2011 Alberni Agricultural Plan, Progress Review

Based on the 12 stated goals of the plan, progress made towards objectives, and action items outstanding

STATED GOALS

Goal 1: To improve

effectiveness of farm
and community .
organizations

=

Goal 2: To improve
marketing of the
Alberni Valley and its
agricultural products:

B

Goal 3: To improve
access to markets for
farmers

T

Goal 4: To maintain
or encourage growth
of forage based
livestock products

PROGRESS

Dedicated and effective Agricultural
Development Committee

Host of 2017 Island Agriculture Show
ACRD Agricultural Support Workers
offering support to community initiatives

What's On Your Fork Logo

2015 Grower's Guide Pubished

Local produce being distributed
centrally to the West Coast via Tofino
Community Food Initiative (TCFI)
Hupacasath application for Clutesi
Marina market

Distribution of local agricultural
initiatives newsletters

\_’/’—\

e Local product promotion and
distribution support provided to
restaurants and stores in Alberni Valley
and on West Coast

Variety of Farmers' Markets becoming
established at various times/days
Buy-Local Campaign proposal drafted
West Coast Farm and Garden Show
held in Tofino in 2015

Island Agriculture Show to be held in
Port Alberni, 2017

2015 Growers' Guide published
Independent on-line Farmers' Market
established in community

Networking event held to bring
together farmers and restauranteurs
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o Feasibility Study for local abattoir
facility completed in spring 2016

Goal 5: To reduce
operating costs
and/or risk

~

o Strategic planning commenced for
local abattoir project

\/\

e Document published outlining
applicable grants and government
programs for food producers

e Abattoir feasibility study completed

e Agricultural Use of Water project

developed

\_/—\

NEXT STEPS

Action plans generated by
stakeholder groups
Politician's Farm Tour
Establish and support a
system for ongoing
stakeholder group educational
opportunities

Ensure annual/bi-annual
Growers' Guide

Finalize brand agreement
and establish brand in
community

Continue to work towards
central and integrated
Farmers' Market and
increased distribution to
West Coast Communities

Initiate Buy-Local
Campaign

Enhance access to food
safety training and
equipment for small scale
producers

Provide guidelines for
institutional purchasing
options

Offer training in social
media/internet business
Offer culinary training using
local foods to chefs and
public

Enhance and connect the
Farmers' Market community

Develop branding for
pasture-raised red meat
Investigate community
pasture operation

Establish forage producer's
group

Establish local abattoir facility

Brainstorm opportunities for
co-operatively owned
equipment and custom

operator
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Based on the 12 stated goals of the plan, progress made towards objectives, and action items outstanding

STATED GOALS

Goal 6: To increase
consumer education
and outreach

Goal 7: To improve
the productivity of the
land base

Goal 8: To develop or
expand the people
(labour and
management)
capacity needed to
grow the industry

Goal 9: To improve
access to capital

\_/_\

PROGRESS <

o Ongoing networking with Alberni Valley

Transition Towns Society to assess
and engage with opportunities for
community outreach

Social media outreach using Facebook
page

2015 Growers' Guide published
Consumer survey completed at area
Farmers' Markets

Ongoing ACRD participation in public
events such as Fall Fair, Family Farms
Day, West Coast Farm and Garden
Show, Island Agriculture Show, and AV
Bulldogs games

NEXT STEPS

o Develop and monitor target

for local food spending
dollars

Establish a regional food
and agriculture website

e Launch Buy-Local

Campaign

\/_\
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Grant received and a project developed
to improve access to, and develop
policy and procedure for, water for
agriculture use, including earthworks
education

Networking event held with focus

on Land Access and Leasing for
Farmers

Increase in local farm operations and
expansion of First Nations agricultural

Active farmer recruitment to the
region at events and in online articles,
including on the popular Young
Agrarians website, and on television
Successful community gardens at Dry
Creek, and employment program
through CMHA at Healthy Harvest
Farm

Project initiated by Shelter society for
establishment of production and
training farm

Series of networking events supporting
collaboration and highlighting land
leasing opportunities

Published document of applicable
grants and support programs

o Meet with forest companies
to assess opportunities for
converting land to
agricultural use

¢ Online and interactive land
leasing database

e Host workshop highlighting
alternative business models
such as cooperatives and
shared use arrangements

e Launch water project

Ensure a vibrant and

welcoming Farmers' Institute
Hold a small farm
development course
Develop a model farm-to-
school program to interest
youth in agriculture

Work with teachers and the
school district to get
agriculture materials in the

classroom
Expand local 4-H programs

e Encourage and offer tools
for business planning
e Develop an equipment pool
e Develop a lease registry
¢ Investigate potential for
underutilized infrastructure
such as coolers and storage
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Based on the 12 stated goals of the plan, progress made towards objectives, and action items outstanding

NEXT STEPS

STATED GOALS

Goal 10: To mitigate
the ecological impact
on the environment

Goal 11: To
Strengthen Local
Government
Initiatives

PROGRESS /

\_/—\

o Water Demand Model project
completed in summer 2016, collecting
irrigation data from local agricultural
lands

e Project developed to pilot rainwater
harvesting options, both in-and-above-

\/\

o ACRD agricultural initiatives being

disseminated via email list, and through

presentations to community and
government organizations

¢ Motion being carried to AVICC for
rainwater harvesting support

e Hosting 2017 Island Agriculture Show

e Zoning bylaw review completed with
amendments in support of agriculture

Encourage producers to
complete environmental
farm plans and reduce use
of chemical fertilizers and
pesticides

Investigate opportunities re-
use of waste and biomass
products for fertilizer or
energy sources

Hold a joint session of
farmers and community to
discuss the ecological
impacts of agriculture in the
community

Support and recommend
changes at Provincial and
Federal Government levels
Research social enterprise
models that may benefit
agriculture in the Alberni
Valley

Accept and address the trend
towards small lot agriculture
use through policy review and
planning

\/\ e Allow for increased housing
on farms

¢ Hold rainwater harvesting
workshop in the Alberni Valley,
include earthworks options and
changes to the provincial
Water Sustainability Act
Launch Agricultural Use of
Water project, including
development of a regional
working committee

e Presented agriculture options at
rainwater harvesting workshops in
Ucluelet and Tofino

e Completed Water Demand Model study

in summer 2016

Goal 12: To increase
the availability of
water for agriculture

Key Initiatives Indicated for 2016/17
Island Agriculture Show - Feb 3/4, 2017
Agricultural Use of Water Project Implementation
Investigate opportunities for local abattoir
Publish 2017 Growers' Guide
Regional Agricultural and Food Security Website
Buy-Local Campaign implementation
Continued public and farmer education and outreach



