,450 – this amount is a combination of campaigns move to 2018, surplus that was not accounted 
for in the estimated MRDT, carry over from 2017 and cost recovery to balance the Visitor services 
budget. 
$25,000 loss noted in the balance – this amount is currently (as at the time of submission of this 
document) in negotiations with a neighbouring community to assist in the operations of the Pacific 
Rim Visitor Centre.  Should the negotiations not be successful, Tourism Ucluelet will make the 
appropriate adjustments to the budget to address the potential loss. 
 

2018 Tourism Ucluelet Budget  
Revenues Budget $ 
Carry-forward from previous calendar year (including surplus/reserve) $92,450 
MRDT (estimated revenues from 5% increase) $357,000 
Local government contribution (in-kind) No Rent at PRVC $0 
Stakeholder contributions $35,800 
Co-op funds received (e.g. CTO; DMO-led projects) $0 
Grants – Federal (Summer Student Grant) $8,000 
Grants – Provincial (Visitor Centre Grant) $37,500 
Grants/Fee for Service - Municipal $0 
Retail Sales  $10,000 
Interest $1,500 

Total Revenues $542,250 
Expenses Budget $ 
Marketing  
Marketing staff – wage and benefits (including Agency of Record) $70,000 
Media Advertising and Production $84,100 
Website and Social Media $60,000 
Brand Asset Acquisition $12,000 
Travel Media Relations  $42,000 
Travel Trade $1,000 
Print Collateral Production and Distribution $27,800 
Marketing Partnerships $28,000 
Festivals and Events $20,500 
Consumer shows and events $4,500 
Travel $4,000 

Subtotal $353,900 

Visitor Services  
Visitor Centre staff – wage and benefits $87,600 
Training $3,000 
Visitor services activities (Emergency preparedness) $1,000 
Other (please describe) General operational expenses  $18,000 

Subtotal $109,600 

Stakeholder Engagement & Organizational Governance    
Meeting Expenses + memberships $4,000 
Other (please describe) ADR & OCR 3rd party software $1,500 

Subtotal $5,500 
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Administration  
Management and staff unrelated to program implementation – wages and 
benefits  $56,000 
Finance staff – wages and benefits (accounting, legal) $4,400 
Board of Directors costs $0 
General office supplies  $7,500 
Information technology costs – workstation-related costs (i.e.  computers, 
telephone, support, networks)  $2,200 
Office lease/rent, utilities, insurance, legal, etc. $28,150 

Subtotal $98,250 
Other   
All other wages and benefits not included above $0 
Other activities not included above (please describe) – ADR/OCR software 
3rd party $0 

Subtotal $0 
Total Expenses $567,250 

Balance -$25,000 
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Ref: 135898 
 
Dear Mayor and Council: 
 
I am pleased to invite you and your community to enter a nomination for the 2018 Open for Business 
Awards (OFB).      
 
The OFB is an annual event hosted by the Roundtable.  These awards recognize communities that are 
undertaking initiatives and partnerships to create a “business friendly” environment.   
 
This year, the Roundtable is collaborating with Small Business BC to create a fresh approach to generate 
renewed excitement and increased participation.  The Roundtable has therefore introduced the new 
OFB categories:  

 Small Community:  a community of fewer than 5,000 residents  

 Medium Community:  a community of 5,000 to 25,000 residents  

 Large Community:  a community of more than 25,000 residents  

 First Nations Community:  a First Nations community supporting small business 
 
The deadline for nominations is November 30, 2017.   
 
I encourage your staff and government officials to collaborate with your local business improvement 
association, chamber of commerce, economic development officers and business community to seek 
their nomination.  To initiate a nomination please visit: www.sbbcawards.ca/open-for-business.  
 
The winners will be announced February 23, 2018, at a Gala event at the Vancouver Convention 
Centre.  A professionally produced video will be created to showcase all winners, and will be played at 
the Awards Gala.  Award winners will be eligible to use the OFB logo in communications to help attract 
new business and investment in their community.   
 
Further information about the Roundtable and the OFB is included in the package and is available online 
at:  www.smallbusinessroundtable.com.  For questions or support with preparing an application, please 
contact the Roundtable Secretariat by telephone at 250 387-9083, or by email to 
roundtablesecretariat@gov.bc.ca. 
 
We look forward to receiving your submission. 
 
Sincerely, 
 
Bruce Ralston 
Minister of Jobs, Trade and Technology 
 
Attachment 
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2018 Open for Business 
Awards Nomination Process
The Open for Business Awards recognize and celebrate communities that best 
demonstrate they are promoting and adopting business friendly initiatives within 
their region.  The Awards provide an important platform for local government 
to learn and share Best Practices, and showcase winning initiatives that have 
contributed to the success of local businesses. 

Nominations open from October 1 to November 30
This year for the first time, we are opening nominations to both the public and the community, and asking simply, 
why should your community win this award. 

EXTENDED APPLICATIONS – DECEMBER 8 TO JANUARY 5

The next stage is to let our judges know what makes your 
community the best. Select one initiative that has been imple-
mented in your community within the last three years that has 
had a meaningful impact on attracting, retaining and helping 
local businesses to succeed in your community. 

Prepare a case study to tell a story about your initiative to the 
Roundtable and your peers.

Here is a guideline of what to include in your Case Study:

 � Background – what lead up to the initiative,  
why was it needed?

 � Who does it target?

 � What are the objectives, goals and targets?

 � How was it developed and implemented?

 � Who was involved?

 � What are the outcomes?

 � What did it cost?

 � What is the feedback from your community?

 � What lessons were learned?

 � Pictures to demonstrate your story.

For the 2018 Open for Business Awards, we invite and encourage communities of all sizes to tell your story, about how you are 
creating a Business Friendly environment within your community.  

For 2018, four new award categories have 
been created so that communities are 
competing with others of similar size.  

Small Community:   
less than 5,000 residents 

Medium Community:  
5,000 to 25,000 residents

Large Community:  
over 25,000 residents

First Nations Community:  
all First Nations Communities* 

* First Nations Communities may elect to compete in 
the First Nations Community Category, or the Small, 
Medium, Large Community Category according to 
their size.

Nominate today: www.sbbcawards.ca/open-for-business
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From: CivicInfo BC [mailto:info@civicinfo.bc.ca]  
Sent: November-07-17 11:49 AM 
To: CivicInfo BC <info@civicinfo.bc.ca> 
Subject: Message from Hara Associates - Consultation Deadlines - Passenger Directed Vehicle Services 

 
This message is being sent by CivicInfo BC to select local governments in British Columbia on behalf of 
Hara Associates. 
 

Subject:  Consultation Deadlines - Passenger Directed Vehicle Services 

Intended Recipient(s): Mayor and Council/Regional District Chair/Chief Administrative Officer 

Attachments: None (0). See message below 

 
If you have received this message in error, we ask that you forward it to the appropriate person in your 
office.  
 
MESSAGE: 
 
Subject:  Consultation Deadlines - Passenger Directed Vehicle Services 
 
Hara Associates has been engaged to conduct consultations on reforming regulation of  taxis and other 
passenger directed vehicles in BC, including the possibility of commercial shared ride (e.g. Uber, 
Lyft).  The announcement and terms of reference for our review can be found at these links:  
 
https://news.gov.bc.ca/releases/2017TRAN0260-001759 
http://www.th.gov.bc.ca/rpt/index.htm 
 
While we will be consulting widely, the consultation will end in the first week of December, so we would 
appreciate your efforts to respond by November 30, 2017.   There are a number of ways your 
municipality can participate: 
 

a) Your municipality may email comments to municipal.BCreview@haraassociates.com any time 
before November 30, 2017 

b) Your municipality may participate in a workshop of municipalities that will be held the afternoon 
(1 pm to 4 pm) of Thursday November 23, 2017 in the Richmond area.  Please confirm your 
attendance by November 10th and we will provide details on the meeting location after that 
time. 

c) Hara will contact a sample of municipalities by telephone. If you would prefer a telephone 
discussion, please email  municipal.BCreview@haraassociates.com by November 10th with the 
name and phone number of an appropriate contact person.  

 
Thank you very much.  We look forward to hearing from you. 
 
Brian Bourns 
Associate Principal 
Hara Associates 
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The information transmitted herein is confidential and may contain privileged information. It is intended 
solely for the person or entity to which it is addressed. Any review, retransmission, dissemination, taking 
of any action  
in reliance upon, or other use of this information by persons or entities other than the intended 
recipient is prohibited. If you received this in error, please notify the sender and delete or destroy all 
digital and printed copies. 
 
CivicInfo BC makes no representations or warranties whatsoever, either expressed or implied, with 
respect to the accuracy, reliability or suitability for any purpose, of the information contained or 
referenced in this message. 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
 
To:    Board of Directors  
 
From:    Bamfield Water Committee 
    Teri Fong, CPA, CGA, Manager of Finance  
 
Meeting Date:  November 22, 2017 
 
Subject:  Bamfield Water System Rate Increase 
 
 
Recommendation: 
 

THAT the Alberni Clayoquot Regional District Board of Directors give first reading to Bylaw cited as “Bamfield Water 
System Specified Area Rates and Regulations Amendment Bylaw F1089‐1, 2018”. 
 

THAT the Alberni Clayoquot Regional District Board of Directors give second reading to Bylaw cited as “Bamfield 
Water System Specified Area Rates and Regulations Amendment Bylaw F1089‐1, 2018”. 
 

THAT the Alberni Clayoquot Regional District Board of Directors give third reading to Bylaw cited as “Bamfield Water 
System Specified Area Rates and Regulations Amendment Bylaw F1089‐1, 2018”. 
 

THAT the Alberni Clayoquot Regional District Board of Directors adopt Bylaw cited as “Bamfield Water System 
Specified Area Rates and Regulations Amendment Bylaw F1089‐1, 2018”. 
 

Summary: 
 

The attached report was presented to the Bamfield Water Committee on October 2, 2017.  The Committee supported 
the recommendation and did not adjust the threshold of 14 cubic meters per month.   
 
Bylaw F1089‐1 has been attached for your consideration and Bylaw F1089 has been attached for your reference.   
 

 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance 
 
 
 
Approved by:  _______________________________________________________ 
    Douglas Holmes, BBA, CPA, CA, Chief Administrative Officer 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
 

REQUEST FOR DECISION 
 
To:    Bamfield Water Committee 
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  October 2, 2017 
 
Subject:  Bamfield Water System Rate Increase 
 
 
Recommendation: 
 

That the Bamfield Water Committee instruct staff to draft a bylaw to amend the Bamfield Water System Specified 
Area Rate and Regulations Bylaw F1089, 2010 to reflect the new rates as a result of the water treatment plant for 
consideration by the Board of Directors.   
 

Desired Outcome: 
 

To establish new rates for the Bamfield Water System to ensure adequate funding to operate the water treatment plant 
upon completion of construction. 
 

Summary: 
 

The installation of the water treatment plant will increase the operating costs of the Bamfield Water System and as a 
result, user rates must be increased to fund the operation of the improved system.  Koers Engineering Ltd estimates the 
operating costs of the water treatment plant to be approximately $43,000 annually.  This is a 32% increase from the 
2017 operating costs of $135,000.  Each service connection requires an increase of $216 per year in order for the 198 
connections to fund the increased operating costs.  This increase results in a monthly charge of $46 plus the $2 meter 
rental fee.   
 

The proposed increase is consistent with the messaging delivered to owners during the referendum process in the fall of 
2016.  The other source of revenue that funds the annual operating costs is the overage amounts that results from 
consumption in excess of 14 cubic meters per month.  At the February 20, 2017 Bamfield Water Committee meeting the 
committee requested that staff consider increasing the consumption threshold when revising the rates.  This request 
was explored and is included later in this report under ‘options considered’.  The rate increase proposed does not 
consider any changes to revenue from overages and as a result, any significant decreases in overage revenue would 
require a further rate increase.  This may occur if the Bamfield Marine Science Center begins to operate their own wells 
to provide some of the water required for their operation.  At this time, the impact of this possibility is unknown.   
 

The new rates will come into effect on January 1, 2018.  The bills are created at the end of a billing cycle and therefore 
the first time at the new rates will be on the bills is in April 2018.   
 

Background: 
 

Koers Engineering Ltd provided an estimate of water treatment plant operating costs in January of 2015.  Since that time 
staff and the engineers have refined that estimate to be $43,000.   
 

Time Requirements – Staff & Elected Officials: 
 

Staff time will be required to draft the amending bylaw, communicate rate changes to the users and update system to 
reflect new rates.   
 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu‐ay‐aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Financial: 
 

The total impact of the water treatment plant to the Bamfield Water System is as follows: 
 

Fee  Current Costs  Proposed Costs 

User Fee  $360 $576

Parcel Tax  $237 $237

Debt Servicing  $0 $171

Total  $597 $984

 
This fee estimate is based on an active connection with no overages.  Based on the proposed rate, the cost per day for 
high quality water is $2.70.  It should be noted that staff recommend no change to the current annual parcel tax 
contribution to the capital reserve fund.   
 

Policy or Legislation: 
 

The Bamfield Water System Specified Area Rates and Regulations Bylaw No. F1089, 2010 was adopted on May 26, 2010. 
The bylaw lowered the threshold from 31 cubic meters per month to 14 cubic meters per month over the next three 
years.   
 

Options Considered: 
 

At the request of the Bamfield Water Committee, staff also considered the impact of increasing the maximum 
consumption threshold that is currently set at 14 cubic meter per month.  The rates presented below are based on the 
impact the increases would have had on the actual consumption data from 2016:   
 

Monthly Threshold  Annual Charge  Monthly Charge 

14m3 – current  $576 $48

16m3  $588 $49

18m3  $600 $50

20m3  $612 $51

 
If the Committee would like to include an increase in threshold in the bylaw amendment then the following motion 
would be appropriate: 
 
That the Bamfield Water Committee instruct staff to draft a bylaw to amend the Bamfield Water System Specified 
Area Rate and Regulations Bylaw F1089, 2010 to increase the threshold to _______ and reflect the new rates as a 
result of the water treatment plant for consideration by the Board of Directors.   
 
 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance 
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Alberni‐Clayoquot Regional District 
 

Bylaw No. F1089‐1 
 

 

A bylaw to amend the Bamfield Water System  
Specified Area Rates and Regulations 

 
WHEREAS the Board of Directors of the Alberni‐Clayoquot Regional District, constructed, operates and 
maintains a water system in the Bamfield Water System Specified Area established by Bylaw. No. 268; 
 
AND WHEREAS THE Board of Directors has established rates and regulations for the Bamfield Water 
System Specified Area by Bylaw F1089; 
 
AND WHEREAS the Board of Directors deems it necessary to amend the rates and charges for the 
service to reflect the increase in operating costs resulting from the installation of a water treatment 
plant; 
 
NOW THEREFORE the Board of Directors for the Alberni‐Clayoquot Regional District in open meeting 
assembled enacts as follows: 
 

1. CITATION 
 

This Bylaw may be cited as the “Bamfield Water System Specified Area Rates and Regulations 
Amendment Bylaw F1089‐1, 2018”. 
 

2. AMENDMENTS 
 

Bylaw F1089 cited as, “Bamfield Water System Specified Area Rates and Regulations Bylaw No. 
F1089, 2010” is hereby amended as follows: 

 
a. Replacing Section 10. With the following: 

 
10.0  BILLING AND PAYMENT 
 
10.1  The rates and charges enumerated in Schedule “B” of this Bylaw are hereby 

imposed and levied for water services supplied by the Regional District, Bamfield 
Water System.  Rates and charges shall be billed either quarterly or monthly and 
shall be due and payable on the due date stated on the invoice, no less than 
thirty (30) days after the issuance of the bills. 
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Regional District of Alberni-Clayoquot – Bylaw F1089-1 
Bamfield Water System Specified Area Rates and Regulations, 2018 
 

10.2  The Regional District may assess an interest rate of 2% on outstanding rates and 
charges, from the prior period, which are overdue. 

 
10.3  The rates and charges specified in Schedule “B” and any assessed interest 

charges on the outstanding balance are due and payable by December 31st of 
each year and if unpaid on that date shall be deemed to be taxes in arrears and 
shall be so entered on the tax roll by the Surveyor of Taxes.   

 
b. Replace Schedule “B”  with the new Schedule “B” attached hereto and forming part of 

this Bylaw. 
 

3. EFFECTIVE DATE 
 

This bylaw shall come into effect on January 1, 2018.  
 

 
 
Read a first time this      day of    , 2017. 
 
Read a second time this     day of    , 2017. 
 
Read a third time this      day of    , 2017. 
 
Adopted this        day of    , 2017. 
 
 
 

____________________         _____________________  
Chairperson            Chief Administrative Officer 
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Regional District of Alberni-Clayoquot – Bylaw F1089-1 
Bamfield Water System Specified Area Rates and Regulations, 2018 
 

Schedule “B” 
 

Bamfield Water Rates and Charges  
 

1. WATER METER RATES 
 

a. All metered accounts are subject to a basic charge (not including meter rental) of $46 
per month.   
 

b. An additional charge of $2 per cubic meter (m3) shall be calculated on consumption that 
exceeds 14 cubic meters (m3) per month.  

 
c. All metered accounts are also subject to a monthly water meter rental charge as 

follows: 
 

Meter Size – Imperial  Meter Size – Metric  Monthly Rental Amount 

Up to 1 inch  25mm $2.00 

1 ½ inch  38mm $4.00

2 inch  50mm $6.00

3 inch  75mm $10.00

4 inch  100mm $20.00

6 inch  150mm $30.00

8 inch  200mm $40.00

10 inch  250mm $50.00

 
d. If a meter fails to register or to properly indicate the flow of water, consumption will be 

estimated and billed based on the average previous consumption.  This estimate will 
take into account seasonal variations and other factors, such as ownership changes, that 
may affect the consumption of water.   
 

e. If access is not provided to the Bamfield Water System Contractor during regular 
readings, return visits to read the meter are $25.00 per call. 

 
2. CONNECTION CHARGES 

 
a. Initial connection ‐ $450.00 basic charge plus the cost of fittings and parts as well as 

meter installed at the property line. 
 

b. Re‐connection ‐ $50.00 for each turn on of water service.  
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 

REQUEST FOR DECISION 
 
To:  Board of Directors 
   
From:  Personnel Committee/ 
  Wendy Thomson, Manager of Administrative Services  
  
Meeting Date: November 22, 2017  
 
Subject: Personnel Committee – Terms of Reference  
 
 
Recommendation: 
 

THAT the Alberni-Clayoquot Regional District Board of Directors approve the Terms of Reference for the Personnel 
Committee as presented.   
 

Desired Outcome: 
 

To adopt a terms of reference for the ACRD Personnel Committee.   
 
Background: 
 

The ACRD Board of Directors has instructed staff to update and or develop terms of references for all Regional District 
committees.  Regional District’s may establish various committees to assist the Board in decision-making processes.  
There are three types of committees: standing, select and advisory.   
 
Standing Committees are permanent bodies primarily made up of Directors that are established by the Chairperson to 
provide regular, ongoing advice to the Board on different areas of business, activities and services.   
 
Select Committees are temporary, time-limited bodies that are established by the Board to provide advice on a 
particular issue or initiative that arises.  Once the issue is dealt with, the select committee is dissolved. 
 
Advisory Committees are made up primarily of community volunteers and assist with the delivery of regional district 
services, providing input on community interests related to a specific service.   
 
The Personnel Committee met on November 8th to review and consider their terms of reference.  Attached for 
consideration of approval by the ACRD Board of Directors is a new terms of reference for Personnel Committee.   

 
 

Time Requirements – Staff & Elected Officials: 
 

Some staff resources required to support the Committee.  Elected officials time to attend Committee meetings.  
 

Financial: 
 

Any associated costs for this Committee comes out of General Government services.  
 

 
 
 
 

 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 

92



2 

 

Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe and Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Policy or Legislation: 
 
Local Government Act allows Regional District’s to appoint standing and select committees and delegate powers/duties 
to these committees.  ACRD Procedures Bylaw applies to Committees.  
 

 
 
    
 
Submitted by: _______________________________________________________ 
  Wendy Thomson, Manager of Administrative Services  
 
 
    
Approved by: _______________________________________________________ 
  Douglas Holmes, BBA, CPA, CA, Chief Administrative Officer 
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Alberni‐Clayoquot Regional District 

 
Terms of Reference 

Personnel Committee 
 

Effective Date:   
Review:  Annually  

Revised:   
Type:  Standing Committee  

 
Purpose 
 
The purpose of the Personnel Committee is to review and make recommendations to the Board 
of Directors on personnel related policy development and certain personnel matters.  

 
Mandate 
 
The Personnel Committee will, consistent with the purpose described above, undertake the 
following: 
 

a. Review, comment and recommend approval of personnel and executive policies, 
excluding operational policies administered by the Chief Administrative Officer.  

b. Manage the Chief Administrative Officer selection when required.  
c. Manage the Chief Administrative Officer’s employment agreement including 

negotiations. 
d. Oversee the collective agreement process, including review of initial positions, 

memorandums of settlement to the Board (this does not include participation in the 
process) 

e. Undertake a periodic appraisal to assess the performance of the CAO, and provide 
recommendations to the Board of Directors in that regard in writing. 

 

Membership, Appointment and Term 
 
The Chairperson of the ACRD Board of Directors shall appoint five (5) Directors to sit on the 
Personnel Committee in January of each year.  The following will be considered when making 
the appointments:   

 Representation from the Electoral Areas, First Nations Government and 
Municipalities  

 Recognition of the importance of continuity of appointments to the Personnel 
Committee during the Board’s four year term.   
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2 
Terms of Reference – Personnel Committee, 2017 

 
 

Chair 
 
The Personnel Committee shall, at its first inaugural meeting annually, elect a Committee Chair 
from amongst its members. 
 

Meeting Procedures 
 
The ACRD Procedures Bylaw applies.  The meetings of the Personnel Committee shall be held at 
the call of the Committee Chairperson.  
 

Reporting to the Board 
 
Recommendations of the Committee must be adopted by resolution prior to presentation to 
the Regional District Board. 
 

Resources 
 
The Chief Administrative Officer, Manager of Administrative Services and Manager of Finance 
shall be responsible for providing policy advice and recommendations, together with the 
necessary background information for the Committee’s consideration.   The Administration 
Department will provide secretarial and administrative support.   
 
 
 
 
 
 
 
 
 
 
 
 
Issued:  November 2017 
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ALBERNI-CLAYOQUOT 
REGIONAL DISTRICT 
3008 Fifth Avenue, Port Alberni BC, CANADA  V9Y 2E3 Telephone (250) 720-2700  Fax (250) 723-1327 

RC17007 
Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe, Toquaht Nation 

Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

MEMORANDUM 

TO: ACRD Board of Directors 

FROM: Charity Hallberg Dodds, Planning Assistant 

DATE: November 16, 2017 

RE: RC17007 – District Lot 479, Port Albion Road (Island Timberlands GP Ltd/BC Hydro) 

Recommendation: 

THAT Bylaw P1358, South Long Beach Official Community Plan Amendment Bylaw be adopted. 

THAT Bylaw P1359, Regional District of Alberni-Clayoquot Zoning Atlas Amendment Bylaw be adopted. 

Background: 

Bylaws P1358 and P1359 were given second and third readings on November 8, 2017. All conditions for 
the OCP amendment and rezoning have now been met and planning staff recommends the bylaws be 
adopted. 

Prepared by:    ____________________________________________ 
Charity Hallberg Dodds 
Planning Assistant 

Reviewed by: ____________________________________________ 
Mike Irg, MCIP, RPP  
Manager of Planning and Development 

Approved by: ____________________________________________ 
for:  Douglas Holmes, BBA, CPA, CA 
Chief Administrative Officer  
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RC17007 

REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT 
 

BYLAW NO. P1358 
 

A BYLAW TO AMEND BYLAW NO. P1166 
SOUTH LONG BEACH OFFICIAL COMMUNITY PLAN 

 
 
WHEREAS by Section 478(2) of the Local Government Act, all bylaws enacted by the Regional 
Board must be consistent with an existing official community plan; 
 
AND WHEREAS the Regional Board may amend an existing official community plan; 
 
NOW THEREFORE the Board of Directors of the Regional District of Alberni-Clayoquot in open 
meeting assembled enacts as follows: 
 
1. TITLE 

This bylaw may be cited as the South Long Beach Official Community Plan Amendment 
Bylaw No. P1358. 
 

2. Schedule B, the plan map, is hereby amended by redesignating PART OF LOT 479, 
CLAYOQUOT DISTRICT, EXCEPT PARTS IN PLANS 7027 AND 3497 RW from “Resource - 
Private Forestry” to “Community Service” as shown on Schedule ‘A’ which is attached to 
and forms part of this bylaw. 
 

3. This bylaw shall come into force and take effect upon the adoption thereof. 
 
Read a first time this 26th day of July, 2017 
Public Hearing held this 24th day of October, 2017 
Read a second time this 8th day of November, 2017 
Read a third time this 8th day of November, 2017 
 
Adopted this     day of       , 2017 

 
 
 
 
 
_____________________________________ ____________________________________ 
Douglas Holmes, BBA, CPA, CA   Chair of the Regional Board 
Chief Administrative Officer 

97



1541

20

484

479

483

81

71
61

82
86

90

2700

2791

2595

2650

91

2701
Well Site

2685 2680

2680

2660

CLAKAMUCUS

THORNTON ROAD

ROAD

PORT ALBION
W

RIGHT RD

TO
FI

N
O

  U
C

LU
E

LE
T 

H
W

Y

PORT 

ALBION

ROAD

25852

PLAN 15577

32066940312114

7210
PLAN 40263

PLAN 1481R.W.

PLAN 3380 R/W

PLAN 3380 R/W PLAN 3497 R/W

PLA
N 19

36
 R

.W
.

P
LA

N
 R

D
30

82
 C

.L
.S

.R
.

1

1

2 1

A1 1

1

Plan 40281
A

PLA
N 19

36
 R

.W
.

Blk.B

Blk.C

Blk.A

82114W

Blk.A

Blk.B

Blk.A

A

Schedule 'A'
This schedule is attached to and forms 
part of Bylaw P1358

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

Legal Description: Part of DISTRICT LOT 479, CLAYOQUOT DISTRICT EXCEPT PARTS IN 
                               PLANS 7027 AND 3497 RW

To be redesignated from Resource - Private Forestry to Community Service
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RC17007 

REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT 
 

BYLAW NO. P1359 
 

OFFICIAL ZONING ATLAS AMENDMENT NO. 698 
 
 
A bylaw of the Regional District of Alberni-Clayoquot to amend Bylaw No. 15, being the 
“Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971”. 
 
WHEREAS the Local Government Act authorizes the Regional Board to amend a zoning bylaw 
after a public hearing and upon the affirmative vote of the directors in accordance with 
Sections 464, 465, 470, and 479 of the Local Government Act; 
 
AND WHEREAS an application has been made to rezone a property; 
 
AND WHEREAS the Board of Directors of the Regional District of Alberni-Clayoquot, in open 
meeting assembled, enacts the following amendment to the Official Zoning Atlas of the 
Regional District of Alberni-Clayoquot Zoning By-law No. 15, 1971: 
 
1. TITLE 

This bylaw may be cited as the Regional District of Alberni-Clayoquot Zoning Atlas 
Amendment Bylaw No. P1359. 
 

2. Bylaw No. 15 of the Regional District of Alberni-Clayoquot is hereby amended by rezoning 
Part of LOT 479, CLAYOQUOT DISTRICT, EXCEPT PARTS IN PLANS 7027 AND 3497 RW from 
Forest Reserve (A4) District to Park and Public Use (P2) District as shown on Schedule ‘A’ 
which is attached to and forms part of this bylaw. 
 

3. This bylaw shall come into force and take effect upon the adoption thereof. 
 
Read a first time this 26th day of July, 2017 
Public Hearing held this 24th day of October, 2017 
Read a second time this 8th day of November, 2017 
Read a third time this 8th day of November, 2017 
 
Adopted this     day of       , 2017 

 
 
 
 
_____________________________________ ____________________________________ 
Douglas Holmes, BBA, CPA, CA   Chair of the Regional Board 
Chief Administrative Officer 
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Schedule 'A'
This schedule is attached to and forms 
part of Bylaw P1359

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

Legal Description: Part of DISTRICT LOT 479, CLAYOQUOT DISTRICT EXCEPT PARTS
IN PLANS 7027 AND 3497 RW

To be rezoned from Forest Reserve (A4) District to Park and Public Use (P2) 
District.
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ALBERNI-CLAYOQUOT 
REGIONAL DISTRICT 
3008 Fifth Avenue, Port Alberni BC, CANADA  V9Y 2E3 Telephone (250) 720-2700  Fax (250) 723-1327 

RT17008 
Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe, Toquaht Nation 

Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

MEMORANDUM 

TO: ACRD Board of Directors 

FROM: Charity Hallberg Dodds, Planning Assistant 

DATE: November 16, 2017 

RE: RT17008 – Salmon Beach 

Recommendation: 

THAT Bylaw P1360, Regional District of Alberni-Clayoquot Zoning Text Amendment Bylaw be adopted. 

Background: 

Bylaw P1360 was given second and third readings on November 8, 2017. All conditions for the text 
amendment have now been met and planning staff recommends the bylaw be adopted. 

Prepared by:    ____________________________________________ 
Charity Hallberg Dodds 
Planning Assistant 

Reviewed by: ____________________________________________ 
Mike Irg, MCIP, RPP  
Manager of Planning and Development 

Approved by: ____________________________________________ 
for: Douglas Holmes, BBA, CPA, CA 
Chief Administrative Officer  
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REGIONAL DISTRICT OF ALBERNI-CLAYOQUOT 
 

BY-LAW NO. P1360 
 

OFFICIAL ZONING TEXT AMENDMENT 
 
A by-law of the Regional District of Alberni-Clayoquot to amend By-Law No. 15, being the 
“Regional District of Alberni-Clayoquot Zoning By-Law No. 15, 1971". 
 
WHEREAS the Local Government Act authorizes the Regional Board to amend a zoning by-law 
upon the affirmative vote of the directors in accordance with Sections 464, 465, 470 and 479 of 
the Local Government Act; 
 
AND WHEREAS the Board of Directors of the Regional District of Alberni-Clayoquot in open 
meeting assembled, enacts the following amendment to the text of the Regional District of 
Alberni-Clayoquot Zoning By-Law No. 15, 1971 : 
 
1. TITLE 

 
This by-law may be cited as the Regional District of Alberni-Clayoquot Zoning Text 
Amendment By-Law No. P1360. 
 

2. Bylaw No. 15 section 143 of the Regional District of Alberni-Clayoquot is hereby amended 
by: 
Replacing MARINE RECREATION (MR) DISTRICT with SALMON BEACH (SB) DISTRICT 

 
3. This by-law shall come into force and take effect upon the adoption thereof. 

 
Read a first time this 13TH day of September, 2017 
Public hearing held this 24th day of October, 2017 
Read a second time this 8th day of November, 2017 
Read a third time this 8th day of November, 2017 
 
Adopted this    day of           , 2017 
 
 
 

 
__________________________________  ___________________________________ 
Douglas Holmes, BBA, CPA, CA   Chair of the Regional Board 
Chief Administrative Officer 

 
 

RT17008 
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ALBERNI-CLAYOQUOT 
REGIONAL DISTRICT 
3008 Fifth Avenue, Port Alberni BC, CANADA  V9Y 2E3 Telephone (250) 720-2700  Fax (250) 723-1327 

 

Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe, Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

MEMORANDUM 
 
TO:   ACRD Board of Directors 
 
FROM:  Amy Anaka, Junior Planner  
 
DATE:   November 15, 2017 
 
RE:   Short Term Vacation Rentals Consultation Summary and Recommendations Report 
 
 
Recommendations: 
 
1. THAT the Board of Directors receive the Short Term Vacation Rentals Consultation Summary and 

Recommendations Report; 
2. THAT the Board of Directors direct staff to: 

• Prepare a policy document for consideration by the Board requiring that Short Term Rental (STR) 
applications are first considered by Temporary Use Permit; 

• Draft an amendment to the Development Procedures Bylaw to increase the application fee for a 
STR Temporary Use Permit from $300 to $600; and 

• Include a potential increase to bylaw enforcement resources to the 2018 budget discussions. 
 
 
Background 
 
Nightly, weekend, and weekly short term vacation rental (STR) accommodations on residential 
properties are increasing within the Alberni-Clayoquot Regional District (ACRD). These rentals are 
primarily concentrated within the Sproat Lake, Bamfield and Long Beach Electoral Areas, and mainly 
located on properties not zoned for rental accommodation. Regional District staff are increasingly 
receiving more complaints regarding STR of properties inconsistent with residential zoning for single 
family dwellings. 
 
In response, the Short Term Vacation Rentals Consultation Summary and Recommendations Report 
(Attachment A) gives the ACRD Board the opportunity to discuss methods for managing STRs, and is 
provided: 

• upon direction from the Electoral Area Directors in September 2016 directing staff to investigate 
options for dealing with STRs; 

• to address various complaints received regarding STRs; and 
• upon direction from the ACRD Board of Directors at the October 11, 2017 meeting instructing 

staff to submit a report to the Board with options for addressing STRs.  
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Page 2 of 3 
 

Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe, Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Public Consultation 
 
In September and October 2017, the ACRD undertook a series of public consultation initiatives to 
explore stakeholder input and insights on the local issues related to STRs, learn from other communities’ 
experiences, and determine how to move forward in managing these types of rentals in the ACRD.  
 
Public consultation initiatives included a series of open houses, display boards at the ACRD office, and an 
online comment form to gain input on the following policy options for STRs:   

• Permit STRs by rezoning the property 
• Permit STRs with a Temporary Use Permit (TUP) 
• Continue to not permit STRs and enhance enforcement 

 
During the public consultation period, the ACRD had approximately 250 interactions through in person 
conversations, online comment forms and paper comment sheets, emails and phone calls. These 
interactions enabled ACRD staff to hear resident and property owner input on STRs. The feedback 
received is summarized into five categories: Benefits of STRs; Challenges of STRs; Enforcement; 
Policy/Regulation; Education/Research; and Recommendations.  
 
Open houses were held in Sproat Lake, Bamfield and Long Beach, with approximately 130 people in 
attendance, and 45 paper comment sheets were received. An additional 75 online comment forms were 
also received. Responses from the open houses and online comment forms included 91 respondents 
(64%) indicating they prefer the ACRD permit STRs with a TUP, followed by 36 (25%) prefer the ACRD 
continue to not permit STRs and enhance enforcement, and 15 (11%) prefer permitting STRs by rezoning 
the property. 
 
Recommendations 
 
The ACRD recognizes that STRs provide economic opportunities but also needs to address the public 
health and safety concerns they may pose. STRs must also be an appropriate fit and not negatively 
impact the surrounding residential neighbourhood. Taking into consideration the public consultation as 
outlined in the summary and recommendations report, ACRD staff have the following 
recommendations:     
 

• Prepare a policy document for consideration by the Board requiring that Short Term Rental 
applications are first considered by Temporary Use Permit – this option provides the 
opportunity for the ACRD to set conditions of use that cannot be included in a Zoning Bylaw, and 
permits the use on a temporary basis to allow the ACRD to monitor impacts; 

• Draft an amendment to the Development Procedures Bylaw to increase the application fee for 
a STR Temporary Use Permit from $300 to $600 – this will assist with the administrative cost of 
managing development applications to allow STRs by TUP; and  

• Include a potential increase to bylaw enforcement resources to the 2018 budget discussions – 
this will assist with the likely increase to bylaw enforcement costs relating to STRs, including 
monitoring and managing of approved STRs as well as investigating complaints of STRs operating 
without ACRD approval. 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe, Toquaht Nation 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
Next Steps 
 
If the Board decides the policy document requiring the TUP option is the preferred method for dealing 
with STRs, the policy could be drafted by staff and adopted by the Board at one meeting. Prior to 
adopting the policy, the Board would have the option to seek input by referral to the area Advisory 
Planning Commissions, referral to affected agencies and/or holding a public meeting.  

 
 

 
Prepared by:    ____________________________________________ 
  Amy Anaka, MCIP, RPP  

Junior Planner 
 
 
 
Reviewed by: ____________________________________________ 
  Mike Irg, MCIP, RPP  

Manager of Planning and Development  
 
 
 
Approved by: ____________________________________________ 
  Douglas Holmes, BBA, CPA, CA 
  Chief Administrative Officer  
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Short Term Vacation Rentals 
Consultation Summary & 
Recommendations
November 2017

ALBERNI-CLAYOQUOT 
REGIONAL DISTRICT 

gilmorecampsonkezarlake.com 

martinvelsen.com 

Sproat Lake open house 

Bamfield open house 

ATTACHMENT A
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Executive Summary 

Background 

Nightly, weekend, and weekly short term vacation rental (STR) accommodations on residential 
properties are increasing within the Alberni-Clayoquot Regional District (ACRD). These rentals are 
primarily concentrated within the Sproat Lake, Bamfield and Long Beach Electoral Areas, and mainly 
located on properties not zoned for rental accommodation. Regional District staff are increasingly 
receiving more complaints regarding STR of properties inconsistent with residential zoning for single 
family dwellings.  

In response, this report gives the ACRD Board the opportunity to discuss methods for managing STRs, 
and is provided: 
• upon direction from the Electoral Area Directors in September 2016 directing staff to investigate

options for dealing with STRs; 
• to address various complaints received regarding STRs; and
• upon direction from the ACRD Board of Directors at the October 11, 2017 meeting instructing staff

to submit a report to the Board with options for addressing STRs.

Public Consultation 

In September and October 2017, the ACRD undertook a series of public consultation initiatives to 
explore stakeholder input and insights on the local issues related to STRs, learn from other 
communities’ experiences, and determine how to move forward in managing these types of rentals in 
the ACRD.  

Public consultation initiatives included a series of open houses, display boards at the ACRD office, and 
an online comment form to gain input on the following policy options for STRs:   

• Permit STRs by rezoning the property
• Permit STRs with a Temporary Use Permit (TUP)
• Continue to not permit STRs and enhance enforcement

During the public consultation period, the ACRD had approximately 250 interactions through in person 
conversations, online comment forms and paper comment sheets, emails and phone calls. These 
interactions enabled ACRD staff to hear resident and property owner input on STRs. The feedback 
received is summarized into five categories: Benefits of STRs; Challenges of STRs; Enforcement; 
Policy/Regulation; Education/Research; and Recommendations.  

Open houses were held in Sproat Lake, Bamfield and Long Beach, with approximately 130 people in 
attendance, and 45 paper comment sheets were received. An additional 75 online comment forms were 
also received. Responses from the open houses and online comment forms included 91 respondents 
(64%) indicating they prefer the ACRD permit STRs with a TUP, followed by 36 (25%) prefer the ACRD 
continue to not permit STRs and enhance enforcement, and 15 (11%) prefer permitting STRs by 
rezoning the property  

Recommendations 

The ACRD recognizes that STRs provide economic opportunities but also needs to address the public 
health and safety concerns they may pose. STRs must also be an appropriate fit and not negatively 
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impact the surrounding residential neighbourhood. Taking into consideration the public consultation as 
outlined in this report, ACRD staff have the following recommendations:  

• Prepare a policy document for consideration by the Board requiring that Short Term Rental
applications are first considered by Temporary Use Permit – this option provides the
opportunity for the ACRD to set conditions of use that cannot be included in a Zoning Bylaw, and
permits the use on a temporary basis to allow the ACRD to monitor impacts;

• Draft an amendment to the Development Procedures Bylaw to increase the application fee
for a STR Temporary Use Permit from $300 to $600 – this will assist with the administrative cost
of managing development applications to allow STRs by TUP; and

• Include a potential increase to bylaw enforcement resources to the 2018 budget
discussions – this will assist with the likely increase to bylaw enforcement costs relating to STRs,
including monitoring and managing of approved STRs as well as investigating complaints of STRs
operating without ACRD approval.

Next Steps 

If the Board decides the policy document requiring the TUP option is the preferred method for dealing 
with STRs, the policy could be drafted by staff and adopted by the Board at one meeting. Prior to 
adopting the policy, the Board would have the option to seek input by referral to the area Advisory 
Planning Commissions, referral to affected agencies and/or holding a public meeting. 
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1 | Project Scope 
 
What is happening?  
 
Nightly, weekend, and weekly short term vacation rental (STR) accommodations on residential 
properties are increasing. Within the Alberni-Clayoquot Regional District (ACRD) STRs are primarily 
concentrated within the Sproat Lake, Bamfield and Long Beach Electoral Areas, and mainly located on 
properties not zoned for rental accommodation. 
 
What is the issue? 
 
Regional District staff are increasingly receiving more complaints regarding STR of properties 
inconsistent with residential zoning for single family dwellings. Complaints include the properties being 
overcrowded, noisy, issues with vehicle and boat parking, public intoxication, traffic and inadequately 
designed sewage disposal systems.  
 
Most vacation rentals currently do not comply within regulations set out in the Zoning Bylaw. Many 
properties on Sproat Lake, and in Bamfield and Long Beach, are zoned Acreage Residential (RA1 & 
RA2) District or similar rural residential zoning districts. These zones permit uses such as a single 
family dwelling and an accessory dwelling unit (secondary suite, carriage home, cabin, cottage, garden 
suite, etc.), provided the lot is 1 acre or greater. An accessory dwelling unit is intended to be occupied 
as a permanent home, and not on a temporary/short term (less than a month) basis. These zones also 
allow B&Bs where bedrooms within the home are rented to not more than four people at a time, and are 
not intended to be rented as a separate unit.  
 
What can be done? 
 
A number of local governments across BC have adopted strategies and land use policies to manage 
STRs, which are outlined in Section 3. Many municipalities regulate STRs through business licencing, 
where if a property isn’t zoned to allow an STR, a business licence isn’t issued and enforcement action 
may proceed. Regional Districts do not have the ability to issue business licences under Provincial 
legislation. This limits the STR regulation to land use and regulatory bylaws, and a complaint process 
for bylaw enforcement. 
 
Progress to date 
 
In September 2016, ACRD staff presented a memo to Electoral Area (EA) Directors providing an 
update on STRs. It was recommended that the EA Director’s Committee direct staff to conduct public 
input sessions to garner community input into options for dealing with STRs.  
 
This report is provided: 
• upon direction from the EA Directors in September 2016 directing staff to investigate options for 

dealing with STRs; 
• to address various complaints received regarding STRs; and 
• upon direction from the ACRD Board of Directors at the October 11, 2017 meeting instructing staff 

to submit a report to the Board with options for addressing STRs.  
 

The intent of the report is to provide an opportunity for the ACRD Board to discuss methods for 
managing STRs.  
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2 | Public Consultation 

WHO & HOW 

In September and October 2017, the ACRD undertook a series of public consultation initiatives to 
explore stakeholder input and insights on the local issues related to STRs, learn from other 
communities’ experiences, and determine how to move forward in managing these types of rentals in 
the ACRD.  

Public consultation initiatives included a series of open houses, display boards at the ACRD office, and 
an online comment form to gain input on policy options for STRs. Through these initiatives the ACRD 
received valuable feedback from residents and property owners living in the ACRD, and other areas 
across Canada and the United States.   

During the public consultation period, the ACRD had approximately 250 interactions through in person 
conversations, online comments forms and paper comment sheets, emails and phone calls. These 
interactions enabled ACRD staff to hear resident and property owner input on STRs, which has been 
incorporated and summarized into this report.  

Throughout the public consultation process, participants at the open houses were asked to review the 
display boards, then tell which option for managing STRs they prefer by placing a sticky dot in one of 
the boxes. Online comment form respondents were also asked to choose which option they prefer. 
Details on each of the policy options are outlined in Section 3, and include the following:   

• Permit STRs by rezoning the property
• Permit STRs with a Temporary Use Permit (TUP)
• Continue to not permit STRs and enhance enforcement

Advertising 

To ensure residents and property owners in the ACRD were given the opportunity to provide input on 
STRs, the ACRD advertised for the open houses and online comment form through: 

• A direct and bulk mail out to Sproat Lake and Bamfield property owners and residents
• The ACRD website (home page and created a new STR web page): www.acrd.bc.ca/str
• Alberni Valley News: September 27, 2017 and October 4, 2017 issues
• Tofino-Ucluelet Westerly News: October 18, 2017 issue
• Twitter
• Facebook
• Sandwich board signs at Sproat Lake, and in Bamfield and Long Beach
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Open houses 

The ACRD hosted three open houses in October 2017: 
1. Sproat Lake | October 5, 2017 from 5:30 to 8:30pm, Sproat Lake Community Hall
2. Bamfield | October 12, 2017 from 5:30 to 8:30pm, Bamfield Community School
3. Long Beach | October 26, 2017 from 5:00 to 7:00pm, Ucluelet Community Centre

The open houses were well attended with a total of approximately 130 people in attendance: 
• 74 people signing in at the Sproat Lake open house, and approximately 85 in attendance.
• 18 people signing in at the Bamfield open house, and approximately 25 in attendance.
• 11 people signing in at the Long Beach open house, and approximately 20 in attendance.

68
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22

17
14

Vancouver Island Bamfield (bulk)
Lower Mainland Canada
Port Alberni USA

795238

142

82

28 20
9

Sproat Lake (bulk) Vancouver Island
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Sproat Lake direct mail to property 
owners and bulk mail to residences. 

519 flyers were directly mailed to non-
resident property owners, 795 flyers 
were bulk delivered to residences, for 
a total of 1,314 flyers distributed.  

Bamfield direct mail to property 
owners and bulk mail to residences. 

164 flyers were directly mailed to non-
resident property owners, 64 flyers 
were bulk delivered to residences, for 
a total of 228 flyers distributed.  

Sproat Lake open house Long Beach open house 
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Online information & comment form 

Information on STRs was added to the ACRD website on September 20, 2017. This included creating a 
new web page on STRs with an online comment form. The comment form was available for anyone to 
give input from September 20 to October 31, 2017.   

Who provided input? 

• 31 comment sheets were completed at the Sproat Lake open house.
• 11 comment sheets were completed at the Bamfield open house.
• 3 comment sheets were completed at the Long Beach open house.
• 75 online comment forms were received, asking respondents to choose which policy option they

prefer.

Where do respondents live?  

114 people indicated where they live on the online comment forms and open house comment sheets. 

WHAT WE HEARD 

The following chart summarizes the responses from the open houses and online comment forms. 
Respondents included 142 people answering within the three options, while four people suggested that 
a balanced approach combining rezoning and TUP is preferred.    

91 respondents (64%) indicated they prefer the ACRD permit STRs with a Temporary Use Permit 
(TUP), followed by 36 (25%) prefer the ACRD continue to not permit STRs and enhance enforcement, 
and 15 (11%) prefer permitting STRs by rezoning the property.  
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The approximately 250 interactions the ACRD had with stakeholders through in person conversations, 
online comment forms and paper comment sheets, emails and phone calls are summarized below into 
five categories.  

Benefits of STRs 
Provide accommodations During high season in particular. 
Diversification of accommodation type Some respondents indicated STRs provide 

accommodation for families, and amenities not 
serviced by hotels/motels, etc.  

Help supplement income Many respondents identified as an important source 
of income. 

Bring tourism and provide economic 
benefits 

Many respondents identified as an important part of 
bringing tourism and contributing to the tax base in 
the ACRD, including critical economic benefits for 
the surrounding areas. Some respondents indicated 
that low key and low impact STRs are an asset. 

Challenges of STRs 
Detract from quality of life and/or impact 
neighbours 

Many respondents identified as a main concern on 
Sproat Lake, and some stressed that they often 
require extra police to handle complaints. 

Potentially impact property values 
Absentee owners lead to problems 
Contribute to boating problems and traffic Many respondents identified as a main concern on 

Sproat Lake, and suggested increased police 
presence on the lake for boaters. 

Contribute to loud noise Many respondents identified loud cars, music, boats, 
parties, etc. at Sproat Lake as a main concern. Dogs 
were also mentioned as a concern. 

Contribute to problems with drinking water, 
sewage, and septic 
Contribute to parking problems 
Contribute to overcrowding Some respondents indicated that houses are often 

full and there are also RVs on the property. 

11%

64%

25%

Permit STRs by rezoning the property

Permit STRs with a TUP

Continue to not permit STRs & enhance enforcement
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Reduce year round housing available for 
residents 

Respondents mentioned this as a concern in 
Bamfield. 

Enforcement 
Increased enforcement needed Many respondents indicated that the ACRD doesn’t 

have available resources to handle STRs, and 
whichever option is chosen will require increased 
enforcement. 

Strengthen/enforce existing Zoning Bylaw Many respondents indicated the ACRD should focus 
on strengthening and/or enforcing the existing 
Zoning Bylaw to not permit STRs. Also confirmed 
that the ACRD is limited in ability to control 
behaviours, and if no funds are available to enforce 
existing there’s no point in making new regulation. 

Find appropriate and effective enforcement 
approach 
Enforcement will be difficult if permitted Some respondents expressed concerns with cost, 

taxes and staffing. 

Policy/Regulation 
Need to control actions of property owners Respondents suggested as a main concern. 
B&B regulation Some respondents suggested keeping B&B 

regulation separate, while others questioned why 
B&Bs are allowed and not STRs, as guest is a guest 
and B&Bs contribute to more traffic. 

Don’t limit number of applicants or 
approvals 

Some respondents indicated the market will take 
care of itself. 

Have a sales tax on vacation rentals and/or 
different property tax classification 

Some respondents suggested having a sales tax, 
possibly going towards regional tourism.  
Some respondents indicated that non-conforming 
properties should be taxed equal to commercial 
properties, while others suggested residential 
properties shouldn’t be taxed like commercial as 
they can’t do as much business. 

Don’t do anything Respondents suggested if there aren’t any 
complaints, leave as is. 

Preference for monthly rentals 
Allow as a secondary use of a residential 
property 
Aren’t appropriate in residential areas Some residents indicated they aren’t appropriate at 

Sproat Lake in particular. Others indicated not to 
commercialize residential neighbourhoods. 

Issue should be addressed differently for 
each area, without a blanket approach for the 
entire ACRD 
Rezoning option: 
• Permanent rezoning will fix issue and

simplify process
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• Spot rezoning could lead to rise in property
values and increased income

• Too costly, time consuming, and
permanent

• Change zoning to allow trailers/smaller
houses on property

Some respondents suggested rezoning all of a 
specific area such as Sproat Lake. 

TUP option: 
• May result in new buildings or expansion

without permits
• Seems to be simplest, cheapest and/or

most flexible
• Should be good for as long as possible,

renewable one year in advance
• Charge a yearly fee, which could be

directed back into community to help pay
for services, etc.

Permit with certain conditions: 
• Based on property size
• One rental per property
• Maximum number of people per room,

suite and house
• Owner or caretaker on-site
• Minimum one week rentals
• Adequate on-site parking
• Adequate on-site sewage
• Assessment of water supply/drinking water

source
• Clear noise rules and quiet times
• Three types of licences: annual, summer,

commercial
• 24/7 contact information available
• Copies of information posted for guests

(noise bylaw, pets, boater safety and
regulation including signage at launching
areas, etc.)

• Rescind/terminate TUP if not adhering and
ability for fines

• Yearly inspection

Many respondents indicated preference for the 
owner or a caretaker to be required to live on-site. 
Some suggested allowing out buildings or trailers for 
their accommodation. 

Education/Research 
Increased education needed for property 
owners 
ACRD staff should continue to investigate 
other areas 
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3 | Options for Managing STRs 

A number of local governments across BC have adopted strategies and land use policies to manage 
STRs. Many municipalities regulate STRs through business licencing, where if a property isn’t zoned to 
allow an STR, a business licence isn’t issued and enforcement action may proceed. Regional Districts 
do not have the ability to issue business licences under Provincial legislation. This limits the STR 
regulation to land use and regulatory bylaws, and a complaint process for bylaw enforcement. 

OTHER REGIONAL DISTRICT & LOCAL GOVERNMENT EXAMPLES 

ACRD staff looked into how other regional districts and local governments manage STRs. Detailed 
descriptions of the approaches can be found in Appendix A, and a summary is provided below.  

Columbia Shuswap Regional District: Rezone or TUP 
• If a property owner wants to operate an STR, they can

apply for a TUP or rezone to vacation rental. 
• Created a vacation rental zone defining vacation rental use

as the use of a residential dwelling unit for temporary 
accommodation (less than four consecutive weeks) on a 
commercial basis. 

• Created guiding principles for vacation rentals, which may
be used as conditions of a TUP. 

Islands Trust – Hornby Island: Permitted in summer months 
without rezoning or TUP 
• From May to September, vacation home rentals are allowed through zoning regulations on any

residential or agricultural lot to help address the summer demand. Limitations and requirements 
include: one rental per property, one rental per seven day period, maximum number of beds per 
bedrooms, signs with contact information, letter confirming sewage capability.  

• Year round vacation rentals permitted on lots where the owner or a tenant resides in one dwelling
while second legal dwelling is rented. Summer regulations apply. 

• Commercial level vacation home rentals are permitted with a TUP.

Regional District of Okanagan-Similkameen: TUP 
• TUP identified as the preferred option after consultation as

it provides opportunity for community input, conditions of 
use, and regular review of an operation to ensure it’s not 
causing conflict with adjacent residential uses.  

• Community consultation before permit is issued:
notification signs, and possible public information meeting. 

• TUP policy applies for new vacation rentals for a term no
greater than 18 months (one rental season). 

• If inappropriate or incompatible with neighbourhood, permit
may be allowed to lapse early. 

Islands Trust – Gabriola Island: TUP 
• TUP identified as the preferred option after consultation, with conditions such as assessment of

water supply and on-site sewage disposal, occupancy permit, copies of information posted (noise 
bylaws, water conservation, fire safety, garbage, control of pets).  

ownerdirect.com 

ownerdirect.com 
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• Owner contact information posted and they must reside on Gabriola Island and be available 24/7 to
respond to concerns.

District of Tofino: Zoning and business licence regulation 
• Regulations were established in 2005 to allow in certain residential zones, with a valid business

licence, where there is a primary resident, only one STR or B&B per property, and with conditions.
• Launched a plan to proactively educate and enforce regulations in 2016, which included amending

business licence fees to meet enforcement costs.

City of Nelson: Business licence regulation 
• Permitted in residential and commercial zones with a short term or tourist accommodation business

licence, renewed annually.
• After consultation, three types of STRs permitted: annual, summer (May to August), 31-day, with

the following conditions:
o Cap of 110 annual and 40 summer licences, no cap on 31-day (only one per property per

year).
o Maximum of three licences in total per block (combined annual and summer) – doesn’t

include 31-day.
o All require a primary resident, except summer.
o One property can have one annual, and one summer or 31-day.
o Manager of Development Services can approve or not approve summer licences.
o All licences require a $500 deposit, and building and fire inspection every three years.
o Maximum two adults per room, four per suite, and six per guest house.
o Contact person must respond within 15 minutes and live within 30 km of property.
o Need to apply by December 15 each year to ensure spot is maintained in que for the next

year. After December 15, subject to caps.
• Consolidated STRs with B&Bs.

ACRD POLICY OPTIONS 

The ACRD is limited in its ability to control behaviours, but has regulations pertaining to land use and 
noise. The ACRD has two options for regulating STRs within land use regulations, and a third option is 
continuing to not permit these types of rentals and enhance enforcement. 

1. Permit STRs by rezoning the property
• The ACRD can require a property owner to apply for rezoning to a zoning district that would permit

the operation of a STR on a permanent basis or under certain parameters, such as Cottage
Residential (RC) District.

• Rezoning runs with the land until such a time that another zoning amendment is adopted by the
Regional Board.

2. Permit STRs with a Temporary Use Permit (TUP)
• The property owner can apply for a TUP to allow for the operation of a STR on a temporary basis.
• The ACRD may issue a TUP, by resolution, in areas that are designated in an Official Community

Plan (ie. Sproat Lake, Bamfield, and Long Beach).
• A TUP may allow for a use that’s not permitted in the Zoning Bylaw and specify conditions for which

the use may be carried. The ACRD may include conditions to a TUP which can’t be included in a
rezoning.
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• Conditions on the temporary use could include: occupancy load, length of stay and seasonal limits,
sewage disposal confirmation, caretaker availability, parking, signage, etc.

• A TUP can be issued for up to three years, and renewed once for another three years. After which
the property owner could apply to rezone to allow the use on a permanent basis.

• Prior to issuance of the TUP, there would be a public notification process.

3. Continue to not permit STRs and enhance enforcement
• The ACRD currently deals with enforcement of non-conforming uses in the Zoning Bylaw under a

complaint basis.
• If a complaint is received, a letter is sent to the property owner and the Bylaw Enforcement Officer

works with them to resolve the issue.
• In circumstances where the Bylaw Enforcement Officer can’t resolve the issue, the ACRD Board

has the option to proceed with legal action.

Options for strengthening enforcement action include: 
• Implementing a ticketing bylaw which would allow the Bylaw Enforcement Officer to issue fines

for non-compliance 
• Increased seasonal bylaw enforcement presence at Sproat Lake, and in Bamfield and Long

Beach 
• Increased legal action in persistent situations

COST 

The administrative cost of managing development applications to allow STRs by either TUP or zoning 
amendment may dictate an increase to the application fee. The current application fee for a temporary 
commercial or industrial use permit is $300. Appendix B includes information on what the ACRD and 
other regional districts/local governments charge for TUPs, rezoning amendments and\or business 
licences. Planning staff are recommending that the application fee be increased to a fee in the range of 
$600 to $1,000. 

There will also likely be an increase to bylaw enforcement costs relating to STRs. This will include 
increased monitoring and management of approved STRs as well as investigating complaints of STRs 
operating without ACRD approval. The increase in costs may be partially offset by implementation of a 
ticketing bylaw for approved STRs operating outside their approved parameters and for STRs operating 
without approval. A ticketing bylaw would also provide an additional resource to seek compliance with 
the ACRD’s requirements for STRs. Planning staff is recommending that the consideration of additional 
bylaw enforcement costs be included in the 2018 budget discussions. 
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4 | Recommendations & Next Steps 

SUMMARY 

The ACRD recognizes that STRs provide economic opportunities but also needs to address the public 
health and safety concerns they may pose. STRs must also be an appropriate fit and not negatively 
impact the surrounding residential neighbourhood. The Temporary Use Permit (TUP) option provides 
the opportunity for the ACRD to set conditions of use that cannot be included in a Zoning Bylaw. This 
may include caretaker availability, sewage confirmation based on occupancy, minimum/maximum 
number of nights, and area specific requirements. 

The TUP also provides the opportunity to permit the use on a temporary basis to allow the ACRD to 
monitor the impacts on the neighbourhood and surrounding community. If the property owner is 
contravening a condition of use within the TUP there may be a revocation clause. There may be a need 
for increased resourcing of bylaw enforcement to manage STRs, which may include a ticketing bylaw.  

RECOMMENDATIONS 

Taking into consideration the public consultation as outlined in this report, ACRD staff have the following 
recommendations:  
• Prepare a policy document for consideration by the Board requiring that Short Term Rental

applications are first considered by Temporary Use Permit; 
• Draft an amendment to the Development Procedures Bylaw to increase the application fee for a

STR Temporary Use Permit from $300 to $600; and 
• Include a potential increase to bylaw enforcement resources to the 2018 budget discussions.

Additional recommendations to consider include: 
• Refer draft policy document to the Advisory Planning Commissions in each area for their

consideration; 
• Hold a public meeting to discuss draft policy document prior to consideration by the Board;
• Add a clear definition of short term vacation rentals to the Zoning Bylaw – this will be added to the

updated Zoning Bylaw which is currently underway;
• More clearly articulate the permitted uses in each zone in the Zoning Bylaw to ensure use cannot

be misconstrued with allowing short term vacation rentals – this will be added to the updated Zoning
Bylaw which is currently underway; and

• Have an education or social marketing campaign once the new rules are in place to ensure all
residents and property owners are aware of what is or is not permitted.

NEXT STEPS 

If the Board decides the policy document requiring the TUP option is the preferred method for dealing 
with STRs, the policy could be drafted by staff and adopted by the Board at one meeting. Prior to 
adopting the policy, the Board would have the option to seek input by referral to the area Advisory 
Planning Commissions, referral to affected agencies and/or holding a public meeting. 

120



 Page | 16    ACRD – SHORT TERM VACATION RENTALS 

Appendices 

APPENDIX A: OPEN HOUSE DISPLAY BOARDS 

APPENDIX B: APPLICATION/LICENCE FEES 
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What is happening?

SHORT TERM VACATION RENTALS

Nightly, weekend, and weekly short term vacation rental (STR) 
accommodations on residential properties are increasing. 
Within the Alberni-Clayoquot Regional District (ACRD) STRs are 
primarily concentrated within Sproat Lake, Bamfield and Long Beach 
(Electoral Area C), and mainly located on properties not zoned for 
rental accommodation.

What is the issue?

Regional District staff are increasingly receiving more complaints 
regarding STR of properties inconsistent with zoning for single family 
dwellings. 
Complaints include the properties being overcrowded, noisy, 
issues with vehicle and boat parking, public intoxication, traffic and 
inadequately designed sewage disposal systems.
Most vacation rentals currently do not comply within regulations 
set out in the Zoning Bylaw. Many properties on Sproat Lake, and 
in Bamfield and Long Beach, are zoned Acreage Residential (RA1 
& RA2) District. These zones permit uses such as a single family 
dwelling and an accessory dwelling unit (secondary suite, carriage 
home, cabin, cottage, garden suite, etc.), provided the lot is 1 acre or 
greater. 
An accessory dwelling unit is intended to be occupied as a permanent 
home, and not on a temporary/short term (less than a month) basis. 

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

SHORT TERM VACATION RENTALS 
Sproat Lake, Bamfield & Long Beach

What can be done?

A number of local governments across BC have 
adopted strategies and land use policies to manage 
STRs, which are outlined on the following boards. 
Many municipalities regulate STRs through business licencing, 
where if a property isn’t zoned to allow an STR, a business licence 
isn’t issued and enforcement action may proceed. 
Regional Districts can’t issue business licences. This limits the 
STR regulation to land use and regulatory bylaws, and a complaint 
process for bylaw enforcement. 

Public consultation 

The ACRD is hosting open houses in Sproat Lake, Bamfield and 
Long Beach, and providing online information to:
• inform residents on what is going on with STRs
• share research on what other Regional Districts and local 

governments are doing to manage these rentals
• gain input on the options available to the ACRD to permit, or not 

permit and enhance enforcement for these rentals

A
PPEN

D
IX A
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OTHER REGIONAL DISTRICT EXAMPLES

REGIONAL DISTRICT OF OKANAGAN-SIMILKAMEEN
• Following a review in 2012, it was decided that TUP’s were the preferred way to 

address vacation rental use as it provides an opportunity for community input, 
conditions of use (maximum occupancy, landscaping, etc.) and for regular review 
of an operation to ensure it’s not causing conflict with adjacent residential uses.

• Community consultation before the permit is issued includes: posting a 
notification sign with details of the proposal, and a possible public information 
meeting.  

• The vacation rental TUP policy applies to new vacation rentals for a term of no 
greater than 18 months (over one rental season). 

• If it’s determined that the vacation rental use is inappropriate or incompatible with 
the neighbourhood, the permit may be allowed to lapse early. If compatible, the 
property may apply for a second TUP for a period of up to three years or apply to 
rezone. 

COLUMBIA SHUSWAP REGIONAL DISTRICT
• Regulates STRs within two Electoral Areas, one of which includes the Revelstoke 

Mountain ski resort. 
• Created a vacation rental zone, defining vacation rental use as the use of 

a residential dwelling unit for temporary accommodation (less than four 
consecutive weeks) on a commercial basis. 

• If a property owner wants to operate a STR, they can apply for a Temporary Use 
Permit (TUP) or rezone to vacation rental. 

• Guiding principles for vacation rentals were established, which may be used as 
conditions of a TUP (ie. screening, fencing, proof of adequate sewage disposal, 
parking, caretaker availability, occupancy permit for the dwelling, etc.) 

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

SHORT TERM VACATION RENTALS 
Sproat Lake, Bamfield & Long Beach

photo credit: www.ownerdirect.com

photo credit: www.ownerdirect.com
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OTHER REGIONAL DISTRICT EXAMPLES
ISLANDS TRUST - GABRIOLA ISLAND
Through community consultation regarding STRs, the Islands Trust 
adopted a process in which property owners may apply for a TUP 
to allow for a STR on their property. The TUP application form for 
vacation rentals includes:
• an assessment of water supply and on-site sewage disposal, 

occupancy permit, requires copies of information posted for guests 
on-site regarding noise bylaws, water conservation, fire safety, 
garbage and control of pets. 

• The applicant must also provide contact information of the owner 
who must reside on Gabriola Island and be available 24/7 to 
respond to concerns about the operation of the vacation rental. 

ISLANDS TRUST - HORNBY ISLAND
The Islands Trust provides three options for STRs on Hornby Island:
• From May to September, vacation home rentals are allowed 

through zoning regulations on any residential or agricultural lot. 
Summer rentals have limitations and requirements such as: one 
rental per property, a maximum number of bedrooms, signs with 
contact information, and a letter confirming sewage capability.

• Year round vacation home rentals are permitted on lots where 
an owner or tenant resides in one dwelling while a second legal 
dwelling is made available for rental on the same property. Same 
regulations as summer rentals apply. 

• Commercial level vacation home rentals are permitted where 
a property owner applies for and receives a TUP. This would 
accommodate year-round rentals on a single dwelling lot, a higher 
level of occupancy or a more frequent turnover of rentals.

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

SHORT TERM VACATION RENTALS 
Sproat Lake, Bamfield & Long Beach

photo credit: www.gtmann.com photo credit: www.hornbyislandrealestate.ca photo credit: www.martinvelsen.com
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OTHER LOCAL GOVERNMENT EXAMPLES
DISTRICT OF TOFINO
After an extensive study and community consultation in 2004, short 
term rental regulations were established in 2005, primarily through 
zoning and business licence regulation bylaws. 
STRs are subject to the following: 
• Must be in 1 of 6 residential zones
• Must have a valid business licence (properties with current licences 

are listed on Tofino’s website)

• 1 per property, can’t operate B&B and STR
• STR can be operated in principal or secondary dwelling
• Must provide sufficient off-street parking
• Maximum 3 sleeping units, 6 guests
• Other bylaws (public nuisance, etc.)
In 2016, Tofino launched a plan to proactively educate and enforce  
STR regulations.

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

SHORT TERM VACATION RENTALS 
Sproat Lake, Bamfield & Long Beach

CITY OF NELSON
In 2016, the City engaged on STRs through consultation, education, 
and new regulations effective January 2017. The City focused on:
• ensuring a level playing field for accommodators
• safe accommodation facilities for visitors and tourists
• that they are meeting the housing needs of local long-term renters
The regulations establish a robust and transparent licencing 
mechanism, while still retaining discretion for exceptional 
circumstances.
City Council has made it a priority to accommodate these operations 
for the benefit of visitors, residents, and neighbourhoods, while at the 
same time mitigating the potential detrimental impacts on communities.

STR regulations include: 

• 3 types of STR licences: annual, summer (May to August), 31-day
• Cap of 110 annual licences and 40 summer licences, no cap on 31-

day licences (only 1 per property per year)
• 3 types of STR dwellings: guest homes, guest rooms and guest 

suites (secondary or detached secondary suites)
• Except for summer licences, they all require a primary resident
• Each property can have up to 1 annual licence and another less than 

6 months (summer or 31-day)
• All licences require a $500 deposit, and building and fire inspection 

every 3 years
• Maximum of 2 adults per room, 4 per suite, and 6 per guest house
• Must have contact person to respond within 15 minutes to calls and 

lives within 30 km of the property
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ACRD POLICY OPTIONS
The ACRD is limited in its ability to control behaviours, but has 
regulations pertaining to land use and noise. 

The ACRD has two options for regulating STRs within land use 
regulations, and a third option is continuing to not permit these 
types of rentals and enhance enforcement.    

1 PERMIT: REZONE THE PROPERTY

• The Regional District can require a property owner to apply for 
rezoning to a zoning district that would permit the operation of a 
STR on a permanent basis or under certain parameters, such as 
Cottage Residential (RC) District. 

• Rezoning runs with the land until such a time that another zoning 
amendment is adopted by the Regional Board.    

2 PERMIT: TEMPORARY USE PERMIT

• The property owner can apply for a temporary use permit (TUP) to 
allow for the operation of a STR on a temporary basis. 

• The Regional District may issue a TUP, by resolution, in areas that 
are designated in an Official Community Plan (ie. Sproat Lake, 
Bamfield, and Long Beach). 

• A TUP may allow for a use that’s not permitted in the Zoning Bylaw 
and specify conditions for which the use may be carried. The 
ACRD may include conditions to a TUP which can’t be included in 
a rezoning. 

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

SHORT TERM VACATION RENTALS 
Sproat Lake, Bamfield & Long Beach

• Conditions on the temporary use could include: occupancy load, 
length of stay and seasonal limits, sewage disposal confirmation, 
caretaker availability, parking, signage, etc.

• A TUP can be issued for up to three years, and renewed once for 
another three years, after which the property owner would need 
to either cease the use or apply to rezone to allow the use on a 
permanent basis. 

• Prior to issuance of the TUP, there would be a public notification 
process.  

3 NOT PERMIT: ENHANCE ENFORCEMENT

The ACRD currently deals with enforcement of non-conforming 
uses in the Zoning Bylaw under a complaint basis. If a complaint 
is received, a letter is sent to the property owner and the Bylaw 
Enforcement Officer works with them to resolve the issue. In 
circumstances where the Bylaw Enforcement Officer can’t resolve 
the issue, the ACRD Board has the option to proceed with legal 
action. 
Options for strengthening enforcement action include:

• Implementing a ticketing bylaw which would allow the Bylaw 
Enforcement Officer to issue fines for non-compliance

• Increased bylaw enforcement presence at Sproat Lake, and in 
Bamfield and Long Beach

• Increased legal action in persistent situations
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Now that you’ve reviewed the display boards, hopefully you have a better 
understanding of the three options the ACRD has for managing short term vacation rentals. 

Tell us which option you prefer by placing a sticky dot in one of the boxes below. 

HAVE YOUR SAY

PERMIT STRs BY REZONING 
THE PROPERTY

Place a sticky note below to explain why you chose the option, or if you have any 
additional comments.   

PERMIT STRs WITH A 
TEMPORARY USE PERMIT

CONTINUE TO NOT 
PERMIT STRs & ENHANCE 
ENFORCEMENT
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Thank you for your input! 

Stay informed and involved

Residents are invited and encouraged to participate in the STR 
public consultation process. We want to hear from you!

Be sure to sign in at the open house and leave your email, or contact 
us, to stay in touch on next steps and project updates. 

250-720-2700

planning@acrd.bc.ca
www.acrd.bc.ca/str

How will we use your feedback? 
Input received throughout the short term vacation rentals public 
consultation process will be compiled into a report for the ACRD 
Board. 

Options following Board direction could include:
• Zoning Bylaw amendment,
• policy implementation, or
• further public input

The goal is to provide clarity on land use regulations and present 
options to the Regional Board before the 2018 vacation rental season.

THANK YOU & NEXT STEPS 

Contact us!

ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

SHORT TERM VACATION RENTALS 
Sproat Lake, Bamfield & Long Beach128



APPENDIX B: APPLICATION/LICENCE FEES 

Regional 
District / Local 
Government 

TUP fee TUP 
renewal 
fee 

Zoning 
Bylaw 
amendment 

Business 
licence fee 

Additional fee 

ACRD $300 $300 $750 
Regional 
District of 
Okanagan-
Similkameen 

$700 $350 

Columbia 
Shuswap 
Regional 
District 

$1,000 
(+ $150 
registration 
fee) 

$1,500 Additional fee 
for public 
notification 

Islands Trust – 
Gabriola Island 

$900 $150 

Islands Trust – 
Hornby Island 

$1,100 $165 

City of Nelson Annual 
licence: $200-
800 
Summer 
licence: $110-
400 
31-day: $160 

Building & fire 
inspection: $30 

STR deposit 
for all licences: 
$500 (refunded 
upon written 
notification of 
end of STR 
operation) 

District of 
Tofino 

STR with 1 
sleeping unit: 
$450 + $150 
for each 
additional 
sleeping unit 
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ALBERNI-CLAYOQUOT 
REGIONAL DISTRICT 
3008 Fifth Avenue, Port Alberni BC, CANADA  V9Y 2E3 Telephone (250) 720-2700  Fax (250) 723-1327 

MISC17018 
Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe, Toquaht Nation 

Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

MEMORANDUM 

TO: ACRD Board of Directors 

FROM: Amy Anaka, Junior Planner  

DATE: November 15, 2017 

RE: Regional District of Nanaimo - Electoral Area ‘H’ Official Community Plan Review Referral 

Recommendation: 

THAT the Board of Directors accept “Regional District of Nanaimo Electoral Area ‘H’ Official Community 
Plan Bylaw No. 1335.06, 2017” and direct staff to respond that the ACRD’s interests are unaffected.   

Background: 

The Alberni-Clayoquot Regional District (ACRD) has received a referral from the Regional District of 
Nanaimo (RDN) for the Electoral Area ‘H’ Official Community Plan (OCP) bylaw amendment. The 
proposed OCP applies to all Electoral Area ‘H’ of the RDN including the unincorporated communities of 
Deep Bay, Bowser, and Qualicum Bay, Dunsuir, Horne Lake and Spider Lake, and surrounding rural areas. 

The bylaw amendment includes an update to the current Electoral Area ‘H’ OCP, which was adopted in 
2004, and amendments to the Bowser Village Centre Plan.  

ACRD Planning staff have reviewed the proposed bylaw amendment in the context of our Official 
Community Plans and Zoning Bylaw and have determined the ACRD’s interests are unaffected. 

Prepared by:    ____________________________________________ 
Amy Anaka, MCIP, RPP, Junior Planner 

Reviewed by: ____________________________________________ 
Mike Irg, MCIP, RPP, Manager of Planning and Development 

Approved by: ____________________________________________ 
For: Douglas Holmes, BBA, CPA, CA, Chief Administrative Officer 
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Alberni-Clayoquot Regional District 
Staff Action Items to the Board of Directors as of November 17, 2017 

 

 #  Meeting 
Date 

Action Item  Service 
Area 

Priority/
Resources

Y/N 

Assigned  Target 
Date 

Status/Recommendation 

    ADMINISTRATION           

1. July 10/15  Develop: Long term plan for 
reconciliation 

All  Y/N  Reconciliation
Comm. 

2017  Chair to develop a strategy 
with the Board.  ACRD was 
successful with their C2C 
Forum funding application.  

2. May 27/15  Assessment: Tseshaht First Nation 
water system expansion to Bell & 
Stuart roads 

D  Y/Y  MES  Oct. 
2017 

System supply and demand 
analysis underway.  

3. Sept. 16/15  Continue: Meeting with Tseshaht 
First Nation to discuss tenure at the 
AV Landfill 

Alberni  
Valley 

Y/Y  MES/ 
Heather  

Ongoing   Working Group met August 
16th, and Oct. 10th, next 
meeting Dec. 5th  

4. Feb. 8/17  Provide: support to the first 
responder transportation issues in 
Bamfield 

A  Y/N  Wendy 
  

Ongoing  Met BCEHS, options provided 
on training First Responders 
received & being reviewed  

5. June 28/17  Proceed:  the formation of a 
working committee to explore an 
Alberni Valley Training Center 
concept. 

All  Y/N  Fire  
Coordinator 

2018  To proceed when new Fire 
Coordinator retained 

6. July 26/17  Explore: options for future delivery 
of Fire Coordinator services with 
the Alberni Valley Fire Departments 
and report to the AV Committee 

All  Y/Y  Doug  Dec. 2017  Currently gathering input and 
preparing recommendations 
in context of ACRD staffing 
pressures   

7. July 26/17  Explore: options for future delivery 
of Emergency Coordinator services 
with the Alberni Valley and report 
to the AV Committee. 

All    Doug  Dec. 2017  Currently gathering input and 
preparing recommendations 
in context of ACRD staffing 
pressures   

8. Oct. 25/17  Organize: one‐day Board 
strategic planning session in 
December 2017 for the 
purpose of reviewing the 

All  Y/Y  Wendy    January 4, 2018 
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Alberni-Clayoquot Regional District 
Staff Action Items to the Board of Directors as of November 17, 2017 

 

Board’s Strategic Priorities 
using internal resources  

9. Nov. 8/17  Appointed:  Director Banton, Trustee 
and Director Cootes, Alternate 
Trustee on the VIRL Board for 2018 – 
Advise VIRL Board of Directors 

All    Wendy  Nov. 2017  Done ‐ Remove 

10. Nov. 8/17  Meet: ACRD and City of PA staff to 
develop action plan for development 
of aquatic center. 
Investigate: Potential for the 
development and services of a new 
aquatic center in the AV during ACRD 
Budget discussions. 

AV    Wendy  2018  First meeting complete – 
Follow‐up meeting being 
scheduled 

11. Nov. 8/17  Submit: UBCM Community 
Emergency Preparedness Fund 
Emergency Social Services grant 
application of $25,000 to support 
Reception and Group Lodging Kits 
and Volunteer Recruitment, 
Engagement and Retention. 

AV  Y  Wendy/Shelli  Nov. 17/17  Done ‐ Remove 

12. Nov. 8/17  Appointments: Re‐confirm and 
approve Andrea Butler, 1 year term; 
Peter Herbig and Louis Druehl, 2 year 
terms to the Bamfield Parks 
Commission 

A  N/Y  Wendy  Nov 2017   

13. Nov. 8/17  Participate: Area Director and 
Commission Members to review, 
update and amend Bylaw 416 
Bamfield Parks Commission 

A  Y/N  Wendy  Dec 2017   

14. Nov. 8/17  Letter: Central Westcoast Forest 
Society request letter to the Habitat 
Conservation Trust Foundation for 
the English Cove Watershed and 
Willowbrae Creek Projects. 

WC    Wendy  Nov. 2017  Done ‐ Remove 
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Alberni-Clayoquot Regional District 
Staff Action Items to the Board of Directors as of November 17, 2017 

 

    FINANCE            

15. May 24/17  Investigate: How other regional 
districts fund their invasive plant 
management strategy programs and 
provide options to the Board for 
consideration. 

All  Y/N  Teri  Spring 
2018 

In progress 

16. June 14/17  Draft: a cooperation agreement 
between the Alberni‐Clayoquot 
Regional District and the Cherry 
Creek Waterworks District for 
sharing information on Cherry Creek 
Water infrastructure upgrades 

F  Y/Y  Teri/ 
Doug  

Spring 
2018 

 

17. June 14/17  Use the Beaver Creek Water System 
Infrastructure Assessment (2017) 
report information to design the 
Asset Management plan for the 
service area 

E    Asset  
Manager  

Spring 
2018 

 

18. Aug. 23/17  Proceed with the hiring of an Asset 
Management Implementation 
Coordinator for a 12‐month term. 

All  Y/Y  Teri    Completed – To start Jan. 
2018 ‐ remove 

19. Sept. 13/17  Develop: internal borrowing policy 
to allow for the borrowing of funds 
from another ACRD capital reserve 
fund 

All  N/Y  Teri  Spring 
2018 

 

20. Oct. 11/17  Letter: City of Port Alberni 
requesting the allocation of $70,000 
of Community Works Funding in 
2018 to the Alberni Valley Regional 
Airport expansion project 

AV   Y/Y  Teri   Oct. 31/17  Done‐ remove  

21. Oct. 11/17  Allocate: Community Works Funding 
to the Alberni Valley Regional Airport 
expansion project from the following 
areas in 2018: Beaufort $2,000, 

AV   Y/Y   Teri   Spring  
2018 

During 2018 – 2022 Financial 
Plan  
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Alberni-Clayoquot Regional District 
Staff Action Items to the Board of Directors as of November 17, 2017 

 

Sproat Lake $9,000, Beaver Creek 
$12,000 and Cherry Creek $7,000  

22. Oct. 11/17  Allocate:  $400,000 of Community 
Works Funding to the Bamfield 
Water System for inclusion in the 
2018‐2022 Financial Plan 

A  Y/Y  Teri   Spring 
2018 

During 2018 – 2022 Financial 
Plan  

23. Oct. 11/17  Letter:  FCM requesting support for 
the ability to stack grant funding for 
projects and use the Bamfield Water 
System treatment plant project as 
an example for the need to be able 
to stack funding programs 

All  N/Y  Teri   Nov. 2017  Done  

    ENVIRONMENTAL SERVICES           

24. May 11/16  Invite: Island Health, Island 
Timberlands, Huu‐ay‐aht First Nation, 
Min. FLNRO to meet & discuss 
watershed management in the 
interests of water quality 

A  Y/N  MES/ 
Heather  

Nov.  
2017  

Done – remove  

25. Mar. 22/17  Prepare:  Aircraft Operating 
Procedures for AVRA. 

    Mark/Janice    In progress Early 2018 
completion 

26. Mar. 22/17  Investigate:  funding opportunities for 
the ACRD through the Rural Dividend 
Fund. 

All    Janice  Dec.  
2017 

Now Open – Report to Board 
in Dec.  

27. July 12/17  Apply for additional funding from 
the Alberni Valley Community Forest 
Legacy Fund for Airport Projects. 

AV    Heather    Awaiting next round of 
applications 

28. Sept. 13/17  Prepare for signatures: a Service 
Agreement with Direct Approach 
Consulting for a 4‐year ongoing 
maintenance component under the 
“Designated Sponsor” requirements 
of Nav Canada for $5,500.00.  

AV    Mark/Janice    Will start once GPS Approach 
is completed 

29. Oct. 11/17  Lease Lot C – Blue Heron Aviation, 
Long Beach Airport – The Board of 

C  N/Y  MES/ 
Janice 

Oct. 2017  Next step is survey lot then 
subdivision  
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Alberni-Clayoquot Regional District 
Staff Action Items to the Board of Directors as of November 17, 2017 

 

Directors approved entering into the 
long term lease up to 20 years with 
the subjects – Proceed with lease 

30. Oct. 11/17  Investigate: establishing long‐term 
(airside and non‐airside) lease lots at 
the Long Beach Airport, and any 
costs incurred for site preparation 
be considered during 2018 budget 
discussions 

C    MES/ 
Janice/ 
Heather  

  Budget Process 2018 

31. Oct. 11/17  Award Contract: Bamfield Water 
Treatment Plant construction tender 
to Ridgeline Mechanical Ltd. in the 
amount of $ 1,888,710.25 plus taxes 

A  Y/Y  MES/ 
Janice  

  Contract Awarded, Notice to 
Proceed in Progress – 
Complete – Start project  
Nov. 27/17 

32. Oct. 11/17  Amend Contract: monthly fee for 
the West Coast Recycling, Garbage 
Collection and Disposal Program 
contract: Garbage Collection ‐ 
Curbside Collection Services: from 
$8.20 to $8.88, effective July 1, 2017  

WC    Teri/ 
Janice  

  Letter of Understanding 
Required  

33. Oct. 11/17  Write back to Mr. Michael 
Grandbois, BC Parks requesting they 
reconsider repairs to the boat 
launch at Sproat Lake including 
possible liability issues 

D  N/Y  MES/ 
Janice  

Nov. 2017   

34. Nov. 8/17  Forward: Island Health’s request to 
adopt strategies to improve air 
quality from domestic wood burning 
to the EA Committee meeting and 
provide a report including cost 
implications 

AV    MES  Nov. 2017   

35. Nov.8/17  Hold: Public Consultation – 
Development Cost Charge Bylaw 

E  Y/N  MES  Nov. 2017 
 
 

Scheduled for Nov. 21/17 
Remove 
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Alberni-Clayoquot Regional District 
Staff Action Items to the Board of Directors as of November 17, 2017 

 

36. Nov.8/17  Submit: Beaver Creek Water System 
Service Area Development Cost 
Charge Bylaw F1133 to Ministry of 
Municipal Affairs & Housing 

E  Y/N  MES/Janice  Dec. 2017   

    PLANNING            

37. Nov. 14/12  Staff direction:  Review and make 
recommendations on the Bamfield 
Community Hall Society’s request to 
approve & support their proposal to 
build a new hall 

A    Mike    In progress – Waiting for 
direction from the Hall 
Committee  

38. May 27/15  Re‐designate:  major/minor streams 
within all electoral area official 
community plan areas 

Electoral  
Areas  

Y/Y  Mike   Fall 2017  Part of OCP amendments  

39. Oct. 5/16  EA Committee directed staff: 
Conduct public input sessions to 
garner community input into 
options for dealing with short term 
vacation rentals 

Electoral 
Areas  

Y/Y  Mike   Oct. 2017  Report completed – remove  

40. Nov. 9/16  Sign:  Climate Action Charter & 
include cost implications in 2017 
Budget 

All  Y/N  Mike  Nov. 
2017 

Signed – Staff report 
prepared for the Fall. 

41. Feb. 22/17   Enter: into discussions with owner 
of DL 130 & DL 60, Lot 2 VIP64541 
to provide a road access agreement 
to the property in exchange for a 
height restriction covenant to be 
placed on the two sections of land 
within the OLS of the AV Regional 
Airport  

AV  Y/Y  Mike/Heather   In progress  

42. June 28/17  Submit: Coulson’s land lease to the 
Provincial Subdivision Approving 
Officer for approval and once 
approved issue lease. 

    Mike    Sent to Approving Officer/ 
In Progress 
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Alberni-Clayoquot Regional District 
Staff Action Items to the Board of Directors as of November 17, 2017 

 

 
 
Electoral Areas:  “A” (Bamfield), “B” (Beaufort), “C” (Long Beach), “D” (Sproat Lake), “E” (Beaver Creek), “F” (Cherry Creek) 

43. Oct. 11/17   Submit: Report to the Board on 
options for addressing short term 
vacation rentals for consideration by 
the Board at the November 22nd 
meeting 

    Mike     Done – remove  

44. Oct. 11/17  Participate:  Planning staff to 
participate in the District of Tofino’s 
2018 Official Community Plan 
process 

    Mike     Ongoing 

45. Nov. 8/17  Waive: AV Landfill Tipping fees for 
the end of Sproat Lake clean up 
(sweep). 

D  N/Y  Mike  Nov. 2017   

46. Nov. 8/17 
 

Letter:  Huu‐ay‐aht First Nation 
requesting a letter of support for the 
proposed location of the helipad at 
the Bamfield Health Centre 

A  Y/N  Mike  Nov. 2017   
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Alberni-Clayoquot Regional District 

Board of Directors Meeting Schedule 
DECEMBER 2017 

DATE MEETING TIME & LOCATION ATTENDEES 
Tuesday, 
December 12th  

Agricultural 
Development 
Committee Meeting 

2:00 pm – Regional 
District Board Room 

Committee, Staff 

Wednesday, 
December 13th  

Board of Directors 
Meeting 
 
Regional Hospital 
District Meeting 

1:30 pm – Regional 
District Board Room 
 
Immediately 
following above 

Board, Staff 
 
 
Board, Staff 

 
Issued: November 17, 2017 
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SUMMARY	OF	REVENUE	AND	EXPENDITURES
FOR	PERIOD	ENDING	OCTOBER	31,	2017

(PAGE	1)

2017	YEAR	TO	
DATE	ACTUAL

2017	ANNUAL	
BUDGET

PERCENTAGE	
OF	BUDGET

REVENUE
Tax	requisition 4,843,428$															 4,843,721$													 99.99%
Parcel	taxes 849,047																			 849,047																			 100.00%
Grants	in	lieu	of	taxes 90,273																						 30,500																					 295.98%
Services	provided	to	other	governments 100,825																			 62,584																					 161.10%
Sale	of	services 3,529,529																 3,592,640															 98.24%
Other	revenue 196,471																			 565,600																			 34.74%
Grants	from	other	sources 1,655,234																 1,997,117															 82.88%
Surplus	(deficit)	from	prior	years 1,932,234																 1,936,046															 99.80%
Committed	surplus	from	prior	year 2,404,402																 2,404,402															 100.00%
Transfers	between	services 73,784																						 1,475,645															 5.00%

SUBTOTAL 15,675,227														 17,757,302												 88.27%

Transfers	from	Municipalities	for
					Municipal	Finance	Authority 718,810$																		 715,000$																		 100.53%

TOTAL	REVENUE 16,394,037$										 18,472,302$									 88.75%
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SUMMARY	OF	REVENUE	AND	EXPENDITURES
FOR	PERIOD	ENDING	OCTOBER	31,	2017

(PAGE	2)

EXPENDITURES
2017	YEAR	TO	
DATE	ACTUAL

2017	ANNUAL	
BUDGET

PERCENTAGE	
OF	BUDGET

All Members
E911 Telephone System 304,640																			 	 307,000																					 	 99.23%
General Government Services  1,017,530																 	 1,355,750																	 	 75.05%
Alberni‐Clayoquot Health Network 104,421																			 	 149,500																					 	 69.85%
Regional Parks 26,709																						 	 42,000																							 	 63.59%
Regional Planning  132,390																			 	 188,500																					 	 70.23%
Electoral Area's
Building Inspection 225,563																			 	 283,500																					 	 79.56%
Electoral Area Administration  71,178																						 	 1,633,812																	 	 4.36%
Mgmt of Development ‐ Rural Areas 236,955																			 	 372,000																					 	 63.70%
Vancouver Island Regional Library 349,018																			 	 465,500																					 	 74.98%
Alberni Valley
Alberni Valley Emergency Planning   73,159																						 	 181,000																					 	 40.42%
Alberni Valley & Bamfield Waste Mgmt 2,037,339																 	 2,565,000																	 	 79.43%
Alberni Valley Regional Airport  977,396																			 	 1,310,565																	 	 74.58%
Alberni Valley Regional Water ‐ Proposed 8,817																								 	 21,000																							 	 41.99%
Custom Transit 351,554																			 	 547,000																					 	 64.27%
Sproat Lake Marine Patrol 34,042																						 	 33,000																							 	 103.16%
West Coast
Long Beach Airport  573,059																			 	 866,106																					 	 66.16%
West Coast Emerg. Coordination ‐ Proposed ‐																													 	 9,000																										 	 0.00%
West Coast Emergency Planning  19,683																						 	 27,000																							 	 72.90%
West Coast Multiplex 87,983																						 	 107,563																					 	 81.80%
West Coast Waste Mgmt 817,933																			 	 1,015,000																	 	 80.58%
City of Port Alberni
Port Alberni Arena  39,846																						 	 199,000																					 	 20.02%
Bamfield
Bamfield Community Park  10,472																						 	 13,500																							 	 77.57%
Bamfield Volunteer Fire Dept  162,086																			 	 164,000																					 	 98.83%
Bamfield Water System  670,372																			 	 1,294,631																	 	 51.78%
Beaufort
Mountain Ranch Rd Fire Protection  3,135																								 	 3,152																										 	 99.46%
Long Beach
Millstream Water System 22,398																						 	 140,718																					 	 15.92%
Salmon Beach Garbage  18,778																						 	 23,080																							 	 81.36%
Salmon Beach Power Distribution 62,187																						 	 99,400																							 	 62.56%
Salmon Beach Recreation  54,298																						 	 57,300																							 	 94.76%
Salmon Beach Security  11,248																						 	 29,850																							 	 37.68%
Salmon Beach Sewage  57,558																						 	 69,650																							 	 82.64%
Salmon Beach Transportation  98,354																						 	 168,000																					 	 58.54%
Salmon Beach Water  68,691																						 	 69,550																							 	 98.76%
South Long Beach Bike Path  7,241																								 	 7,200																										 	 100.57%
South Long Beach Community Park ‐																													 	 7,500																										 	 0.00%
South Long Beach Fire Protection  14,035																						 	 14,000																							 	 100.25%
South Long Beach Street Lighting  691																												 	 920																													 	 75.11%
Sproat Lake
Sproat Lake Animal Control  1,265																								 	 3,100																										 	 40.81%
Sproat Lake Arena  27,454																						 	 28,054																							 	 97.86%
Sproat Lake Community Park  170,397																			 	 199,000																					 	 85.63%
Sproat Lake Noise Control  1,826																								 	 7,100																										 	 25.72%
Sproat Lake Volunteer Fire Department  311,037																			 	 393,150																					 	 79.11%
Beaver Creek
Arvay Rd Street Lighting  1,097																								 	 1,500																										 	 73.13%
Beaver Creek Animal Control  1,064																								 	 3,000																										 	 35.47%
Beaver Creek Community Park 6,679																								 	 20,000																							 	 33.40%
Beaver Creek Arena  20,465																						 	 21,065																							 	 97.15%
Beaver Creek Noise Control  664																												 	 2,100																										 	 31.62%
Beaver Creek Volunteer Fire Department  214,742																			 	 277,500																					 	 77.38%
Beaver Creek Water System 918,909																			 	 1,246,966																	 	 73.69%
Granville Rd Fire Protection  1,815																								 	 1,832																										 	 99.07%
Cherry Creek
Cherry Creek Animal Control 664																												 	 4,012																										 	 16.55%
Cherry Creek Arena 16,914																						 	 17,514																							 	 96.57%
Cherry Creek Noise Control  644																												 	 2,100																										 	 30.67%
Cherry Creek Community Park 104,953																			 	 138,500																					 	 75.78%
Grants‐in‐Aid
Total Grants in Aid 387,110																					 	 0.00%

10,551,348													 16,594,850														 63.58%
Transfers	to	Municipal	Finance	Authority	
					on	behalf	of	the	Municipalities	 718,810																			 	 715,000																					 	 100.53%

11,270,158$									 17,309,850$											 65.11%
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MEMORANDUM 

 
To:  Board of Directors  
   
From:  Andrew McGifford, Manager of Environmental Services 
   
Meeting Date: November 22, 2017 
 
Subject: Alberni Valley Regional Airport – cost update  
 
 

This report is to provide the board an update on costs of the North West Road construction and the Instrument 
Approach Procedure project that have been incurred since the September 13, 2017 update. 
 
Lighting Project 
 
When staff provided the summary of expenses in September it was not clearly understood that the seeding 
component of the expansion contract had been removed and was to be transferred to the lighting project.  This 
was done due to the timing of the contracts but also enables the ACRD to access BCAAP funding for 50% of the 
$64,000 seeding costs.  The ACRD cost within the lighting project is now $32,000 more than presented in 
September 2017. 
 
North West Road 
 
The change orders for the North West Road amount to a total of $111, 827.  The majority of the change orders 
and costs are a result of two separate issues that have occurred during construction, the remaining amounts were 
due to culvert changes: 
 

1. The NW Road drainage ditch has resulted in change orders totaling $56,131. The materials in the NW Road 
drainage ditch are very sandy and a large amount of ground water was now moving through the area as 
it was opened up during construction. The ditch structure was sluffing in and required increasing the 
amount amouring materials in the ditch. Staff have been advised this will mitigate the issue. 

 
2. The other issue was the result of a discovery of a peat bog on September 25th. Armouring and excavation 

was required to create an appropriate structure to build the road. The cost of this was $36,934. 
 
Instrument Approach Procedure - School District Building Move 
 
The School District Building has been moved to its new location.  There were many small components that needed 
to come together to make this happen such as; building a new section of road, upgrading a section of road, 
creating a new landing pad for the building and finally the actual transportation of the building.  We are pleased 
that it was completed under budget by $55,776.  
 
 
 

 

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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The update column below represents the changes to the estimates that have occurred since the September status 
report: 
  

 
 
Staff will continue to update the Board periodically of the how the project is progressing.   
 

 
 
 

Submitted by: _______________________________________________________ 
  Andrew McGifford, CPA, CGA, Manager of Environmental Services 
 
 
 

Approved by: _______________________________________________________ 
  Douglas Holmes, CPA, CA, Chief Administrative Officer 

 

Component Budget Actual/Estimated Update Over/(Under) 

Runway Design 85,500              114,109                        -                                 28,609                         

Runway Construction 4,361,455        4,597,248                    -                                 235,793                      

Lighting Project 1,198,169        1,098,290                    32,000                          67,879-                         

North West Industrial Road 599,613           1,201,880                    111,827                        714,094                      

Airport - Nahmint Road 100,000           269,000                        169,000                      

Instrument Approach Procedure 413,653           508,062                        55,776-                          38,633                         

Sign Work 15,000              15,000                          -                               

Other 66,373              66,373                          -                               

Total 6,839,762        7,869,961                    88,051                          1,118,249                   
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