
Alberni-Clayoquot Regional District 
 

WEST COAST COMMITTEE – FINANCIAL PLAN MEETING 
THURSDAY, FEBRUARY 19, 2015, 10:00 AM 

DISTRICT OF TOFINO COUNCIL CHAMBERS, 121 3RD STREET, TOFINO, BC 
 

AGENDA 
PAGE # 

1. CALL TO ORDER 
 
Recognition of Traditional Territories. 
 

2. APPROVAL OF AGENDA 
(motion to approve, including late items requires 2/3 majority vote) 

 
3. REQUEST FOR DECISIONS & BYLAWS 
 

a. REQUEST FOR DECISION 
Re: Tsunami Detection – WERA Radar Proposal 
 
THAT the West Coast Committee recommend that the Alberni-
Clayoquot Regional District Board of Directors agree to allow Ocean 
Networks Canada to install a WERA High Frequency radar system at the 
Long Beach Airport. 

 
b. REQUEST FOR DECISION 

Re: West Coast Waste Management 
 
THAT the West Coast Committee review the West Coast Waste 
Management proposed budget, make amendments if required, and 
approve to be included in the first reading of the 2015‐2019 
Alberni‐Clayoquot Regional District Financial Plan. 
 

c. REQUEST FOR DECISION 
Re: Long Beach Airport 
 
THAT the West Coast Committee review the Long Beach Airport proposed 
budget, make amendments if required, and approve to be included in the 
first reading of the 2015‐2019 Alberni‐Clayoquot Regional District 
Financial Plan. 

 
d. REQUEST FOR DECISION 

Re: Grant-in-Aid – Central Westcoast Forest Society 
 
THAT the West Coast Committee approve the use of $3,500 of the West 
Coast Waste Management Illegal Dumping Prevention budget for the 

 
 
 
 
 
 
 
 
 
3-4 
 
 
 
 
 
 
 
5-9 
 
 
 
 
 
 
 
10-14 
 
 
 
 
 
 
 
15-16 
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Central Westcoast Forest Society to address illegal dumping in the 
Kennedy Flats Watershed. 

 
e. REQUEST FOR DECISION 

Re: 2015 West Coast Grant-in-Aid Applications 
 
THAT the West Coast Committee consider each application and 
approve/deny as desired to be included in the first reading of the Alberni 
Clayoquot Regional District 2015‐2019 Financial Plan. 

 
4. UNFINISHED BUSINESS 
 
5. LATE BUSINESS 
 
6. ADJOURN 
 
 

 
 
 
17-28 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

REQUEST FOR DECISION 
 
To:  West Coast Committee 
 
From:  Mark Fortune, Airport Superintendant 
 
Meeting Date: February 19th, 2015 
 
Subject: Tsunami Detection – WERA Radar Proposal 
 
 
Recommendation: 
 

That the West Coast Committee recommend that the Alberni-Clayoquot Regional District Board of 
Directors agree to allow Ocean Networks Canada to install a WERA High Frequency radar system at 
the Long Beach Airport.  
 

Summary: 
 

The WERA radar system will assist Ocean Networks in establishing a real-time tsunami detection system 
on the West Coast of BC.  The WERA radar will compliment a current set of bottom pressure sensors 
already in place off the West Coast.   It is anticipated that the WERA radar will be able to detect ocean 
surface anomalies between 80 – 100 kilometers offshore.  Detection at such distances could provide 
critical information prior to tsunami impacts on coastal communities within the radars field of range. 
 

Background: 
 

Ocean Networks Canada identified three possible sites for a WERA radar installation for the West Coast 
of Vancouver Island, Ucluelet, Pacific Rim National Park and the Long Beach Airport (CYAZ).  Late in 2014 
the three sites were evaluated with temporary transmit and receive antenna arrays deployed.  The test 
results concluded that the Long Beach Airport location would be the most advantageous location to set 
up a permanent installation. 
 

Time Requirements – Staff & Elected Officials: 
 

Minimal. 
 

Financial: 
 

To be determined; a minimum lease rate for the proposed lease site would be in the range of $3000.00 
annually. 
 
Submitted by: _______________________________________________________ 
  Mark Fortune, Airport Superintendant 
 
 
Approved by: _______________________________________________________ 
  Russell Dyson, Chief Administrative Officer 
 

 
3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3 Telephone (250) 720-2700   FAX: (250) 723-1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 

REQUEST FOR DECISION 
 
To:    West Coast Committee   
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  February 19, 2015 
 
Subject:  West Coast Waste Management 
 
 
Recommendation: 
 

That the West Coast Committee review the West Coast Waste Management proposed budget, make 
amendments if required,  and approve to be included in the first reading of the 2015‐2019 Alberni‐
Clayoquot Regional District Financial Plan. 
 

2014 Highlights: 
 

The West Coast Waste Management is a well established service that has relatively consistent operating 
expenses year after year.  The projects completed during the year included: 

 The implementation of the Multi Material BC (MMBC) program resulted in the curbside 
recycling pickup costs being transferred away from the homeowner and now are financed by 
industry.  This change was a result from the new BC Recycling Regulation.  Although the 
program did create some changes in the service provided that initially caused some confusion 
among residents, the program is now running smoothly.   

 Another change of the MMBC program was that the Regional District discontinued the 
operation of the recycle depots in Tofino and Ucluelet due to the cost implications of the MMBC 
program as well as the fact that all residents of the area have curbside pickup.  The depots 
resumed operation in the fall with a direct contract between MMBC and Sonbird Refuse and 
Recycling and without Regional District involvement.   

 The Solid Waste Management Committee was re‐established and began looking at the plan that 
was developed in 2007.  Initiatives that had not yet been implemented from the plan were 
identified and will be put into action in 2015.    

 A new contract was advertised for proposals for the WC curbside garbage and recycling 
contractor. 

 Tipping bin safety rails were installed at the WCLF transfer station. 
 

Upcoming for 2015: 
 

The following items are to be noted when reviewing the budget: 
 Line 27 & 28 – The implementation of a cardboard disposal ban at the WCLF and the 

investigation of food waste composting are initiatives of the Solid Waste Management Plan that 
are planned to be implemented this year. 

 Line 32 – The implementation of the Solid Waste Management Plan is more of a operating 
expenditure than a capital expenditure and therefore the contractor expense has been moved in 
2015 to the operating section.   

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 

 Line 53 – In order to further enhance the leachate system at the WCLF a monitoring station will 
be installed on Sand Hill Creek that will enable the monitoring of flows in the creek and 
determine the impact of dilution of the surface water flowing off of the landfill.  Mr. McGill will 
be in attendance at the West Coast Committee meeting to discuss the importance of this project 
and the challenges to meet our operating requirements. 
 

Background: 
 

This budget was developed with input from the following people: 
 The ACRD Environmental Services department and CAO 
 West Coast Landfill contractor – Berry and Vale Contracting Ltd 
 West Coast Landfill engineer – McGill and Associates Engineering 
 Solid Waste Management Plan Consultant – Carey McIver 

 

Financial: 
 

The residential tax rate has increased from the prior year from $0.051 to $0.076 per $1,000 of assessed 
value. 
 

Policy or Legislation: 
 

The Ministry of Environment sets the regulations for items such as closure/post closure plans, solid 
waste management plans, landfill criteria for municipal solid waste, operational certificates and annual 
reporting requirements. 
 

Disclosure: 
 

The prior year actual balances may still change as 2014 invoices are still trickling in and year‐end 
adjustments are still being completed. 
 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance  
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 42
2015-2019 FINANCIAL PLAN
WEST COAST WASTE MANAGEMENT Draft for discussion
PARTICIPANTS: TOFINO, UCLUELET, and ELECTORAL AREA 'C' purposes only

History Budget
2014 2014 2015 2016 2017 2018 2019

ACTUAL PLAN
Line REVENUE Line

1 144,369$        144,369$        Surplus (deficit) from prior years 131,547$        -$                 -$                 -$                 -$                 1
2 83,131             83,131             Tax requisition 127,453           240,700           241,700           251,900           262,200           2
3 Fees & charges 3
4 123,626           116,000                Curbside garbage 117,000           119,300           121,700           124,100           126,600           4
5 36,181             36,000                  Curbside recycling -                   -                   -                   -                   -                   5
6 521,995           490,000                Tipping fees 490,000           490,000           490,000           490,000           490,000           6
7 681,802           642,000           Total fees & charges 607,000           609,300           611,700           614,100           616,600           7
8 2,329               2,000               Grant in lieu of taxes 2,000               2,000               2,000               2,000               2,000               8
9 32,982             22,000             Multi Materials BC funding 45,000             45,000             45,000             45,000             45,000             9

10 10,169             -                   Other sources -                   -                   -                   -                   -                   10
11 954,782$        893,500$        TOTAL REVENUE 913,000$        897,000$        900,400$        913,000$        925,800$        11

EXPENDITURES
12 36,000$           36,000$           Administration charge 39,000$           39,000$           39,000$           39,000$           39,000$           12
13 24,858             20,000             Capital fund contribution 20,000             20,000             20,000             20,000             20,000             13
14 74,343             70,000             Closure & post closure fund contribution 70,000             70,000             70,000             70,000             70,000             14
15 Labour & related costs 15
16 418                  1,500                    Convention/professional development 1,000               1,000               1,000               1,000               1,000               16
17 26,612             26,000                  Labour & benefits 37,000             37,700             38,500             39,300             40,100             17
18 1,048               3,000                    Vehicle operation 2,000               2,000               2,000               2,000               2,000               18
19 28,078             30,500             Total labour & related costs 40,000             40,700             41,500             42,300             43,100             19
20 Promotion & education 20
21 4,976               6,000                    Advertising & public education 6,000               6,000               6,000               6,000               6,000               21
22 309                  5,000                    Illegal dumping prevention 5,000               5,000               5,000               5,000               5,000               22
23 -                   5,000                    School program 5,000               5,000               5,000               5,000               5,000               23
24 5,285               16,000             Total promotion & education 16,000             16,000             16,000             16,000             16,000             24
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 43
2015-2019 FINANCIAL PLAN
WEST COAST WASTE MANAGEMENT (continued) Draft for discussion
PARTICIPANTS: TOFINO, UCLUELET, and ELECTORAL AREA 'C' purposes only

History Budget
2014 2014 2015 2016 2017 2018 2019

ACTUAL PLAN
Line EXPENDITURES (continued) Line

25 Recycle, reduce, reuse 25
26 -$                 2,000$                  Backyard composting program -$                 -$                 -$                 -$                 -$                 26
27 -                   8,000                    Disposal bans 8,000               5,000               5,000               5,000               5,000               27
28 -                   -                        Feasibility study - food waste composting 15,000             -                   -                   -                   -                   28
29 13,350             22,000                  Recycling depots - Tofino, Ucluelet -                   -                   -                   -                   -                   29
30 66,423             63,000                  Residential recycling pickup 39,000             39,800             40,600             41,400             42,200             30
31 -                   -                        Share sheds -                   10,000             1,000               1,000               1,000               31
32 -                   -                        SWMP implementation 40,000             20,000             20,000             20,000             20,000             32
33 -                   5,000                    Yard waste depot & composting facility -                   -                   -                   -                   -                   33
34 79,773             100,000           Total recycle, reduce & reuse 102,000           74,800             66,600             67,400             68,200             34
35 Residual waste management 35
36 395,138           405,000                Operations contract 412,000           420,200           428,600           437,200           445,900           36
38 21,276             38,000                  Other operating costs 35,000             35,000             35,000             35,000             35,000             38
37 9,830               10,000                  Professional fees 10,000             10,000             10,000             10,000             10,000             37
39 115,939           116,000                Residential garbage pickup 117,000           119,300           121,700           124,100           126,600           39
38 5,914               7,000                    Utilities 7,000               7,000               7,000               7,000               7,000               38
40 26,801             35,000                  Water monitoring 35,000             35,000             35,000             35,000             35,000             40
39 -                   10,000                  Wood waste grinding 10,000             10,000             10,000             10,000             10,000             39
41 574,898           621,000           Total residual waste management 626,000           636,500           647,300           658,300           669,500           41
42 823,235$        893,500$        TOTAL EXPENDITURES 913,000$        897,000$        900,400$        913,000$        925,800$        42

43 131,547$        -$                 FINANCIAL PLAN BALANCE -$                 -$                 -$                 -$                 -$                 43

44 99,201             90,000             Add: Transfer to reserves 90,000             90,000             90,000             90,000             90,000             44
45 18,000             Deduct: Estimated amortization not included 18,000             18,000             18,000             18,000             18,000             45
46 144,369           144,369                           Surplus from previous year 131,547           -                   -                   -                   -                   46
47 86,379$           72,369-$           ANNUAL SURPLUS/(DEFICIT) 59,547-$           72,000$           72,000$           72,000$           72,000$           47

   (for Financial Reporting purposes)
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 44
2015-2019 FINANCIAL PLAN
WEST COAST WASTE MANAGEMENT (continued) Draft for discussion
PARTICIPANTS: TOFINO, UCLUELET, and ELECTORAL AREA 'C' purposes only

History Budget
2014 2014 2015 2016 2017 2018 2019

ACTUAL PLAN
Line CAPITAL FUND Line

48 378,754$        378,753$        Balance, beginning of year 391,767$        304,267$        284,167$        273,967$        263,667$        48
49 20,000             20,000             Contribution from operating fund 20,000             20,000             20,000             20,000             20,000             49
50 4,857               4,100               Interest earnings 3,500               2,900               2,800               2,700               2,500               50
51 Less - capital expenditures 51
52 -                   20,000                  Clearing for fire set back 5,000               5,000               5,000               5,000               5,000               52
53 -                   15,000                  Leachate investigation & remediation 76,000             10,000             10,000             10,000             10,000             53
54 -                   -                        Power line improvements -                   10,000             -                   -                   -                   54
55 -                   -                        Landfill gas management plan -                   -                   -                   -                   5,000               55
56 -                   10,000                  Service improvements 10,000             10,000             10,000             10,000             10,000             56
57 5,634               40,000                  Solid waste management plan & initiatives -                   -                   -                   -                   -                   57
58 6,210               15,000                  Tipping bins safety rail -                   -                   -                   -                   -                   58
59 -                   15,000                  Vegetation treatment & enhancment 20,000             8,000               8,000               8,000               8,000               59
60 11,844             115,000           Total capital expenditures 111,000           43,000             33,000             33,000             38,000             60
61 391,767$        287,853$        BALANCE, END OF YEAR 304,267$        284,167$        273,967$        263,667$        248,167$        61

CLOSURE & POST CLOSURE FUND
62 318,755$        318,755$        Balance, beginning of year 393,099$        467,399$        542,399$        618,199$        694,699$        62
63 70,000             70,000             Contribution from operating fund 70,000             70,000             70,000             70,000             70,000             63
64 4,344               4,400               Interest earnings 4,300               5,000               5,800               6,500               7,300               64
65 -                   -                   Less - closure costs -                   -                   -                   -                   -                   65
66 393,099$        393,155$        BALANCE, END OF YEAR 467,399$        542,399$        618,199$        694,699$        771,999$        66
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 

REQUEST FOR DECISION 
 
To:    West Coast Committee   
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  February 19, 2015 
 
Subject:  Long Beach Airport   
 
 
Recommendation: 
 

That the West Coast Committee review the Long Beach Airport proposed budget, make amendments 
if required,  and approve to be included in the first reading of the 2015‐2019 Alberni‐Clayoquot 
Regional District Financial Plan. 
 

2014 Highlights: 
 

The Long Beach Airport is a complex operation with many regulatory demands.  The projects completed 
during the year included: 

 The creation of new revenue streams including parking and passenger fees.  An increase in 
revenue of 35% resulted from these new fees. 

 The septic field formerly utilized by Esowista was decommissioned with funds from Tla‐o‐qui‐aht 
First Nations. 

 An Obstacle Limitation Surface survey was conducted following consultation with Parks Canada 
and the Golf Course.  A vegetation management program was initiated within the airfield with 
further work to be accomplished on neighbouring properties in 2015.   

 A production well was drilled and tested (60gpm).  Upgrades to make the well operational are 
planned in 2015. 

 

Upcoming for 2015: 
 

The following items are to be noted when reviewing the budget: 
 Line 8 – Gas Tax funding of $250,000 was allocated in 2014 to upgrades of the Long Beach 

Airport Water System.  The remaining $154,000 will be utilized to complete the production well 
in 2014.  Consultation with Tla‐o‐qui‐aht First nations and Parks Canada will occur as partners in 
the water supply. 

 Line 11 – The Long Beach Airport Advisory Committee is investigating marketing initiatives to 
promote the airport and therefore a budget has been provided to assist with the initiatives and 
support the Committee.   

 Line 15– The consulting and legal fees budget will also be used for engineering fees associated 
with the development of grant applications for the Airport Capital Assistance Program (ACAP). 

 Line 17 – An agreement was recently signed between the District of Ucluelet and the ACRD to 
provide fire protection services to the airport.  Discussions with the District of Tofino are also 
ongoing and a joint protection may soon be provided.  Funding has been allocated to provide 
appropriate airport training to the volunteer fire fighters. 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 

 Line 60 – In 2014 a trial LED solar powered runway light was installed for evaluation to consider 
when upgrading the navigational aids at the airport.  This option would have been significantly 
cheaper than hardwiring the system but there were problems with the solar option due to the 
climate on the west coast.  Therefore the hardwired navigational aid system is required.  The 
plan will be to perform the engineering component of this project in 2015 to make it ready for 
an application for grant funding with the installation planned for 2016 if funding can be secured.  

 Line 63 & 67 – An ACAP application was approved in 2014 for runway friction equipment and 
the equipment was installed in January of 2015.  Another ACAP application is currently 
submitted for 100% of the cost to purchase a snow plough and plough truck. 

 Lines 73  – Many water system upgrades are required and staff is currently working with the 
engineers to determine long term capital needs of the system including watermain upgrades, 
pumphouse replacement, and installation of a treatment system. 

 

Background: 
 

This budget was developed with input from the following people: 
 The Airport Superintendent and CAO 
 Long Beach Airport engineer – McGill and Associates Engineering 

 

Financial: 
 

Due to increases in assessed values in the area the residential tax rate has decreased from $0.170 to 
$0.165 per $1,000 of assessed value.  
 

Policy or Legislation: 
 

Transport Canada sets the safety regulations for the airport. 
 

Disclosure: 
 

The prior year actual balances may yet change as 2014 invoices are still trickling in and year‐end 
adjustments are still being completed. 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance  
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 37
2015-2019 FINANCIAL PLAN
LONG BEACH AIRPORT Draft for discussion
PARTICIPANTS: TOFINO, UCLUELET, and ELECTORAL AREA 'C' purposes only

History Budget
2014 2014 2015 2016 2017 2018 2019

ACTUAL PLAN
Line REVENUE Line

1 82,000$           79,679$           Surplus (deficit) from prior years 109,992$        -$                 -$                 -$                 -$                 1
2 275,622           275,621           Tax requisition 274,708           444,700           427,800           418,900           421,000           2
3 152,717           95,000             Sale of services 130,000           130,000           130,000           130,000           130,000           3
4 64,759             75,279             Contracts with other Governments 58,800             60,000             61,200             62,400             63,700             4
5 -                   40,000             Government grants 330,000           866,667           250,000           100,000           100,000           5
6 7,862               1,000               Grant in lieu of taxes 1,000               1,000               1,000               1,000               1,000               6
7 9,061               -                   Other revenue -                   -                   -                   -                   -                   7
8 95,860             250,000           Transfer of Gas Tax 154,140           -                   -                   -                   -                   8
9 687,881$        816,579$        TOTAL REVENUE 1,058,640$     1,502,367$     870,000$        712,300$        715,700$        9

EXPENDITURES
10 20,000$           20,000$           Administration charge 14,000$           14,000$           14,000$           14,000$           14,000$           10
11 182                  10,000             Airport advisory initiatives 10,000             10,000             10,000             10,000             10,000             11
12 Airport operation 12
13 800                  10,000                  Access road maintenance 10,000             10,000             10,000             10,000             10,000             13
14 11,017             11,000                  Building repair and maintenance 12,000             12,000             12,000             12,000             12,000             14
15 894                  8,000                    Consulting & legal 10,000             10,000             10,000             10,000             10,000             15
16 1,878               3,000                    Convention/professional development 3,000               3,000               3,000               3,000               3,000               16
17 -                   -                        Emergency services training 8,000               16,000             5,000               5,000               5,000               17
18 4,405               4,000                    Equipment 5,000               5,000               5,000               5,000               5,000               18
19 11,082             11,000                  Insurance 12,000             12,000             12,000             12,000             12,000             19
20 82,573             87,000                  Labour & related costs 87,000             88,700             90,500             92,300             94,100             20
21 2,640               3,000                    Office operations 4,000               4,000               4,000               4,000               4,000               21
22 1,010               5,000                    Operation contracts 5,000               5,000               5,000               5,000               5,000               22
23 27,318             25,000                  Other operating 32,000             32,000             32,000             32,000             32,000             23
24 18,965             19,000                  Tractor lease 19,000             19,000             11,000             -                   -                   24
25 7,889               11,000                  Utilities 10,000             10,000             10,000             10,000             10,000             25
26 6,692               7,000                    Vehicle operation 7,000               7,000               7,000               7,000               7,000               26
27 2,867               3,000                    Weather station 3,000               3,000               3,000               3,000               3,000               27
28 180,030           207,000           Total airport operation 227,000           236,700           219,500           210,300           212,100           28
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2015-2019 FINANCIAL PLAN
LONG BEACH AIRPORT (continued) Draft for discussion
PARTICIPANTS: TOFINO, UCLUELET, and ELECTORAL AREA 'C' purposes only

History Budget
2014 2014 2015 2016 2017 2018 2019

ACTUAL PLAN
Line EXPENDITURES (continued) Line

29 207,943           200,000           Capital fund contribution from operating 250,000           300,000           300,000           300,000           300,000           29
30 95,860             290,000           Capital fund contribution from grants 484,140           866,667           250,000           100,000           100,000           30
31 19,430             18,079             Decommissioning of septic field -                   -                   -                   -                   -                   31
32 Water system operation 32
33 13,405$           18,000$                Contractor 18,000$           18,400$           18,800$           19,200$           19,600$           33
34 3,436               5,000                    Labour & related costs 7,000               7,100               7,200               7,300               7,400               34
35 34,472             45,000                  Operating 45,000             45,900             46,800             47,700             48,700             35
36 3,131               3,500                    Utilities 3,500               3,600               3,700               3,800               3,900               36
37 54,444             71,500             Total water system operation 73,500             75,000             76,500             78,000             79,600             37
38 577,889$        816,579$        TOTAL EXPENDITURES 1,058,640$     1,502,367$     870,000$        712,300$        715,700$        38

39 109,992$        -$                 FINANCIAL PLAN BALANCE -$                 -$                 -$                 -$                 -$                 39

40 303,803           490,000           Add: Transfer to reserves 734,140           1,166,667       550,000           400,000           400,000           40
41 16,651             16,500                       Principal debt payments 16,500             16,500             9,500               -                   -                   41
42 180,000           Deduct: Estimated amortization not included 180,000           180,000           180,000           180,000           180,000           42
43 82,000             79,679                              Surplus from previous year 109,992           -                   -                   -                   -                   43
44 348,446$        246,821$        ANNUAL SURPLUS/(DEFICIT) 460,648$        1,003,167$     379,500$        220,000$        220,000$        44

   (for Financial Reporting purposes)

CAPITAL FUND
45 598,226$        598,226$        Balance, beginning of year 691,236$        431,321$        7,172$             30,355$           52,737$           45
46 200,000           200,000           Contribution from operating fund 250,000           300,000           300,000           300,000           300,000           46
47 95,860             290,000           Grants & other contributions 484,140           866,667           250,000           100,000           100,000           47
48 7,204               5,800               Interest earnings 5,600               2,200               200                  400                  900                  48
49 Less - capital expenditures 49
50 -                   2,500                    Access road signage 3,500               -                   -                   -                   -                   50
51 -                   50,000                  Access road upgrade 50,000             75,000             150,000           150,000           75,000             51
52 -                   15,000                  Apron II & taxiway foxtrot upgrade 15,000             -                   -                   -                   -                   52
53 -                   20,000                  Drainage culvert repairs 20,000             10,000             5,000               10,000             5,000               53
54 -                   15,000                  Fire suppression upgrade 15,000             20,000             5,000               5,000               5,000               54
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ALBERNI-CLAYOQUOT REGIONAL DISTRICT Page 39
2015-2019 FINANCIAL PLAN
LONG BEACH AIRPORT (continued) Draft for discussion
PARTICIPANTS: TOFINO, UCLUELET, and ELECTORAL AREA 'C' purposes only

History Budget
2014 2014 2015 2016 2017 2018 2019

ACTUAL PLAN
Line CAPITAL FUND (continued) Line

55 22,348$           40,000$                Flightway clearing 60,000$           20,000$           10,000$           10,000$           10,000$           55
56 -                   50,000                  GPS upgrades 40,000             -                   -                   -                   -                   56
57 1,139               2,000                    House renovation 2,000               5,000               -                   -                   -                   57
58 8,650               10,000                  Infrastructure report - obstacle limitations 10,000             10,000             -                   -                   -                   58
59 -                   -                        Maintenance & terminal building upgrades 7,000               -                   -                   -                   -                   59
60 -                   30,000                  Navigational aids^ 30,000             1,300,000       -                   -                   -                   60
61 -                   1,000                    Parking lot & access road paving 1,000               1,000               1,000               1,000               1,000               61
62 -                   -                        Perimeter fencing* -                   -                   100,000           100,000           100,000           62
63 -                   40,000                  Runway friction* 40,000             -                   -                   -                   -                   63
64 -                   -                        Runway 11/29 strip rehabilitation 40,000             -                   -                   -                   -                   64
65 -                   30,000                  Runway 16/34 cracksealing & panel repair 60,000             50,000             -                   -                   -                   65
66 -                   10,000                  Runway painting & signs 10,000             -                   -                   -                   25,000             66
67 -                   -                        Snow plough & plough truck* 290,000           -                   -                   -                   -                   67
68 -                   -                        Taxiway H, C, F upgrade* -                   -                   150,000           -                   -                   68
69 24,611             28,000                  Truck -                   -                   -                   -                   -                   69
70 -                   50,000                  Urgent infrastructure repairs 50,000             -                   -                   -                   -                   70
71 17,212             40,000                  Vegetation management - outside boundary 70,000             -                   4,000               -                   4,000               71
72 2,260               30,000                  Water - reservoir maintenance 30,000             -                   -                   -                   -                   72
73 35,960             150,000                Water - system upgrades 154,140           100,000           100,000           100,000           100,000           73
74 -                   100,000                Water - treatment system -                   -                   -                   -                   -                   74
75 95,860             40,000                  Water - well development -                   -                   -                   -                   -                   75
76 210,054           755,514           Total capital expenditures 999,655           1,593,016       527,017           378,018           327,019           76
77 691,236$        338,512$        BALANCE, END OF YEAR 431,321$        7,172$             30,355$           52,737$           126,618$        77

*eligible for 100% ACAP funding
^eligible for 2/3 Build Canada Fund

14



Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 

REQUEST FOR DECISION 
 
To:    West Coast Committee 
 
From:    Teri Fong, CPA, CGA, Manager of Finance 
 
Meeting Date:  February 19, 2015 
 
Subject:  Grant‐in‐Aid – Central Westcoast Forest Society  
 
 
Recommendation: 
 

That the West Coast Committee approve the use of $3,500 of the West Coast Waste Management 
Illegal Dumping Prevention budget for the Central Westcoast Forest Society to address illegal dumping 
in the Kennedy Flats Watershed. 
 

Background: 
 

The Central Westcoast Forest Society has provided this service to the Regional District in the past and 
the funds are utilized to reimburse cleanup expenses as well as create signage to discourage further 
dumping.  The letter received from the Central Westcoast Forest Society has been attached for your 
information. 
 
 

 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance 
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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 1920 #2 Lyche Road 
Po Box 641 Ucluelet BC, V0R 3A0 

250-726-2424 
info@clayoquot.org 

clayoquot.org 

 

January 22, 2015 
 
Alberni-Clayoquot Regional District 
3008 5th Ave  
Port Alberni, B.C. 
V9Y 2E3 
 
Dear West Coast Committee, 
 Central Westcoast Forest Society (CWFS) is a local charitable non-profit based in Ucluelet on the west 
coast of Vancouver Island. CWFS focuses on salmon habitat restoration and enhancement, research and 
education and the development of recreational and educational opportunities and infrastructure on 
Vancouver Island.  
 For over 20 years CWFS has been working on ecological restoration in the Kennedy Flats 
Watershed, on the west coast of Vancouver Island. The watershed comprises 12,937 hectares of land 
and over 420 km of fish bearing streams. Bound by the Pacific Ocean to the west and Kennedy Lake to 
the east, the watershed supports Chinook, Chum, Pink, Coho, and Sockeye Salmon; Rainbow, Steelhead, 
and Cutthroat Trout. The area also supports a diversity of wildlife and focal species intrinsic to our area.  

Historical timber harvesting introduced an extensive network of roads, covering over 253 km in 
this watershed. Scattered throughout this road network are numerous illegal dumping sites. Every year, 
household garbage is illegally dumped in the Kennedy Flats Watershed. Illegally dumped materials can 
have serious effects on the environment, wildlife habitat and the ability of others to use and enjoy 
outdoor recreational areas. Harmful chemicals can be released and enter waterways and fish bearing 
streams. Wildlife can be injured, poisoned, or killed as a result of foraging through garbage. Illegal 
dumping sites can lead to the habituation of Black Bears and increase the likelihood of human-bear 
conflict. 
  In 2013, Central Westcoast Forest Society received $3,500 from the ACRD to address illegal 
dumping in the Kennedy Flats Watershed. In March 2014, this funding went towards a volunteer 
community clean up day, truck fees, and signage to mark fish bearing streams. In total 3.5 tons of 
garbage were removed. With your support we propose to do another volunteer community cleanup day 
this March, removing garbage from many of the remaining locations and any new garbage deposited 
over the fall and summer months. We would also like to create a series of signs to discourage and 
prevent individuals from illegal dumping at major dumping locations.  
 
Please consider making a financial contribution to this effort.  
Thank you for your support and consideration. 
 
Sincerely, 
Lisa Fletcher 
Biologist 
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Members:  City of Port Alberni, District of Ucluelet, District of Tofino, Yuułuʔiłʔatḥ Government, Huu-ay-aht First Nations, Uchucklesaht Tribe 
Electoral Areas "A" (Bamfield), "B" (Beaufort), "C" (Long Beach), "D" (Sproat Lake), "E" (Beaver Creek) and "F" (Cherry Creek) 

 

REQUEST FOR DECISION 
 
To:    West Coast Committee 
 

From:    Teri Fong, CPA, CGA, Manager of Finance 
 

Meeting Date:  February 19, 2015 
 

Subject:  2015 West Coast Grant‐in‐Aid Applications 
 
 
Recommendation: 
 

That the West Coast Committee consider each application and approve/deny as desired to be 
included in the first reading of the Alberni Clayoquot Regional District 2015‐2019 Financial Plan. 
 

Background 
 

The following Grant‐in‐Aid’s were received by the Regional District for consideration by the West Coast 
Committee.   
 

  Organization  Requested Amount

GIA 1  Central Westcoast Forest Society   $3,500.00

GIA 2  Tofino Clayoquot Heritage Society (referred from Feb 11th COW)  $3,000.00

GIA 3  Ucluelet & Area Childcare Society (referred from Feb 11th COW)  $2,000.00
 

Desired Outcomes: 
 

To consider and award grant‐in‐aids to assist local non‐profit organizations which provide a benefit to 
the region.   
 

Time Requirements  
 

Some staff time required to advise the applicants of the outcome of their application and to process the 
grants. 
 

Policy or Legislation 
 

Alberni‐Clayoquot Regional District Grant‐in‐Aid Policy and the Local Government Act. 
 
 
 
Submitted by:  _______________________________________________________ 
    Teri Fong, CPA, CGA, Manager of Finance  
 
 
 
 
Approved by:  _______________________________________________________ 
    Russell Dyson, Chief Administrative Officer 

3008 Fifth Avenue, Port Alberni, B.C. CANADA  V9Y 2E3  Telephone (250) 720‐2700   FAX: (250) 723‐1327 
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