
 
Alberni-Clayoquot Regional District 

 
COMMITTEE-OF-THE-WHOLE 

WEDNESDAY, FEBRUARY 10, 2016, 9:00 AM 
Regional District Board Room, 3008 Fifth Avenue, Port Alberni, BC 

 

AGENDA 
PAGE # 

1. CALL TO ORDER 
 

Recognition of Traditional Territories. 
 
2. APPROVAL OF AGENDA 

(motion to approve, including late items required 2/3 majority vote) 
 

3. PETITIONS, DELEGATIONS & PRESENTATIONS (5 minute maximum) 
 

a. Christopher Donison, Music by the Sea regarding 2016 Update on 
 Activities & Grant-In-Aid Application 
 
b. David Whitworth, Ken Whiteman, Port Alberni Maritime Heritage 
 Society regarding 2016 Grant-In-Aid Application 
 
c. Hugh Grist, McLean's Mill, regarding 2016 Grant-In-Aid Application 
 
d. Marcus Lobb, Food Hub Coordinator, Food Security Round Table and 
 Transition Towns regarding 2016 Grant-In-Aid Application 
 

4. CORRESPONDENCE FOR INFORMATION 
 
5. REQUEST FOR DECISIONS & BYLAWS 
 

a. REQUEST FOR DECISION 
2016 Grants-In-Aid Application 

 
THAT the Committee-of-the-Whole consider each Grant-In-Aid application and 
approve/deny as desired to be included in the first reading of the Alberni-
Clayoquot Regional District 2016-2020 Financial Plan. 
 
GIA 1  Air Quality Council 
GIA 2  Alberni District Fall Fair 
GIA 3  Alberni Valley Chamber of Commerce 
GIA 4  Alberni Valley Recue Squad 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4-10 
 
 
 
 
 
 
11-13 
14-16 
17-22 
23-25 
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GIA 5  Alberni Valley Stakeholders Initiative to End Homelessness 
GIA 6  Alberni Valley Transition Towns Society 
GIA 7  Music By The Sea 
GIA 8  Port Alberni Marine Rescue Society 
GIA 9  Port Alberni Maritime Heritage Society 
GIA 10  Vancouver Island North Film Commission 
GIA 11  Westcoast Inland Search and Rescue Society 
GIA 12  West Coast Aquatic Management 
GIA 13  Alberni Valley Wrestling Club 
GIA 14  Alberni Valley Drag Racing Association 
GIA 15  Central Wescoast Forest Society 
GIA 16  Strawberry Isle Research 
GIA 17  Port Alberni Victim Services Society 
GIA 18  Alberni Valley Hospice Society 
GIA 19  Arrowsmith Amateur Radio Club 
GIA 20  Port Alberni Jr. Hockey Society 
GIA 21  Art Matters Society 
GIA 22  Dunn Elementary Back Pack Program 
GIA 23  Aeriosa Dance Society 

 
b. REQUEST FOR DECISION 
 2016 Grant-In-Aid – McLean's Mill 
 
THAT the Committee-of-the-Whole include the McLean’s Mill grant-in-aid, in 
the first reading of the 2016-2020 Alberni-Clayoquot Regional District Financial 
Plan. 
 
c. REQUEST FOR DECISION 

2016 Grant-In-Aid – West Coast Multiplex Society 
 
THAT the Committee-of-the-Whole include a grant-in-aid in the amount of 
$5,000.00 to the West Coast Multiplex Society with the District of Tofino, District 
of Ucluelet and Area “C” (Long Beach) participating in the grant-in-aid and  
include in first reading of the 2016 – 2020 Alberni-Clayoquot Regional District 
Financial Plan; 

 
AND FURTHER  the proposal for an allocation of $20,000 for resources in order 
for the Regional District to support multiplex planning and programming be 
referred for consideration by the West Coast Committee at the February 18th 
Financial Plan Meeting. 
 
d. REQUEST FOR DECISION 
 2015 Grant-In-Aid - Cherry Creek Community Recreation Commission 
 
THAT the Committee of the Whole carry forward the $20,000 Grant in Aid 
awarded in 2015 to the Cherry Creek Community Rec. Commission and include in 
the first reading 2016-2020 Financial plan. 

26-29 
30-32 
33-35 
36-38 
39-41 
42-50 
51-58 
59-64 
65-67 
68-72 
73-74 
75-77 
78-80 
81-84 
85-88 
89 
90-92 
93-95 
96-99 
 
100-101 
 
 
 
 
 
 
102-103 
 
 
 
 
 
 
 
 
 
 
 
 
 
104-105 
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e. REQUEST FOR DECISION 
 2015 Grant-In-Aid - Beaver Creek Community Club 
 
THAT the Committee of the Whole carry forward the $10,000 Grant in Aid 
provided to the Beaver Creek Community Club and include in the first reading 
2016-2020 Financial plan. 
 
THAT the Committee of the Whole allow the $10,000 Grant in Aid provided to 
the Beaver Creek Community Club be repurposed to repair the hall basement to 
a maximum of $10,000. 
 
f. REQUEST FOR DECISION 
 2016 Grant-In-Aid – Island Corridor Foundation (ICF) 
 
THAT Alberni‐Clayoquot Regional District requisition the second half of the 
one‐time grant‐in‐aid to the Island Corridor Foundation in the amount of 
$44,924.00 with the City of Port Alberni, the District of Ucluelet, Electoral Area 
“A” (Bamfield), Electoral Area “D” (Sproat Lake), Electoral Area “E” (Beaver 
Creek), and Electoral Area“F” (Cherry Creek) participating in the grant in aid. 
 
g. REQUEST FOR DECISION 

2016 Grant-In-Aid - Economic Development 
 
THAT the Committee-of-the-Whole include a grant-in-aid to the City of 
Port Alberni Economic Development Service in the amount of $28,833, 
in the first reading of the 2016 – 2020 Alberni-Clayoquot Regional 
District Financial Plan. 
 

6. ADJOURN 
 

 
106-107 
 
 
 
 
 
 
 
 
 
 
108-109 
 
 
 
 
 
 
 
 
110-112 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

REQUEST FOR DECISION 
 

To:  Committee of the Whole 
 

From:  Andrew McGifford CPA, CGA, Manager of Finance 
 

Meeting Date: February 10, 2016 
 

Subject: 2016 Grant-in-Aid Applications 
 
 
Recommendation: 
 

That the Committee of the Whole consider each grant-in-aid application and approve/deny as desired 
to be included in the first reading of the Alberni Clayoquot Regional District 2016-2020 Financial Plan. 
 

Background 
 

The Alberni-Clayoquot Regional District (ACRD) Board of Directors considers Grant-in-Aid Applications 
once a year from local non-profit organizations that provide a benefit to one or more electoral areas in 
the region or the entire regional district.  The deadline to submit an application is January 31st of each 
year.  A copy of the ACRD;’s Grant-In-Aid Policy is attached. 
 

This year the Regional District received 23 Grant-In-Aid applications.  The following grant-in-aid 
applications are submitted for consideration by the ACRD Board of Directors: 
 

 Organization Requested Amount 
Organization provides 

services to the following 
areas 

GIA 1 Air Quality Council $8,000.00 Entire Regional District 
GIA 2 Alberni District Fall Fair $1,000.00 (in kind) Entire Regional District  
GIA 3 Alberni Valley Chamber of Commerce $10,000.00 Entire Regional District 
GIA 4 Alberni Valley Rescue Squad $8,000.00 Entire Regional District 
GIA 5 Alberni Valley Stakeholders initiative to 

end Homelessness 
$40,000.00 Entire Regional District 

GIA 6 Alberni Valley Transition Towns Society $6442.00 
$2272.00 (in kind) 

Entire Regional District 

GIA 7 Music By The Sea $3,000.00 Entire Regional District 
GIA 8 Port Alberni Marine Rescue Society $6,000.00 Entire Regional District 
GIA 9 Port Alberni Maritime Heritage Society $5,000.00 Entire Regional District 
GIA 10 Vancouver Island North Film 

Commission 
$10,000.00 Entire Regional District 

GIA 11 Westcoast Inland Search and Rescue 
Society  

$6,000.00 Entire Regional District 

GIA 12 West Coast Aquatic Management 
Association 

$17,000.00 Entire Regional District 

GIA 13 Alberni Valley Wrestling Club $1,500.00 Port Alberni, Tofino, Ucluelet, 
Areas “B”, “C”,“D”, “E”& “F” 

GIA 14 Alberni Valley Drag Racing Association $14,327.57 Port Alberni, Tofino, Ucluelet, 
Areas “A”, “C”,“D”, “E”& “F” 

 
3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 

ALBERNI-CLAYOQUOT 
REGIONAL DISTRICT 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

GIA 15 Central Westcoast Forest Society $3,500.00 Port Alberni, Tofino, Ucluelet 
& Area “C” 

GIA 16 Strawberry Isle Research $3,000.00 Port Alberni, Tofino, Ucluelet,  
Area “C” 

GIA 17 Port Alberni Victim Services Society $26,000.00 Port Alberni & Areas “A”, “B”, 
“D”, “E”, “F” 

GIA 18 Alberni Valley Hospice Society $10,000.00 Port Alberni & Areas “B”, 
“D”, “E”& “F” 

GIA 19 Arrowsmith Amateur Radio Club $9,328.57 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

GIA 20 Port Alberni Jr. Hockey Society $700.00 (in kind) Port Alberni & Areas “B”, 
“D”, “E”& “F” 

GIA 21 Art Matters Society $1,600.00 Port Alberni & Areas “D”, 
“E”& “F” 

GIA 22 Dunn Elementary Back Pack Program $500.00 Port Alberni 
GIA 23 Aeriosa Dance Society $3,000.00 Tofino, Ucluelet & Area “C” 
 
A list of the Grant-in-Aids awarded in 2015 has been attached for information.  The ACRD Grant-in-Aid 
Policy states no “double dipping”, meaning organizations which have applied for a Grant-in-Aid from the 
City of Port Alberni, District of Tofino or District of Ucluelet are not eligible for a Grant-in-Aid through 
the ACRD.  Staff will confirm this has not occurred and inform the Directors of any issues. 
 

Desired Outcomes: 
 

To consider and award grant-in-aids to assist local non-profit organizations which provide a benefit to 
the region.   
 

Time Requirements  
 

Some staff time required to advise the applicants of the outcome of their application and to process the 
grants. 
 

Financial 
 

Grants-in-Aid awarded will be included in the first reading of the 2016-2020 Financial Plan. 
 

Policy or Legislation 
 

Alberni-Clayoquot Regional District Grant-in-Aid Policy and Local Government Act applies. 
 
 
 
Submitted by: _______________________________________________________ 
  Andrew McGifford, CPA, CGA, Manager of Finance  
 
 
 
Approved by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

2015 Grant-in-Aid Awarded 
 

Organization Requested Amount Benefits Which Areas 
Alberni District Fall Fair $1,000.00 (in kind) Entire Regional District  
Alberni Valley Rescue Squad $6,000.00 Entire Regional District 
Westcoast Inland Search and Rescue  $6,000.00 Entire Regional District 
Alberni Valley Wrestling Club $1,500.00 Entire Regional District 
Jericho Road Church $2,000.00 Entire Regional District 
Pacific Rim Whale Festival $1,000.00 Entire Regional District 
Vancouver Island North Film Commission $7,500.00 Entire Regional District 
Music By The Sea $2,000.00 Entire Regional District 
Strawberry Isle Research $1,000.00 Entire Regional District 
West Coast Multiplex Society $15,000.00 Entire Regional District 
Special Events – Awarded to: 
BC Fire Training Officers Association 

 
$5000.00 

Entire Regional District 

City of Port Alberni (Economic 
Development) 

$5,000.00 
$1,000.00 
$2,500.00 
$2,000.00 
$1,000.00 
$6,000.00 
$6,000.00 
$5,333.00 

Tofino  
Ucluelet 
Area “A” 
Area “B” 
Area “C” 
Area “D” 
Area “E” 
Area “F” 

Port Alberni Victim Services Society $26,000.00 Port Alberni & Areas “A”, “B”, 
“D”, “E”, “F” 

Alberni Valley Comm. & Women`s 
Services 

$5,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

West Coast Aquatic Management 
Association 

$17,000.00 Entire Regional District 

Arrowsmith Amateur Radio Club $10,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

Eighth Avenue School Backpack Club $500.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

Log Train Trail $8,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

Port Alberni Maritime Heritage Society $2,000.00 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

Sani-station fund – 2012 balance $28,850.71 Port Alberni & Areas “B”, 
“D”, “E”, “F” 

McLean Mill $25,000.00 Areas  “B”,”D”,”E”,”F” 
Air Quality Council $5,000.00 Areas  “A”, “B”,”D”,”E”,”F” 
Island Corridor Foundation (surplus from 
2013, no requisition in 2014 or 2015) 

$22,711.00 
$5,498.00 
$2,732.00 
$7,423.00 
$3,126.00 
$3,436.00 

Port Alberni 
Ucluelet 
Area “A” 
Area “D” 
Area “E” 
Area “F” 

Alberni Valley Chamber of Commerce $1,000.00 Area “A” 

6



Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

$1,000.00 
$1,000.00 
$1,000.00 

Area “D” 
Area “E” 
Area “F” 

Bamfield Community Affairs $10,000.00 Area “A” 
Beaver Creek Community Club $4,000.00 

$1,000.00 
$5,000.00 

Area “B” 
Area “C”  
Area “E” 

Central Westcoast Forest Society $3,500.00 Tofino, Ucluelet & Area “C” 
West Coast Multiplex Society – 2014 
surplus carried into 2015 

$3,728.00 Tofino, Ucluelet & Area “C” 

Ucluelet & Area Childcare Society $2,000.00 Ucluelet & Area “C” 
Cherry Creek Recreation Commission $20,000.00 Area “F” 
Total 2015 Grants Awarded $302,337.71  
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Members:  Port Alberni, Ucluelet, Tofino, Electoral Areas 
"A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
Alberni-Clayoquot Regional District 

POLICY  
 
Title:             Grant-in-Aid Policy Number:                                       A-1

Authority:  Local Government Act – Sections: 181, 182, 
176 (1) (c), 804 (g) 

Date Adopted:  
December 7, 2012 

Historical Changes:  Rescinds current Grant-in-Aid  
                                  Policy dated October 28, 2009 

Cross Reference: 
Finance Department  

 
The Alberni-Clayoquot Regional District provides Grant-in-Aid assistance once a year in order 
to assist local non-profit organizations that provide a benefit to one or more electoral areas in the 
Region or the entire Regional District. 

 
The purpose of this Policy is to establish a consistent and accountable process for dealing with 
Grant-in-Aid Applications in the Alberni-Clayoquot Region. 
 
Part 1 – Definitions 
 
The following definitions apply to this policy: 
 
Applicant means the organization applying for a Grant-in-Aid. 
 
Board means the Alberni-Clayoquot Regional District Board of Directors. 
 
Grant-in-Aid means financial assistance or in-kind assistance from the Alberni-Clayoquot 
 Regional District.  
 
Region means the Alberni-Clayoquot Region.  
 
Regional District means Alberni-Clayoquot Regional District. 
 
Part 2 – Eligibility 
 

1. Organizations must meet the following criteria in order to be in consideration for a 
Grant-in-Aid:  
 

a) Must be a non-profit organization; 
 
b) Must be local in nature, in that the Grant-in-Aid requested is for a specific service 

to the residents of the Region; 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Members:  Port Alberni, Ucluelet, Tofino, Electoral Areas 
"A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
c) Must provide a social enrichment service to the entire Regional District or a 

specific area in the Regional District; 
 

d) Must demonstrate that the service provided fills a need in the community, and that 
there is no overlapping with services already existing; and; 

 
e) The organization must have sound financial and administrative management. 

 
2. The Regional District will not provide a Grant-in-Aid to an industrial, commercial or 

business organization. 
 

3. A Regional District will not provide a Grant-in-Aid to subsidize activities that are the 
responsibility of senior levels of government. 
 

4. No double dipping. Organizations that have applied for a Grant-in-Aid from the City of 
Port Alberni, District of Tofino or District of Ucluelet will not be eligible for a Grant-in-
Aid through the Regional District. 
 

 
Part 3 – Grant-in-Aid Application Process 
 

1. At the beginning of January each year, staff will advertise the process for organizations to 
submit a Grant-in-Aid application to the Regional District for consideration in the current 
year.  
 

2. Organizations must submit the following documentation as part of their application 
process:  
 

a. Grant-in-Aid Application Form (Appendix A); 
 

b. Annual Report for the organization; 
 

c. Current years budget and latest financial statement for the organization, noting 
any other sources of funding; and; 

 
d. Brief report outlining what the Grant-in-Aid will be used for. 

 
3. Grant-in-Aid applications must be submitted to the Manager of Finance at the Regional 

District Office no later than January 31st of each year.  
 

4. Late applications will not be accepted and will be returned to the Applicant. 
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Members:  Port Alberni, Ucluelet, Tofino, Electoral Areas 
"A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 
Part 4 – Approval Process 
 

1. The Manager of Finance reviews each application to ensure the organization is eligible 
and the correct documentation has been submitted. 
 

2. All eligible applications will be presented at a special Committee of the Whole meeting 
providing an opportunity to review applications and make recommendations to the Board 
of Directors.  If requested, the applications will be presented to the applicable area 
committee.   
 

3. The Board will consider the recommendations from the Committee of the Whole and will 
decide whether to approve Grant-in-Aid applications prior to adoption of the Regional 
District’s financial plan at the end of March, each year.  
 

4. The Board may request organizations to make a presentation on their Grant-in-Aid 
Application, prior to the Board making their final decision.  
 

Part 5 – Release of Grant-in-Aid 
 

1. In April of each year, the Manager of Finance will advise the Applicants in writing as to 
whether or not they have been awarded a Grant-in-Aid, and if awarded, the amount of 
financial assistance. Where the Grant-in-Aid awarded is for in-kind assistance, the 
Applicant will be advised in writing, the details of their in-kind Grant-in-Aid. 
 

2. Organizations awarded Grant-in-Aid assistance will receive their funding on August 1st, 
each year.  
 

3. If the organization requires their Grant-in-Aid funding before August 1st, they must 
submit in writing, to the Manager of Finance, a request for early release of their Grant-in-
Aid. 
 

4. Organizations awarded a Grant-in-Aid must submit a final report to the Manager of 
Finance no later than December 31st of the current year. The report must include how the 
funds were expended.  
 

5. Grant-in-Aids are not guaranteed from year to year. 
 

6. Organizations are encouraged to work toward financial independence. 
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Grant-in-Aid 
Application Form

Name of Organization

Mailing Address:

Contact Name: Phone Number:

Email Address:

Grant Requested:  !         Grant Assistance                   !          In-Kind Assistance 

Amount    $ ___________    Details: _____________________

1. Is your organization non-profit?                               ! yes       !   no

2. Is you organization a registered non-profit society in BC  ! yes       !   no

If yes, please provide your Society Registration Number: ______________

3. Please describe the services and benefits that your organization provides to the Alberni-
Clayoquot Region:
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________

4. Which of the following areas in the Alberni-Clayoquot Region receive a benefit from the
services your organization provides: 

! Entire Regional District  ! City of Port Alberni
! District of Tofino ! District of Ucluelet
! Electoral Area “A” (Bamfield) ! Electoral Area “B” (Beaufort)
! Electoral Area “C” (Long Beach) ! Electoral Area “D” (Sproat Lake)
! Electoral Area “E” (Beaver Creek) ! Electoral Area “F” (Cherry Creek)

GIA 10
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Vancouver Island North Film Commission

900 Alder Street, Campbell River, BC V9W 2P6

Joan Miller, Film Commissioner 250-287-2772
joan.miller@infilm.ca

x

10,000.00

x

x

x

S-0034704

See attached



Page 2

5. Please describe how the services provided by your organization fill a need in the
community:
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________

6. Please list all other grants received and/or applied for from other Governments or Service
Organizations:
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________

7. Has your organization received a Grant-in-Aid in the past from the Regional District?
    ! yes       !   no If yes, complete the following:

Year: ___________ Amount: _____________
Year: ___________ Amount: _____________

8. Please include with your application, copies of the following:

(a) Annual Report; 
(b) A copy of your organizations current year budget and latest financial

statement;
(c) A brief report outlining what the Grant-in-Aid would be used for.

6. Submit your completed Grant-in-Aid Application, including the above documentation to:

Corporate Secretary
Alberni-Clayoquot Regional District

3008 Fifth Avenue 
Port Alberni, BC   V9Y 2E3

The Deadline to Submit Grant-in-Aid Applications is January 31st of each year.

Late applications will not be accepted and returned to the applicant. 

If you have any questions regarding this application or the information required, 
please call (250) 720-2700.

______________________________ ____________________________
Signature of Applicant     Date

For Office Use Only

Amount Awarded: Date Approved: Participating Areas:

GIA 10
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See attached

x

2015 $7,500
$7,5002014

See attached

December 23, 2015



Island North Film Commission
#900 Alder Street, Campbell River, BC V9W 2P6

www.infilm.ca

January 25, 2016

Alberni Clayoquot Regional District
3008 Fifth Avenue
Port Alberni BC, V9Y 2E3

RE: 2015 Year End Report - 2016 Request for Financial Support

To the Chair and Board of Directors,

Vancouver Island North Film Commission is pleased to submit our 2015 Year End 
Report, the 5 year Business Plan. Include is our 2016 grant in aid application for 
continued financial support for 2016. Our 2015 financials are currently being prepared 
by our accounting firm and will be forwarded once they are complete.

We are in the process of gathering economic impact surveys from the productions who 
filmed in our region in 2015. The numbers will be calculated and shared with Creative 
BC as-per our contract with the Provincial Government. The Province will calculate the 
aggregate spend and announce the numbers shortly before they announce the 2016 
budget.

Our Year End Review does list the productions we worked with throughout our 
catchment area and we have included information on the projects we worked on in your 
community.

In the 2015 Year End report is a forecast 2016 budget, it is very similar to last years 
budget which we provided in the 2014 Year End Review.  2015 revenue comes from our 
community grants in aid and service agreements. Although we request support from all 
areaʼs of the service region we do not know our final budget until each community or 
regional district completes its budget process. This means we must be very aware of 
our bottom line in order to make our funding stretch to the end of the year.

See chart below: 
IN 2015 we applied and budgeted for $147,500 but operated on $128,000. We were not 
able to complete some items like the upgrades to the website and replace aging 
equipment or cost of living increases to the staff wages as some of our funding requests 
were not approved or were reduced. Staff wages have stayed the same for the last 5 
years.

Funder 2015 Request 2015 Received

Province of BC through 
Creative BC

30,000 30,000

GIA 10

44



Funder 2015 Request 2015 Received

City of Campbell River 50,000 50,000

Comox Valley RD 15,000 15,000

Alberni Valley RD 10,000 7,500

Qualicum Beach 2,500 0

City of Parksville 2,500 2,500

City of Nanaimo through 
NEDC

30,000 22,500

Mount Waddington RD 7,500 500

147,500 128,000

Breakdown on how we use the funding:

Our 2015 financials are currently being reviewed by the accounting firm, Deborah Ewart 
Inc. We will provide you with a copy of the reviewed year end as soon as it is 
completed.

In 2015 our final working budget was $128,000.  The human factor is critical to servicing 
this sector, our success is built on relationships and quality service. Our staff is on a 
salary we do not pay overtime, we have 2 full time employees in the budget at $99,500 
which also includes the organizations portion to the receiver general for CPP and EI.  In 
2015 this left us with an operating budget of $28,500 from which we paid for location 
scouts, location surveys, vehicle lease, fuels, accommodation, market, travel to events, 
website, membership , telephone, cellphones, supplies membership dues and 
insurance. For comparison purposes Island South Film Commissions ( Greater Victoria)  
budget of $180,000 for 2 FTE. They are currently requesting an increase to $200,000 
for 2016.

INfilm serviceʼs over 22,000 square miles of land mass including portions of the 
mainland which, extends from Nanaimo to the borders of the Cariboo Chilcotin versus 
Island South Film Commissions boundaries of the Capitol Regional District. We are 
obligated to be out in each community, photographing, location scouting and conducting 
production surveys with clients. With such an large region we lease a vehicle and pay 
the fuels costs versus paying for mileage, this works out to a very big savings for the 
organization.

GIA 10
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Digital Locations Library

Our most important tool is our ability to quickly respond to a location request by 
providing an digital photo file.  As part of our contract with the Province we must export 
all of our location images to their master library. In 2015 Creative BC transitioned from 
using Macsol as their digital image database manager to ReelScout, our staff had to re-
populate their data base with our images. This required a review of each of the 1950 
locations which translates to 37,562 individual images. Tanya Price our staff member 
who mangers our digital image library retagged and reloaded all of these images.

Currently we have 515 locations tagged to the Nanaimo Regional District this is 10,300 
images which we have shot, optimized, tagged with search codes and loaded to 2 
different image libraries. Our locations library is a huge asset, compare this to our 
tourism partners who pay steep fees for photographs. We have accumulated and 
continue to add to this system which represents the entire region.

Local Crew
INfilm is working on the development of a local crew base. This will allow us to land 
more production. Currently the crew must be brought in from Vancouver.  We will lay out 
our current plan to the Nanaimo Ec Dev Board during our presentation on January 21st.
We have been meeting with Vancouver Island University, North Island College and an 
accredited production company to create a new training program that will see the 
students being trained while working on a slate of production over a course of 2 or 3 
years. Within this initiate is a tourism attraction component. There are many partners in 
this exciting new initiative that will see the movie of the week, lower budget sector of the 
industry grow dramatically over the course of several years.

2016

Production - With the low Canadian dollar 2016 is forecasted to be another busy year. 
We currently have several productions ongoing in different stages of development.

Marketing - We will attend the AFCI Locations Trade Show in LA as a partner with 
Creative BC.

Training Crew - We have partnered with Clairwood Capitol and Trilight Entertainment on 
a slate of production and a crew training initiative.

Digital Library - We will continue to scout and load new images from around the region.

Website - We hope 2016 will be the year we can upgrade and refresh our website, this 
will depend on meeting the goal of our funding applications.
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The outlook for 2016 appears bright, as a weak Canadian dollars continues to drive the 
US productions north. 

We have a confirmation from one production we have been working on, Fox Studios will 
return in the spring with yet another feature film. They are returning to many of the 
locations they used last year on Hidden Fortress.  They are expecting to begin 
construction of a set in April and May going to camera in early June.

We would be happy to meet with the board, please let us know if you would like us to 
attend a board meeting.

Yours truly,

Joan Miller, Film Commissioner
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ACRD Grant in Aid Application 2016

Line #3
Services: INfilm has provided a Cover Letter, Year End Annual Report and a 5 Year 
Business Plan to support the Grant in Aid Application
• Serve as the initial regional contact for film and new media
• Provide industry standard location packages including scouting and surveys for 

production clients (film, documentary, commercial, video and stills)
• Populate and maintain a regionally focused digital online image database
• Maintain an active and updated web, Facebook and Twitter presence 
• Provide assistance for local extras casting and crew hire
• Act as conduit for permitting and liability insurance requirements and liaising  (e.g. 

Parks, BC Hydro, Highways local and regional government)
• Track and maintain industry statistical data
• Global marketing in partnership with Creative BC and the Regional Film Commissions 

Association of BC via trade shows and industry events
• Working with the Tourism Vancouver Island and Ministry of Jobs, Tourism and Skills 

Training on a Film Tourism Initiative

Benefits:
• INfilm is recognized as one of the most helpful and professional film commissions in 

Canada
• Bring 20 years of networking resulting in close relationships with locations decision 

makers. While our region may not be right for some of the productions, we are always 
on their radar screen

• INfilm has facilitated the following productions within the boundaries of our service 
region totaling-over 80 million dollars in direct economic impact.

Feature Films 19 Commercials 25 Movies of the 
Week 6

Television  
Series 66

Documentary  
25

Music / 
Corporate 
Videos 11

Shorts 18 Web Series 6 Docudramaʼs 3 Reality tv 2 
seasons of 

Alone

Tourism 
Promotion 37

Animation 1

• INfilm has 36,000+ images categorized and loaded into the locations photo database. 
We have loaded over 6000 images of the ACRD, this year we spent a considerable 
amount of time re-shooting and updating old location files. With were able to get up 
into the forestry lands while scouting on both Lewis & Clark and Hidden Fortress 
adding many unique rivers, waterfalls, forest and roads to the system.

• INfilm also utilizes local Alberni and Tofino based photographer Sandy McRuer and 
Tammy Shymko
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• INfilm is an AFCI certified film office providing the highest standards of industry 
expertise on behalf of all the communities and regional districts in its service area

Filming in 2016  

SEE ATTACHD YEAR END REPORT

Line #5
Film and new media are global industries. They are mobile and work in a very 
completive business environment. INfilmʼs service region has a long history as a 
resource industry based and we have all experienced the highs and the lows of those 
sectors. Central and Northern Vancouver Island communities are working to diversify. 
Like the other regions of BC, film and new media production has been identified as one 
of the key sectors to go after. You can not afford to sit and wait with the film industry. 
You need to stay in the loop, find out what projects are gearing up and if they fit the 
locations in your region. This is the role of the regional film commission. Whether we 
land the project or not we want to always be in the game. We have access to industry 
information through the relationships we have developed over many years of providing 
reliable and respected service.

When production comes to town they spend alot of money very quickly, they prep, they 
film and then they go away. While they are here, they hire and rent locally, fill hotels and 
motels, shop in the local stores and eat in local restaurants. They have a very light 
environmental footprint and in-general leave locations in better shape then they found 
them.

The second economic bump comes through film induced tourism. INfilm is presently 
working with Senior Tourism Development officers from the Ministry of Jobs, Tourism 
and Skills Training on a pilot film tourism program.

INfilmʼs role is to manage all aspects of on-location production by coordinating with 
producers, agencies, municipalities, regional districts and the private sector.

Line #6
List of other 2015 Government Funders
• $30,000 - Province of British Columbia through Creative BC
• $50,000 - City of Campbell River through Rivercorp
• $20,000 - City of Nanaimo through NEDC 
• $5,000 -   Town of Parksville
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• $15,000 - Comox Valley Regional District
• $10,000 - Nanaimo Regional District (Special project)
• $2,000  -  Port Alberni Economic Development (Special Project) Location images
• $500     -  Mt Waddington Regional District

INkind - City of Campbell River $6,000 office space
BC Ferries - Travel card $1,200

2016 forecast budget is include in the 2015 year end report
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Grant-­‐in-­‐Aid	
  Application	
  Form	
  

	
  
8.	
  Please	
  include	
  with	
  your	
  application,	
  copies	
  of	
  the	
  following:	
  	
  
(c)	
  A	
  brief	
  report	
  outlining	
  what	
  the	
  Grant-­‐in-­‐Aid	
  would	
  be	
  used	
  for.	
  
	
  
Project	
  Title:	
  Chamaapilth	
  -­‐	
  Coming	
  to	
  Age	
  –	
  Youth	
  Engagement	
  Pilot	
  Project	
  
	
  
Aeriosa	
  is	
  requesting	
  funding	
  to	
  assist	
  with	
  workshops	
  and	
  performances	
  bringing	
  together	
  
professional	
  aboriginal	
  dance	
  artists	
  with	
  Tla-­‐o-­‐qui-­‐aht	
  artists,	
  children	
  and	
  youth,	
  facilitating	
  
the	
  creation	
  of	
  songs,	
  dances	
  and	
  regalia	
  for	
  a	
  community	
  celebration.	
  	
  
	
  
This	
  is	
  a	
  collaborative	
  pilot	
  project,	
  programmed	
  by	
  Aeriosa,	
  designed	
  and	
  led	
  by	
  Tla-­‐o-­‐qui-­‐aht	
  
artists	
  and	
  teachers,	
  for	
  the	
  purpose	
  of	
  expressing	
  Nuu-­‐chah-­‐nulth	
  culture	
  in	
  a	
  supportive	
  
environment,	
  nurturing	
  Tla-­‐o-­‐qui-­‐aht	
  children	
  and	
  youth	
  as	
  the	
  artists	
  of	
  tomorrow.	
  	
  
	
  
Aeriosa’s	
  role	
  is	
  to	
  connect	
  all	
  the	
  artists	
  from	
  different	
  communities	
  and	
  to	
  support	
  these	
  artists	
  
and	
  young	
  participants	
  with	
  project	
  management,	
  production	
  services	
  and	
  performing	
  arts	
  
expertise	
  to	
  help	
  facilitate	
  success.	
  
	
  
A	
  series	
  of	
  workshops	
  will	
  culminate	
  in	
  a	
  showcase	
  celebration,	
  bringing	
  together	
  generations	
  
from	
  across	
  their	
  community.	
  	
  The	
  event	
  will	
  present	
  the	
  participants'	
  creativity	
  and	
  knowledge	
  
through	
  songs,	
  dances,	
  regalia	
  and	
  other	
  traditional	
  expressions.	
  	
  
	
  
Tla-­‐o-­‐qui-­‐aht	
  artists	
  from	
  the	
  community	
  have	
  helped	
  develop	
  this	
  project	
  through	
  meetings	
  and	
  
have	
  committed	
  to	
  act	
  as	
  leaders	
  through	
  the	
  process.	
  Joe	
  and	
  Gisele	
  Martin	
  have	
  provided	
  
support	
  letters	
  attached	
  to	
  this	
  application.	
  Their	
  expertise,	
  guidance	
  and	
  respected	
  roles	
  will	
  
help	
  ensure	
  the	
  success	
  of	
  this	
  undertaking.	
  The	
  funding	
  received	
  from	
  this	
  Grant-­‐in-­‐Aid	
  will	
  help	
  
make	
  this	
  multi-­‐faceted	
  and	
  culturally	
  significant	
  project	
  come	
  to	
  reality.	
  
	
  
Additional	
  Planning	
  Notes:	
  
This	
  proposal	
  has	
  been	
  designed	
  to	
  create	
  a	
  safe	
  space	
  for	
  sharing	
  and	
  teaching	
  Tla-­‐o-­‐qui-­‐aht	
  
culture.	
  Tla-­‐o-­‐qui-­‐aht	
  teachers	
  will	
  include	
  different	
  families	
  and	
  both	
  sexes	
  to	
  welcome	
  
everyone	
  and	
  bring	
  people	
  together.	
  Names	
  suggested	
  at	
  this	
  point	
  include:	
  Gisele	
  Martin,	
  
Dwayne	
  Martin,	
  Tsimka	
  Martin,	
  Gene	
  Antoine,	
  Marika	
  Swan,	
  Grace	
  David	
  and	
  Joe	
  Martin.	
  We	
  
expect	
  more	
  artists	
  to	
  join	
  in	
  as	
  word	
  spreads.	
  All	
  artists	
  will	
  be	
  compensated	
  at	
  professional	
  rate	
  
standards.	
  We	
  have	
  budgeted	
  to	
  provide	
  materials	
  to	
  accommodate	
  50-­‐100	
  children	
  and	
  youth	
  
for	
  the	
  duration	
  of	
  the	
  project	
  timetable.	
  Aeriosa	
  is	
  committed	
  to	
  the	
  safety	
  and	
  well	
  being	
  of	
  all	
  
young	
  people	
  participating	
  in	
  the	
  project.	
  	
  In	
  addition	
  to	
  adhering	
  to	
  our	
  responsibilities	
  under	
  
the	
  Criminal	
  Records	
  Review	
  Act,	
  Aeriosa	
  will	
  also	
  implement	
  procedures	
  that	
  ensure	
  the	
  
emotional,	
  educational	
  and	
  developmental	
  needs	
  of	
  our	
  participants.	
  These	
  steps	
  shall	
  all	
  lead	
  to	
  
the	
  fostering	
  of	
  a	
  safe	
  environment	
  for	
  learning,	
  exploration	
  and	
  expression.	
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Chaamapilth	
  –	
  Coming	
  to	
  Age	
  –	
  Proposed	
  Timeline	
  
	
  
Early	
  June	
  2016	
  -­‐	
  Setting	
  the	
  Project	
  up	
  for	
  Success	
  

• Tla-­‐o-­‐qui-­‐aht	
  lead	
  artists	
  Dwayne	
  Martin	
  and	
  Gisele	
  Martin	
  travel	
  to	
  Vancouver	
  to	
  meet	
  
with	
  dance	
  group	
  leaders	
  Bob	
  (S7aplek)	
  Baker	
  (spokesperson	
  for	
  Spakwus	
  Slulem,	
  Eagle	
  
Song	
  Dancers),	
  Mique’l	
  and	
  Mike	
  Dangeli	
  (Git	
  Hayetsk	
  Dancers).	
  The	
  artists	
  create	
  a	
  
blueprint	
  for	
  sharing	
  their	
  culture	
  and	
  traditions	
  properly,	
  respecting	
  protocol.	
  	
  

• Tla-­‐o-­‐qui-­‐aht	
  artist	
  Joe	
  Martin	
  travels	
  to	
  Northern	
  Vancouver	
  Island	
  to	
  consult	
  with	
  
Kwakwaka’wakw	
  dancers	
  Adam	
  Dyck	
  and	
  Doug	
  Cramner	
  to	
  prepare	
  for	
  the	
  workshops.	
  

• Team	
  leaders	
  publicize	
  upcoming	
  guest	
  performances	
  and	
  participant	
  workshops,	
  
recruiting	
  children	
  youth	
  and	
  families	
  and	
  guest	
  teachers.	
  

• Aeriosa	
  produces	
  marketing	
  materials	
  and	
  carries	
  out	
  pre-­‐production	
  planning	
  for	
  
performances,	
  manages	
  registration	
  and	
  artist	
  contracts	
  the	
  youth	
  workshops.	
  

	
  
Mid-­‐June	
  -­‐	
  Summer	
  Solstice	
  -­‐	
  Visiting	
  Vancouver	
  Dance	
  Groups	
  Tour	
  the	
  Clayoquot	
  Region	
  
Dwayne	
  &	
  Gisele	
  introduce	
  the	
  guests	
  to	
  surrounding	
  Nuu-­‐chah-­‐nulth	
  communities	
  and	
  host	
  
talking	
  circles.	
  Aeriosa	
  assists	
  the	
  professional	
  dance	
  groups	
  with	
  public	
  performances	
  in	
  Tofino,	
  
Ucluelet	
  and	
  Ahousaht.	
  	
  
	
  
Early	
  July	
  to	
  Autumnal	
  Equinox	
  –	
  10	
  Tla-­‐o-­‐qui-­‐aht	
  Youth/Children’s	
  Workshops	
  
Each	
  workshop	
  is	
  a	
  full	
  day	
  of	
  multidisciplinary	
  creation	
  led	
  by	
  Tla-­‐o-­‐qui-­‐aht	
  artists.	
  	
  
Teaching	
  focus	
  consists	
  of:	
  	
  
Sharing	
  traditional	
  songs	
  and	
  dances,	
  
Creating	
  new	
  songs	
  and	
  dances,	
  
Making	
  drums,	
  rattles	
  and	
  other	
  instruments,	
  
Drawing	
  and	
  painting	
  techniques,	
  creating	
  the	
  Tla-­‐o-­‐qui-­‐aht	
  Family	
  Tree,	
  
Making	
  a	
  dance	
  group	
  backdrop,	
  	
  
Traditional	
  spiritual	
  methods,	
  
Resource	
  harvesting	
  techniques:	
  feathers,	
  skins,	
  down,	
  
Weaving	
  with	
  cedar,	
  working	
  with	
  textiles	
  and	
  traditional	
  resources,	
  
Making	
  shawls,	
  blankets,	
  aprons,	
  hats,	
  headbands,	
  necklaces	
  
Making	
  and	
  using	
  carving	
  tools,	
  gathering	
  wood,	
  bark,	
  grass	
  for	
  headdresses	
  and	
  masks	
  
	
  
Mid-­‐November	
  -­‐	
  Winter	
  Solstice	
  -­‐	
  Living	
  off	
  the	
  Land	
  Workshop	
  
Tla-­‐o-­‐qui-­‐aht	
  teachers	
  lead	
  youth	
  participants	
  in	
  traditional	
  dugout	
  canoes	
  teaching	
  them	
  to	
  how	
  
to	
  properly	
  harvest	
  resources	
  and	
  live	
  off	
  the	
  land	
  with	
  respect.	
  Preparation	
  continues	
  for	
  a	
  
community	
  celebration	
  to	
  give	
  youth	
  the	
  skills	
  they	
  need	
  to	
  host	
  their	
  own	
  potlatches	
  at	
  the	
  right	
  
time	
  in	
  their	
  future.	
  	
  
	
  
Late	
  winter	
  -­‐	
  Vernal	
  Equinox	
  -­‐	
  Chamaapilth	
  Coming	
  to	
  Age	
  -­‐	
  Community	
  Celebration	
  
Workshop	
  leaders	
  help	
  youth	
  with	
  their	
  dance	
  practices	
  and	
  preparations	
  for	
  a	
  youth-­‐led	
  
Chaamapilth	
  Community	
  Celebration.	
  Youth	
  present	
  the	
  gifts	
  they	
  would	
  like	
  to	
  share	
  with	
  the	
  
community.	
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 

Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 
 
 

REQUEST FOR DECISION 
 
To:  Committee of the Whole 
 
From:  Andrew McGifford, CPA, CGA, Acting Manager of Finance 
 
Meeting Date: February 10, 2016 
 
Subject: Grant-in-Aid – McLean’s Mill 
 
 
Recommendation: 
 

THAT the Committee of the Whole include the McLean’s Mill grant-in-aid, in the first reading of the 
2016-2020 Alberni-Clayoquot Regional District Financial Plan. 
 

Background: 
 

The contribution to the City of Port Alberni for McLean Mill is proposed at the maximum allowable, 
according to the bylaw, of $30,000.  Historically the maximum amount was provided each year to the 
City of Port Alberni to support the operations of McLean’s Mill but in 2014 this amount was reduced to 
$27,000,  then reduced further in 2015 to $25,000. If the Directors would like to reduce the amount 
from $25,000 in 2016 please amend grant amount.   
 

Financial: 
 

The residential tax rate has remained unchanged at $0.015 in 2014 to $0.015 per $1,000 of assessed 
value. 
 

Policy or Legislation: 
 

This grant-in-aid was established in 1992 with Bylaw 777. 
 

 
 
 
 
Submitted by: _______________________________________________________ 
  Andrew McGifford, CPA, CGA, Acting Manager of Finance 
 
 
 
Approved by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 35
2016-2020 FINANCIAL PLAN
MCLEAN MILL GRANT-IN-AID Draft 
PARTICIPANTS: ELECTORAL AREAS 'B', 'D', 'E', and 'F' on February 4, 2016

History Budget
2015 2015 2016 2017 2018 2019 2020

ACTUAL PLAN
Line REVENUE Line

1 -$                 -$                 Surplus (deficit) from prior years -$                 -$                 -$                 -$                 -$                 1
2 25,100             27,100             Tax requisition 25,100             25,100             25,100             25,100             25,100             2
3 -                   -                   Grant in lieu of taxes -                   -                   -                   -                   -                   3
4 25,100$          27,100$          TOTAL REVENUE 25,100$          25,100$          25,100$          25,100$          25,100$          4

EXPENDITURES
5 100$                100$                Administrative charge 100$                100$                100$                100$                100$                5
6 25,000             27,000             Grant-in-aid McLean Mill 25,000             25,000             25,000             25,000             25,000             6
7 25,100$          27,100$          TOTAL EXPENDITURES 25,100$          25,100$          25,100$          25,100$          25,100$          7

8 -$                 -$                 FINANCIAL PLAN BALANCE -$                 -$                 -$                 -$                 -$                 8

9 -                   -                   Deduct: Surplus from previous year     -                   -                   -                   -                   -                   9
10 -$                 -$                 ANNUAL SURPLUS/(DEFICIT) -$                 -$                 -$                 -$                 -$                 10

   (for Financial Reporting purposes)
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

REQUEST FOR DECISION 
 
To:  Committee-of-the-Whole  
 
From:  Russell Dyson, Chief Administrative Officer  
 
Meeting Date: February 10, 2016 
 
Subject: West Coast Multiplex  
 
 
Recommendation: 
 

THAT the Committee-of-the-Whole include a grant-in-aid in the amount of $5,000.00 to the West Coast 
Multiplex Society with the District of Tofino, District of Ucluelet and Area “C” (Long Beach) participating 
in the grant-in-aid and  include in first reading of the 2016 – 2020 Alberni-Clayoquot Regional District 
Financial Plan; 
 
AND FURTHER  the proposal for an allocation of $20,000 for resources in order for the Regional District 
to support multiplex planning and programming be referred for consideration by the West Coast 
Committee at the February 18th Financial Plan Meeting.  
 

Desired Outcome: 
 

To provide the West Coast Multiplex Society with a grant-in-aid in order to assist with the development 
of a business case for the West Coast Multiplex facility and to consider resources required by the 
Regional District to support the project.  
 
Background: 
 

Staff met with the West Coast Multiplex Society to discuss next steps for the realization of the facility at 
the Long Beach Airport.  The Society wishes to revise the proposal and undertake a business plan to help 
facilitate the fundraising. 
 
There is a long history of this project and both the society and ACRD have been engaged for many years.  
A memorandum of understanding confirms the interest of all West Coast communities and their 
commitment to cooperation. 
 
The Society is responsible for raising 100% of capital costs.  The Regional Districts service is for 
establishment and operation of a recreation service including multiplex.  An agreement needs to be 
established to clearly outline the rolls of each organization to outline how the transition will occur and 
who takes responsibility for construction.  Further any fundraising for a regional district asset needs to 
have accountability procedures in place.  This can be addressed during the business case process.  
 
The society is concerned about the overall cost for a conventional bricks and mortar structure 
(estimated to be $12 million in 2012) and are proposing an acceptable cost for the first phase of the 
facility would be $6 million.  Changes to the facility will have impact on operating and maintenance and 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

such decisions need to be made in consultation with the ACRD with full impacts outlined. 
 
There are two needs in order to move this project forward in 2016: 
 
1. The ACRD needs time and resources to participate in the decision process to protect its interest 
 as the owner and operator of the facility. It is proposed that the service area fund $20,000 for 
 this purpose, it will be applied to staff time and contract resources as needed. 
 
2. A business case / planning process needs to be developed, it is proposed that the ACRD provide 

$5,000 to the Society as a Grant-in-Aid for development of a business plan.  This process will: 
• confirm the fundraising strategy and processes for accountability 
• define the specific roles of the society and ACRD and how the transition 

proceeds from fundraising, through construction to operation 
• Provide for public engagement to confirm acceptance of costing and proposed 

programming. 
• Engagement and definition of the roles of the communities on the West Coast 

that are part of the service. 
 
 

Time Requirements – Staff & Elected Officials: 
 

Substantial ACRD resources will be required.  
 

Financial: 
 

Paid for by the participants of the service area:  District of Tofino, District of Ucluelet and Area “C” (Long 
Beach)  
 

Policy or Legislation: 
 

Local Government Act and ACRD Bylaws and Policies apply.  
 

 
 
 
 
 
 
Submitted by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
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REQUEST FOR DECISION 
 
To:  Committee of the Whole  
 
From:  Andrew McGifford, CPA, CGA, Acting Manager of Finance 
 
Meeting Date: February 10, 2016 
 
Subject: 2015 Grant in Aid – Cherry Creek Community Rec. Commission  
 
 
Recommendation: 
 

THAT the Committee of the Whole carry forward the $20,000 Grant in Aid awarded in 2015 to the 
Cherry Creek Community Rec. Commission and include in the first reading 2016-2020 Financial plan. 
 
 Background 
 
The Cherry Creek Community Recreation Commission was able to secure Canada 150 Funding for the 
infrastructure upgrades required the hall. The grant stipulates that the funding will be provided on 
projects that occur after March 31, 2016 (please see attached letter).  
 
The Grant in Aid was funding by: 
 

1) Area “F” - $20,000 
 
 
 
 
 
Submitted by: _______________________________________________________ 

Andrew McGifford, CPA, CGA, Acting Manager of Finance 
 
 
 
 
Approved by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
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REQUEST FOR DECISION 
 
To:  Committee of the Whole  
 
From:  Andrew McGifford, CPA, CGA, Acting Manager of Finance 
 
Meeting Date: February 10, 2016 
 
Subject: 2015 Grant in Aid – Beaver Creek Community Club 
 
 
Recommendation: 
 

THAT the Committee of the Whole carry forward the $10,000 Grant in Aid provided to the Beaver 
Creek Community Club and include in the first reading 2016-2020 Financial plan. 
 
THAT the Committee of the Whole allow the $10,000 Grant in Aid provided to the Beaver Creek 
Community Club be repurposed to repair the hall basement to a maximum of $10,000. 
 
 

2015 Background (from original memo) 
 

The Beaver Creek Community Club (BCCC)  hall sustained significant flooding damage in the basement 
due to the December 9, 2014 rain event.  This facility is listed as a reception center in the Alberni Valley 
Emergency plan and is an important asset to the area.  Staff has worked with David Horst, the 
representative of the Beaver Creek Community Club, and Emergency Management BC but it has been 
determined because the loss is insured through their property insurance policy that it is not eligible for 
Provincial funding as EMBC covers only non-insurable losses.  The repair is estimated to be between 
$15,000 and $20,000.  The issue for the hall is that the deductible for the insurance policy is $10,000 
which is in excess of their ability to pay.   
 

2016 additional Background 
 
After investigation of the options available to the BCCC they have deemed that the repair to the original 
condition through an insurance claim would not be the best long term solution. To improve the 
basement area and lessen the possibility of mould in the future other materials and vapour barriers will 
be installed. The contributors to this grant in aid were as follows: 
 

1. Area “B” - $4,000 
2. Area “C” - $1,000 
3. Area “E” - $5,000 

 
Each director would be required to recommit their area’s Grant in Aid contribution to the BCCC as the 
intent of the funds has changed. The quotes for the repairs have come in under the total grant provided 
and surplus from the Grant in Aid would be surplus prorated back to each area. 
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Submitted by: _______________________________________________________ 

Andrew McGifford, CPA, CGA, Acting Manager of Finance 
 
 
 
Approved by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
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MEMORANDUM 
 
 
To:  Committee of the Whole  
 
From: Andrew McGifford, CPA, CGA, Acting Manager of Finance 
 
Date:  February 5, 2016 
 
Subject: Grant-in-Aid Update - Island Corridor Foundation (ICF) 
 
 
 
In 2013 the Board of Directors approved the following motion: 
 
THAT Alberni‐Clayoquot Regional District approve a one‐time grant‐in‐aid to the 
Island Corridor Foundation in the amount of $89,853.00 over a two year period 
between 2013 and 2014 with the City of Port Alberni, the District of Ucluelet, 
Electoral Area “A” (Bamfield), Electoral Area “D” (Sproat Lake), Electoral Area 
“E” (Beaver Creek), and Electoral Area“F” (Cherry Creek) participating in the 
grant in aid subject to the following: 
 
a. Exploring alternative funding sources in lieu of property taxes and in the event 
alternate funds become available, the ACRD be reimbursed by the Island 
Corridor 
Foundation; 
 
b. The commitment of the Island Corridor Foundation partners to their share of 
the current contribution; and 
 
c. Commitment by the Island Corridor Foundation and other regional partners to 
submit a budget and plan for the Alberni Sub within 30 months with a letter from 
the Island Corridor Foundation Board confirming the next upgrade is the Alberni 
sub. 
 
In 2013 $44,929 was requisitioned but because the above conditions had not 
been met the other half of the grant was not requisitioned in 2014.  For 2015, 
staff have still not included the other half of the requisition as it is not know at this 
time if ICF has fulfilled the conditions of the grant.  If the Directors would like the 
other half of the grant to be funded in 2016 the following motion would be 
required: 
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 THAT Alberni‐Clayoquot Regional District requisition the second half of 
the one‐time grant‐in‐aid to the Island Corridor Foundation in the amount of 
$44,924.00 with the City of Port Alberni, the District of Ucluelet, Electoral 
Area “A” (Bamfield), Electoral Area “D” (Sproat Lake), Electoral Area “E” 
(Beaver Creek), and Electoral Area“F” (Cherry Creek) participating in the 
grant in aid. 
 
 
 
 
 
Submitted by: _______________________________________________________ 
  Andrew McGifford, CPA, CGA, Acting Manager of Finance 
 
 
 
 
Approved by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
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REQUEST FOR DECISION 
 
To:  Committee-of-the-Whole  
 
From:  Wendy Thomson, Manager of Administrative Services  
 
Meeting Date: February 10, 2016  
 
Subject: 2016 Grant-in Aid – Economic Development  
 
 
Recommendation: 
 

THAT the Committee-of-the-Whole include a grant-in-aid to the City of Port Alberni Economic 
Development Service in the amount of $28,833, in the first reading of the 2016 – 2020 Alberni-
Clayoquot Regional District Financial Plan.    
 

Desired Outcome: 
 

To provide a grant-in-aid to the City of Port Alberni for continued economic development services to the 
region. 
 
Background: 
 

The Alberni-Clayoquot Regional District provides an annual grant-in-aid to the City of Port Alberni  for  
economic development services.  Pat Deakin, Economic Development Officer, City of Port Alberni 
provides the regional district with economic development services.   
 
In 2015, Mr. Deakin assisted the Regional District with various projects in the region including: 

• Alberni Valley Regional Airport runway expansion project 
• Agricultural Development Committee initiatives and security of the 2017 Island 

Agriculture Show 
• Promotions of the region generally 

 
If the Board wishes, Mr. Deakin can be invited to attend the next Board meeting to provide an update on 
2015 activities and plans for 2016.  
 
Staff recommends the ACRD Board of Directors provide a grant-in-aid to the City of Port Alberni for 
economic development services at the same level as last year.  Attached is the proposed budget for 
inclusion of first reading of the ACRD 2016 – 2020 Financial Plan.  
 
 

Time Requirements – Staff & Elected Officials: 
 

Minimal 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

Financial: 
 

Paid for by the grant-in-aid participants as outlined on the attached draft financial plan. 
 

Policy or Legislation: 
 

ACRD Policy applies. 
 
 

 
 
 
 
 
Submitted by: _______________________________________________________ 
  Wendy Thomson, Manager of Administrative Services  
 
 
 
Approved by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 11
2016-2020 FINANCIAL PLAN
GRANT-IN-AID ECONOMIC DEVELOPMENT Draft 
PARTICIPANTS: TOFINO, Ucluelet, Yuułuʔiłʔatḥ HUU-AY-AHT, ELECTORAL AREAS 'A', 'B', 'C', 'D', 'E', and 'F' on February 4, 2016

History Budget
2015 2015 2016 2017 2018 2019 2020

ACTUAL PLAN
Line REVENUE Line

1 -$                 -$                 Surplus (deficit) from prior years -$                 -$                 -$                 -$                 -$                 1
2 28,733             28,733             Tax requisition 28,833             -                   -                   -                   -                   2
3 28,833$          28,833$          TOTAL REVENUE 28,833$          -$                 -$                 -$                 -$                 3

EXPENDITURES
4 -$                 -$                 Administration charge -$                 -$                 -$                 -$                 -$                 4
5 5,000               5,000               Contribution from the District of Tofino 5,000               -                   -                   -                   -                   5
6 1,000               1,000               Contribution from the District of Ucluelet 1,000               -                   -                   -                   -                   6
7 -                   -                   Contribution from Yuułuʔiłʔatḥ Government -                   -                   -                   -                   -                   7
8 -                   -                   Contribution from Huu-ay-aht First Nations -                   -                   -                   -                   -                   8
9 2,500               2,500               Contribution from Area A - Bamfield 2,500               -                   -                   -                   -                   9

10 2,000               2,000               Contribution from Area B - Beaufort 2,000               -                   -                   -                   -                   10
11 1,000               1,000               Contribution from Area C - Long Beach 1,000               -                   -                   -                   -                   11
12 6,000               6,000               Contribution from Area D - Sproat Lake 6,000               -                   -                   -                   -                   12
13 6,000               6,000               Contribution from Area E - Beaver Creek 6,000               -                   -                   -                   -                   13
14 5,333               5,333               Contribution from Area F - Cherry Creek 5,333               -                   -                   -                   -                   14
15 28,833$          28,833$          TOTAL EXPENDITURES 28,833$          -$                 -$                 -$                 -$                 15

16 -$                 -$                 FINANCIAL PLAN BALANCE -$                 -$                 -$                 -$                 -$                 16

17 -                   -                   Deduct: Surplus from previous year -                   -                   -                   -                   -                   17
18 -$                 -$                 ANNUAL SURPLUS/(DEFICIT) -$                 -$                 -$                 -$                 -$                 18
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